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Welcome

Thank you for your interest in 
becoming a family day care 

educator.
If you love working with children, family day care can be a 

fantastic home business opportunity. Our qualified, experienced 
staff are here to answer any questions you have along the way 
and support you to run a successful family day care business. 

Becoming an educator and opening your very own family day 
care takes time and commitment. This booklet is designed to 

help you understand what is involved in setting up and running 
a family day care business, as well as the opportunities and 

benefits that come with it. 

At One Tree Family Day Care, we pride ourselves on the quality 
support we provide to our educators. Our application process 
is designed to make sure that family day care is right for you. 
Taking the time to build a strong relationship from your first 

interview helps us to set you up to succeed. 

We welcome you to contact us with any questions or to make an 
appointment to discuss family day care further. We look forward 

to meeting you!



Family day care is flexible education and care for 
children aged from 0 to 12, operated by a registered 
educator in their own home. An alternative option 
to larger child care centres, family day care services 
are unique, flexible and personalised. They can offer 
care for longer hours and evenings, overnight and on 
weekends. Many people prefer family day care services 
for the value they represent: having a dedicated 
educator working with a small number of children 
means they can deliver a higher standard of education 
at an affordable price.

Attending a family day care service helps children to 
develop a sense of belonging, and allows them to feel 
comfortable and confident in their environment. It also 
helps them to build strong links with the community and 
learn about local culture.

A fantastic opportunity
Family day care is a great opportunity to get back into 
the workforce while providing education and care for 
your own children. You’ll care for a maximum of seven 
children at any one time, giving you the opportunity 
to build strong partnerships with parents and provide 
an excellent, personalised service for a small group of 
children you know well. You’ll also have the opportunity 
to create engaging learning environments and change 
your daily routines to reflect the needs and interests 
that the children in your care.

Family day care services operate under the same 
government framework as all other forms of child care, 
including centre-based care. As a One Tree Family Day 
Care educator, you’ll have access to training, resources 
and support from our experienced staff, including 24-
hour support via phone or email. One Tree Family Day 
Care staff will support you to set up your business and 
provide you with ongoing professional advice, ongoing 
support and regular visits.

Why become a family day care educator?
• Get back into the workforce while caring for your 

own children.
• Offer your own children and the children enrolled 

at your service an enriched learning environment, 
and have the satisfaction of supporting each child 
with their learning, development, wellbeing and 
social interaction.

• Become a role model for young people and make a 
difference in your community.

• Make your dream of running your own business a 
reality.

• Have the flexibility to choose your working days, 
hours and holidays to suit your family.

• Earn $1,000 - $2,500 per week depending on your 
operating hours, fees and number of children 
enrolled at your service.

What is family day care?

Family day care is a great opportunity to get back 
into the workforce while providing education and 
care for your own children.



Your family is about to go on an exciting new 
adventure with you, and will all need to play a 
role in welcoming other children and families 
into their home. It is important to maintain good 
communication with your family, making time to 
discuss and reflect on any issues, concerns or ideas 
that arise. 

Making your family a part of your business and 
encouraging all members of your family to have 
positive interactions with the children and parents 
who are coming into your home helps children and 
families to feel welcome. The way that your family 
interacts with your clients can have an impact on 
attracting and retaining business.

Your family members can be present during your 
hours of operation; for example, during school drop 
off and pick up, school holidays, visits or days off. If 
you have your own children who will be in your care 
during your hours of operation, they will be included 
in your ratio (see below). 

Discussing family day care with your family before you 
start running your business from home is important. 
We’ve put together a list of things to discuss and 
plan with your family to help everyone to participate 
in setting boundaries and expectations. During the 
registration process, there will be an opportunity 
for a family interview with One Tree Family Day 
Care’s Service Coordinator where everyone can ask 
questions and discuss issues, concerns and ideas. 

Points to consider
• What changes will you and your family need 

to make for you to run a family day care 
business? Will you need to change some of your 
commitments, e.g. committee meetings, sporting 
commitments, appointments? When will you do 
your grocery shopping? How will you include time 
for yourself?

• If you will be doing school pickups and drop-offs, 
can you walk there? Do you need a larger vehicle? 
Will you need an assistant to supervise younger 
children while you’re away from your house?

• How will your home work as a family day care 
business? Do you have a place for children to 
sleep and rest? Will you have one toilet/bathroom 
for your family and one for the children, or will 
this be shared?

• Will your own children’s bedrooms or resources 
be used by your family day care business? Will 
they be off limits? How will you explain resources 
and equipment to your children?

• Would you consider offering weekend care or 
extended care?

• How will you ensure that your family’s privacy is 
respected?

• How will you maintain a good work/life balance 
while working from home?

• What are the risks in your home? You’ll need to 
ensure your environment is free from hazards to 
keep the children safe.

Thing to discuss with your family
• Ask your family how they feel about you running 

your own business from home. Talk about what 
roles they can play and how they can make other 
children and families feel welcome.

• Make sure they understand that, even though 
you will be working from home, you will have 
opening and closing times and will be working 
during that time. As long as you have children 
present and in your care, you will be working and 
are responsible for these children. There may be 
some things that you do for your family that will 
now need to be done before or after your work 
hours. 

• Help your family understand and respect 
your role as an educator. Explain the policies 
and procedures you must follow and the 
responsibilities involved with their role. Running 
a family day care business is a hands-on job and 
involves working long hours so it’s important that 
you get their full support. Understanding the 
importance of leaving you with parents in case 
they need to discuss sensitive or confidential 
information when they arrive in the morning or 
leave at the end of the day is also important.

• Ask for your family’s help to keep you home 
environment free from hazards. It is important 
that your family members and visitors are aware 
of the policies and procedures that must be 
followed; for example, that dangerous equipment 
is stored away in a lockable shed or cupboard, 
and that dangerous substances are locked away 
at all times.

• If a phone call or message is taken by another 
member of the household, make sure that they 
understand that it is your responsibility as an 
educator to handle any requests or complaints. 
Ask them to politely take a message and get back 
to them as soon as possible.

• Every child in your care must be treated with 
respect and equality by all members of your 
family. We encourage all members of your 
household to interact positively with the children, 
but make sure that they understand that it is 
your responsibility to care for the children (for 
example, nappy changes, feeding, delivering 
activities and supervising). 

Family day care and your family



Family day care educators are dedicated and reliable, 
and are willing to learn new skills and take on 
challenges. You’ll need to be able to adapt to different 
people, cultures and lifestyles, be an active participant 
in a team environment and, most importantly, be highly 
motivated and have empathy and warmth when dealing 
with children. 

You will also need to be over the age of 18 and provide 
or obtain: 

• a current first aid certificate 

• a Working with Children Check 

• a National Police Clearance 

• a medical clearance 

• public liability insurance 

• a Certificate III or Diploma of Children’s Services (or 
be working towards one of these qualifications) 

• an assessment of your home as a suitable care 
environment 

• the names of two work-related referees. 

Your responsibilities as an educator
• Effectively supervise the children in your care at all 

times.

• Provide a safe, clean environment including 
resources and equipment that meet Australian 
standards and are in good condition.

• Plan and implement developmentally-appropriate 
activities and learning opportunities that provide a 
range of experiences.

• Assess and observe each child on a regular basis 
and complete learning stories, developmental 
checklists and summative assessments on the 
children enrolled in your service, in consultation 
with their families.

• Maintain accurate records, and complete any 
necessary forms as outlined in One Tree Family Day 
Care policies and procedures.

• Provide children with opportunities for adequate 
rest times.

• Provide nutritious and culturally-appropriate food 
and drink (if you will be supplying food).

• Promote open communication with families to 
build that partnership, ensuring that you give a full 
verbal handover discussing daily events such as 
sleeping, eating and toileting, and complete any 
daily paperwork.

• Interact with children in a playful and positive 
manner, maintaining respect at all times.

Registration and membership
By law, all family day care business must be employed 
by or subcontracted to a family day care service. If you 
choose to use One Tree as your service provider, you 
will have a membership to One Tree Family Day Care. 
This means that although you will be representing your 
own business, you will also be representing One Tree 
Community Services. 

A membership fee is payable annually.

Trial period
New educators are offered an initial six-month trial 
membership. During these first six months, educators 
are supported and guided with their practices and 
monitored in accordance with the code of conduct 
and membership criteria. At the end of the trial period, 
One Tree will review the educator and the service. 
Membership will then be extended to the full twelve 
months.

Membership review
Your membership will be reviewed twice a year by One 
Tree Family Day Care staff. The purpose of the review is 
to ensure that your home or venue complies with the 
regulatory requirements, and that your performance 
continues to meet the membership criteria. The reviews 
also help to identify areas requiring improvement or 
professional development. 

Where an educator’s performance requires 
improvement, a continuous improvement plan can be 
put in place to support the educator. Memberships may 
be suspended or cancelled if an educator fails to comply 
with legislation and requirements. 

Policies and procedures
One Tree Family Day Care has developed a policy and 
procedure manual that reflects Australian law and the 
national education and care regulations. These policies 
and procedures detail your roles and responsibilities as 
an educator to ensure the health, safety and wellbeing 
of children at all times. 

During your induction process, One Tree staff with 
discuss these policies with you and ensure that you 
understand your obligations as a family day care 
educator. We will provide you with a copy of the manual 
that you will need to display in your parents’ area, and 
we will also provide an electronic copy on USB.

Our policies and procedures are reviewed regularly 
and we welcome input from educators and families. 
We believe that this is a vital part of the continuous 
improvement of our service. 

Becoming a family day care educator



What you can expect from us
• Clear guidelines on our expectations of you, and 

your obligations as an educator.

• A three to five-day induction process and resources 
to establish your family day care.

• Professional resources and training around 
regulations, standards, child protection, risk 
assessment in your home and on outings, and child 
development

• Promotion of family day care in your community.

• Ongoing support through emails, phone calls, and 
regular monthly visits.

• Support and assistance with practices, experiences 
and everyday routines that encourage each child’s 
development, learning and wellbeing.

• Support and guidance with marketing and 
advertising.

• Referrals from families looking for care.

• Regular home visits (both announced and 
unannounced).

• Advice on current education and care practices 
and learning frameworks.

• Access to professional development 
opportunities.

• Guidance, support and feedback to help you 
meet the National Quality Standards.

• Advice and support on managing a family day 
care business, including compliance, family 
interviews, administration, fee calculations, 
and issues relating to children’s learning and 
development.

• Support for children with additional needs.
• Guidance on recording and monitoring children’s 

development and progress.
• Timely processing of time sheets each fortnight.
• Support with calculating and administering Child 

Care Benefit and Child Care Rebate payments for 
families.

Family day care educators are dedicated and 
reliable, and are willing to learn new skills and take 
on challenges.



Becoming a One Tree family day care educator is a 
great opportunity to start your own business while 
receiving support and guidance from a dedicated, 
experienced team. Having a realistic expectation of the 
work and costs involved in setting up your family day 
care business and understanding how the business can 
affect other members of your family before you make 
the commitment will help you to succeed.

Setting up your own business means that you need to 
be organised, committed and professional at all times. 
As a small business owner, you will be responsible 
for every aspect of your family day care service, from 
managing your own income and expenses, book 
keeping, accounts and tax returns, right down to your 
own marketing. Speaking with an accountant about 
your existing financial obligations can help you decide 
if family day care is the right decision for you. You may 
also need to obtain approval from your local council 
to run a home business, so we recommend that you 
contact your local council if you are thinking about 
starting your own family day care.

Professionalism
It is very important to promote yourself and your 
business in a professional manner. This will be reflected 
in the way that you:

• Answer and speak on the phone
• Handle any enquiries or complaints
• Present your environment (having a high standard 

of cleanliness and following strict hygiene practices 
is essential).

• Set up your home environment (this is a chance to 
be creative, demonstrate commitment and show 
families what you can do.

• Write emails, complete documentation, present 
portfolios and communicate with families.

Opening hours
Family day care educators are self-employed, which 
means that you will determine your own hours. For 
an effective family day care business, we recommend 
operating for at least 8-10 core hours per day for a 
minimum of three days per week. Finding out what the 
needs of your community are and using this as a guide 
is useful when deciding on your operating hours and 
days. If possible, ask for expressions of interest or talk 
to families and see what hours and days they need. 

Marketing
What will you need to effectively market your business? 
Some educators promote their business with a sign 
outside their house or magnets on their car. Some use 
One Tree uniforms, while others create their own along 
with t-shirts for the children in their care. You may 

want to develop your own logo, a brochure, flyers or 
other marketing material to get your name out into the 
community.

Fees
You’ll set your own fees in collaboration with One Tree, 
based on your qualifications, experience and length 
of operation. This is reviewed (annually?), helping you 
to set goals for your own professional development. 
Following regulations set by the Department of 
Education and Training’s Child Care Management 
System ensure that your rates are competitive, and that 
family day care is accessible for working families who 
need to access your service.

Confidentiality
Maintaining confidentiality is essential part of becoming 
a successful educator. You must be discrete and protect 
the confidentiality of the children and families who use 
your service. You must also protect your own family’s 
right to confidentiality and be mindful of discussions 
and storage of confidential documents. 

Running a family day care business

As a small business owner,  
you will be responsible for every 
aspect of your service.





Looking at areas in your home environment and 
thinking about how you will set them up for your 
family day care business is very exciting. You will need 
to consider your indoor and outdoor environments, 
and may need to purchase additional equipment 
and resources. You will also need to ensure that your 
spaces are clean and hygienic, comfortable, safe and 
secure.

Here are some things you’ll need to consider:

• What entrance and exit will your families use?

• Where will your parents/sign in area be? There 
are a few documents that you will need to display 
in this area, so you’ll need some wall space and a 
surface.

• Will you use a separate room for sleep and rest? 
Will you have a play room? Will you use all of your 
home, or will you keep some rooms off limits?

• Which toilet will you use? Does it have hand 
washing facilities?

• Do you have laundry facilities?

• Which areas will you choose to set up your outdoor 
environments?

• Is your outdoor area fenced appropriately? Does it 
have a lockable gate?

• Do you have safety glass in your home?

 
Equipment and resources
An equipment and toy list is available as a guide. 
You may need to purchase child-sized tables, chairs, 
shelving, age-appropriate toys and learning materials, 
bedding, car restraints and even office equipment.

Children’s safety
You are responsible for the safety of the children in 
your care. It is your legal and ethical obligation to 
ensure that children are supervised at all times, and do 
not have access to hazardous materials. The following 
are some things to consider when you are deciding to 
operate a family day care business. Most are common 
sense, and if you have young children at home you may 
have already addressed many of these areas.

Assessing your home using this guide is a good place 
to start. Ongoing safety audits, risk assessments, daily 
scanning of your indoor and outdoor environment, 
upgrading equipment and toys, and reminding family 
members to remove potential hazards must become 
standard practice. 

Environments

Children have a right to a safe care environment that is:

• Clean and hygienic

• Has adequate safe space for indoor and outdoor 
play

• Comfortable with adequate light and ventilation

• Safe and secure with barriers to reduce access to 
roads, bodies of water and pets.

Indoor environments
All equipment must meet Australian standards. In 
addition, children must not have access to:

• Hazardous materials (ie detergents, chemicals, 
medication, sharp objects such as knives and 
razors, plastic bags, glassware)

• Any glass (indoors or outdoors) under one meter in 
height that isn’t safety filmed or safety glass

• Hot water

• Electrical appliances or equipment, including power 
points, dangling cords, hairdryers and kettles

• Heaters with exposed elements, open fire places, 
slow combustion stoves

• Pedestal or ceiling fans (bladeless fans acceptable)

• Alcohol, matches, lighters, cigarettes and ashtrays

• Poisonous indoor plants (refer to KidsafeWA fact 
sheet online)

• Hazardous exercise equipment

• Stairs

• Firearms, weapons or ammunition

• Pets, their food and water bowls and bedding

• Any equipment that doesn’t meet Australian 
standards.

Outdoor environments
Your outdoor area must meet the Australian 
playground standards. Additionally, your outdoor area 
must have:

• Appropriate fencing (1.2m high) that prevents 
children from accessing the road, swimming pools, 
ponds or spas

• A separate area for pets (including their bedding 
and food/water bowls)

• Locks on any garages, sheds and gates leading to 
the road

• Tools, garden equipment and chemicals 
inaccessible to children

• Trailers and caravans inaccessible to children

• Poisonous plants removed or inaccessible to 
children (refer to KidsafeWA fact sheet online).



If you’ve read through this booklet and discussed 
family day care with your family, you’re ready to take 
the next steps towards starting your own family day 
care business! Our staff will support you throughout 
this journey and are available to answer questions at 
any time. 

Registration and induction
 F Contact the One Tree Family Day Care Office and 

speak to one of our friendly staff members. This 
is a good time to ask any initial questions you 
may have. 

 F Obtain approval from your landlord (if required).

 F Complete an application for membership and 
send in your resume (along with two references). 
You’ll have an interview with one of our staff 
members so we can make sure that family day 
care is the right career path for you.

 F Complete a residence assessment, completing all 
recommendations made by One Tree staff

 F Organise a family interview.

 F Complete your registration paperwork, including 
(but not limited to) a Working with Children 
Check, first aid certificate, medical clearance, 
police clearance, immunisation record, 
membership form and landlord approval. If 
applicable, your family members will also need a 
medical clearance and police clearance.

 F Complete your induction (this can take three to 
five days).

Setting up your family day care business
 F Develop and emergency evacuation plan and site 

plan

 F Create marketing material such as a brochure, 
welcome letter and Facebook page

 F Set up your approved family day care areas with 
developmentally appropriate resources

 F Complete a risk management plan for your 
indoor and outdoor areas

 F Complete risk assessments for routine and non-
routine excursions

 F Compile parent orientation packs (including 
permission slips)

What next?




