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STAYING TRUE TO WHO WE ARE



From Larrakia to Wajuk Country, Boonwurrung Country and every Country in between —
One Tree Community Services acknowledges the traditional custodians of the land on

which we work.

We pay special thanks and respect to the Elders and leaders who have welcomed us to
Country - at each of our services across Australia. We provide this Acknowledgement in
the spirit of reconciliation and as part of our commitment to the unfinished business of

reconciliation.

One Tree Community Services values and respects the
knowledge and heritage of First Nation’s people. We

acknowledge Aboriginal people as the first teachers

and caretakers. We respect the continued and ancient
tradition of orally passing down stories, knowledge, history,
and language. As wisdom flows to the next generation,

we recognise the learning, culture and strengths that

Aboriginal children and their families bring to our services.

We are grateful to be able to work alongside and learn

from Aboriginal people as experts.
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THE CHAIR

WELCOME TO THE ANNUAL
REPORT OF ONE TREE
COMMUNITY SERVICES

Over the past year our industry
has been, and still is, facing
significant challenges - staff
shortages, covid uncertainty and
increasing regulation come to
mind - but, as a glass-half-full
person by nature, | have every
confidence that One Tree will
not only survive but flourish in
coming years.

My fellow board members and | are, by
necessity, removed from daily operations
but my optimism comes from the attitude
and approach | see in the people | do
have dealings with. The effects of these
qualities are notoriously difficult to
measure but if this year’s financial results
are any guide, and | think they are, One

Tree is in good hands.
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Our annual surplus has grown to $1.4 million from $84
thousand last year, leaving us with net assets of $4.1 million,
which provides a useful buffer given the current challenges.

Corporate culture creates the environment for these positive
qualities to thrive. Such a culture is embedded by ‘living the
talk’. This is what pervades One Tree. This is what makes it

special. We're all on the same bus.

My sincere thanks to everybody at One Tree for taking the
journey together, we wouldn't get there without you.

On behalf of the board,
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Services has navigated the global pandemic for
yet another year. Perhaps this is the new normal
for some time to come. If so, our purpose of
‘transforming challenges into possibilities with
people and communities’ remains relevant and
meaningful.

| would like to thank our unsung heroes, our staff working on

the front line. Their resilience and commitment to serve in
the face of this challenge has been remarkable.

| would also like to acknowledge our Board of Directors, our
management team and support staff. One Tree really is a
community of people that live our spirit of working together,
meeting the challenge and being determined to lead.

Thankfully, with assistance from governments and our
diverse partners and supporters, we were able to build some
financial reserves to help us through the next 12 months,
given a significant deficit is forecast.

7

Like in years before, One Tree has grown, innovated and improved. We successfully tendered
for six new services. Our focus has been on kindergartens in Victoria and our services in rural
and remote Aboriginal communities. This includes our Registered Training Organisation’s (RTO)
expansion into the Northern Territory supporting trainees in these communities.

The most significant challenge for our early education and care services (and the industry
nationally) has been a lack of qualified staff. This situation is forecast to get worse. By 2023 it is
predicted that the industry will need 23,900 educators and teachers. Thankfully we have been
planning for this and have some strategies in place. One Tree has created a new Fly-In Fly-Out
(FIFO) program to support services when short staffed.

This year, there has been a lot of media coverage about educators leaving the industry because
of high levels of stress. With the pandemic, and increasing responsibilities related to compliance,
educators have expressed feeling undervalued, underpaid and overworked.

This information would come as no surprise to those working in the early education and care
sector. Compliance, in practice means more paperwork, and less time for educators to do what
they love; spending time with children.

It's time to stop and think. If we don’t adapt and challenge our current thinking about what quality
looks like, the industry is not going to be able to meet demand. At One Tree we are asking
ourselves some hard questions. Questions like, what does quality look like to a child and their
family? Is it meeting prescribed educational standards or knowing that their child is happy, safe
and cared for by the people who spend time with them each day?

Are all the strict qualification requirements really necessary, especially when we hear of educators
having their qualifications fast tracked to meet demand and taking on responsibilities that they
are not ready for? We are committed to finding solutions that mean staff can give their best to
children in a workplace that is safe, stress free and relationship focused.

This financial year we have operated without a strategic plan. Our last strategic plan concluded at
the end of June 2020. The Board of Directors and the Executive team decided to take extra time
to consider our strategic direction in response to the uncertainty of the impact of the pandemic. In
July 2021, our new strategic plan was launched. Our focus is on quality, culture and sustainability.

In June 2021, One Tree Community Services was invited to be a member of the Early Learning
and Care Council of Australia (ELACCA). Being a member of ELACCA has been a wonderful
experience personally as | get to know industry leaders who care about quality services and their
workforce as much as we do.

In closing my report for this year, on behalf of myself, our Board of Directors and staff I'd like
to say farewell to Natasha Esau Executive Manager of Corporate who passed away this year
with cancer. Natasha was loved by everyone and very much a part of our One Tree workplace
community. The impact of the work she did in places like Laverton in the Eastern Goldfields
and Roebourne in the Pilbara still remains. Natasha was a born leader, the type that makes a
difference in the lives of others. We will miss her.
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6 OT Central Childcare Services (CS)

o OT Defence Childcare Unit (OTDCU)

“i_ o OT Kindergarten/ELC
BRISBAN%_ O OT Community Services
Yuggera T () orcverseosHC

o OTRTO

w OT Kindergarten & OTCS

-

@. OT Community Services and OTCS

A T .
) ,;;\ ADELAIDE - Tarntanya @ OT Kindergarten & OTDCU

D SYDNEY - Fora
5 f;’l*‘ = CANBERRA-Ngunawal —~ @a

1. Family Information Support and Help 23. OTDCU Kids Crew OSHC 43. OTTimbertop Early Learning
(FISH) 24. OTDCU Little Diggers Centre
2. laverton Crisis Intervention Service (LCIS) ~ 25. OTDCU Little Eagles & The Blue House  44. OT Wadeye Children & Family
3. OTAltona Meadows CS OSHC Centre & Wadeye Safe House
4. QT Altona North CS & Kindergarten 26. OTDCU Little Geckos 45. 0T Wickham CS
5. OTBalim Balim Kindergarten 27. OTDCU Puckapunyal & OSHC & 46. OT Woothoo-woothoong thoon
6. 0T Bernice McLeod CS OT Kindergarten Ninggoowoong Dawang CS
7. OT Braybrook Early Learning Centre 28. OTDCU Russell Hill 47. OTYarralin CS
8. OTBulgarra CS 29. OTDCU The Sunny Child 48. OTYera CS
9. OTc-Verse Brentwood OSHC 30. OTDCUTingira 49. RTO Central <
10. OT c¢-Verse Lithgow OSHC 31. OTDCU Williams 50. RTO Karratha K .
11. OT c-Verse Mundijong OSHC 32. OT Derby CS 51. RTO Port Hedland : d'm’"
12. OT c-Verse Palmyra OSHC 33. 0T Gurlu Gurlu Maya CS & CPC 52. WAIA Broome
13. OT c-Verse Perth Individual OSHC Roebourne 53. WAIA Karratha : big
14. OT c-Verse Sussex Inlet OSHC 34. 0T Kalkarindji CS 54. WAIA Kununurra
15. OTDCU Cerberus 35. 0T Kambalda CS 55. Young Minds Kimberley
16. OTDCU Coral Sea 36. OTLenTaplin CS e —
17. OTDCU Coventry 37. OT Millars Well CS
18. OTDCU East Sale 38. 0T Onslow CS
19. OTDCU Enoggera 39. OT Pannawonica CS
20. OTDCU Flying Start 40. OT Paraburdoo CS
21. OTDCU Kangaroo Cottage 41. 0T South Hedland CS
22. OTDCU Kids Brigade 42. OTRiverwalk Kindergarten
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OUR GOVERNMEN'IT, CORPORATE AND COMMUNITY FUNDERS AND PARTNERS MAKE
A HUGE DIFFERENCE TO OUR SUCCESS AND WE ARE GRATEFUL FOR THEIR SUPPORT.
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AngloGold Asha}nti Anglicare

BHP | 'EPIC Inc.

Australian Government Department of Education, Skills and Employment Chevion ! Foddbaik ' | ‘ 1 .
Australian Government Department of Social Services Cleanaway t 'Foundation Housing Ltd \ iy
City of Karratha Educat|ona| Experience 'GIVIT Gumala Aboriginal Corporation Indigenous Literacy
Foundation , |
Department of Defence Gold Fields Australia ' - |
Healing Place Alliance

Lynas Corporation

Department of Educatién, Skills and Employment o | T
; ' i - 1 l.. ' Nighthawk Transport KindiLink
Department of Territory Families. Housing and Communities Rio Titie Lotterywest
' Woodside Petroleum Ltd Mawarnkarra

I
Government of Western Australia Department of Education . ' | i

|

|

Hobsons Bay City Council ! ‘Minara Community Foundation

Indigenous Land Corparation ' . AR | Ngala Parenting Connection WA
AR Ngalkarrang-Wulungann Aboriginal Trust
National Indigenous Australians Agency

Ngarluma Yindjibarndi Foundation ;
|
' The Northern Land Council - | Il

' The Sebastian Foundation

Northern Territory Government Territory Families

Police and Community Youth Centres (PCYC) Inc.

Shire of Coolgardie | i | "]'jp' ' Yaandina

Shire of Derby West Kimberley ' [ ll‘l

Shire of Exmouth

Pmﬂ»@w

Communicare

Town of Port Hedland

Victoria Daly Regional Council

Western Australia Department of Communities | ietping Winas

| N il | Wanslea Early Learning and Development
Wyndham City Council (Victoria)
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A YEAR IN
REVIEW

Commitment to learning
We launched our internal learning
management system, Treehouse.

A A AL A A

Aiming for Exceeding

.  We launched our Groundhog Day
~ & Projecttosupport our services
Exceed the National Quality
Standards.

o ERUTIGEL LN
. |NICUMy

Mara Pirni
Healing Place

opened
We joined the Healing Place Alliance!
Our Laverton service began offering
family and domestic violence
outreach support in collaboration
with the Mara Birni Healing
Place in Kalgoorlie.

. two upgraded outdoor environments.

ISO accredited
Achieved certification as an ¥
International Standards Organisation
(1S0).

New service
South Hedland Children’s Service opened
its doors to families in Port Hedland.

Graduation for Perth trainees
Our first group of Perth school-based
trainees graduated with a Certificate Il
qualification.

New playgrounds
OTDCU Tingira Children’s Services opened

RN
COVID-19 safe

OTDCU Kids Brigade and Little Geckos received a commendation from
. the NT Government for ensuring a COVID-19 safe environment.

?

| i.with the Wyndham Ci-tfl Council

L

~ One Tree Riverwalk

Kindergarten opened

‘We opened a new kindergarten

ST (Victona)l o

: A ,1JI1IL::1\T_E- - : .
WA Ll " o

Defence contract

. renewed ol

We were awarded the
Defence Childcare Program

’ ']_" for a further two years. &

et

JisTo!

»1 time we managed a capital works project

bt

Built a house ;
i Community Services built a house )

' inYarralin (a remote Aboriginal
community) for staff. This was the first

for government.

Community consultation
Co-designed a new early childhood pathways
program with the Roebourne community.

Inclusion resource launch

Launched positive behavioural support and
inclusive environments resources for staff
across the organisation.

Premier visit
The WA Premier Mark McGowan visited One
Tree Millars Well Children's Service.

Exceeding National Quality
Standards (NQS)

One Tree Braybrook Children's Services was
rated as Exceeding National Quality Standards
in all seven areas.

Reconciliation events

Celebrated Reconciliation Action Week with
virtual 'yarning circles’ and events across the
organisation.

Increasing childcare places

OTDCU Little Diggers' extension was
completed, increasing the service occupancy
by 20 places.

Expansion ;

One Tree Onslow Children’s Service doubled its
childcare capacity due to the expansion of the
building. :

Industry collaboration
The CEO, Karri Hillier was invited to join the Early
Education and Care Council of Australia (ELACCA).

200 face-to-face visits
The Inclusion team delivered their 200th visit this year
to services across the Kimberley, Pilbara and Gascoyne.
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WELCOMING NEW SERVICES AND
COMMUNITIES

It has been a year of trying new things at One
Tree. We've opened new children’s services
and we've expanded and refreshed older
services. The team have welcomed new
communities and joined alliances.

We've even built a house.

One Tree South Hedland Children’s Service

We opened a 52-place service in South Hedland that offers the Port
Hedland community with much needed education and care for babies,
toddlers and kindergarten-aged children.

The Healing Place alliance

Mara Pirni Healing Place is a Family and Domestic Violence Hub in
Kalgoorlie. It was opened as part of a program funded by the WA
Department of Communities and is run by the Healing Place Alliance.
One Tree is proud to be part of this alliance and offer satellite services to
the community in Laverton.

One Tree Riverwalk Kindergarten

In partnership with the Wyndham City Council (Victoria), we opened
One Tree Riverwalk Primary School Kindergarten. This is a beautiful

new kindergarten that focuses on celebrating the cultural and linguistic
diversity of this vibrant community. The service offers both three-year-old
and four-year-old sessional kindergarten programs.

One Tree Onslow Children’s Service was upgraded

The Chevron-operated Wheatstone Project supported the expansion and
refurbishment of the One Tree Onslow Children’s Service, providing the
service with the capacity to grow.

Karri Hillier joined the Early Education and Care Council of Australia
One Tree CEO Karri Hillier was invited to join the Early Learning and Care
Council of Australia (ELACCA). She joins a working group of 18 service
providers. All members are leading representatives from early education
and care providers across Australia.

One Tree Defence Childcare Unit Little Diggers expanded its capacity
Our OTDCU Little Diggers was expanded to support 20 more children to
attend the service. The extension project was completed in consultation
with the Department of Defence, educators and families.
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The future is bright for EduTribe Our very own EduTribe app is in development. Educators will
Every day the EduTribe community grows use the app to find resources, get access to free professional

as more educators join our tribe. We love training, find jobs and, of course, connect. Service providers
seeing our community download and use the will use the app to list available jobs and connect with preferred
resources and watch the webinars we create. educators.

We are proud to give back to early education

AN (o Rop IR UL T T The app is expected to be available for the very first users by

February 2022. We are very excited about this project and the

fahlics: positive impact it will bring to our sector.
On 30 June, our community had grown Elena Cheremisenova is the
to almost 10,000 actively engaged early truly incredible online content
education professionals. We are planning EduTribe in numbers manager and digital product
to bring even more value to this growing spe,cialist behind EduTribe.
Comm:mty a(:d th: A 9,533 Early childhood professionals have joined the community. f:: z;;;zi::; nwv;li?;rt;?t?:|ge(:?
Launching EduTribe Recruitment ; ! creates downloadable resources,
One Tree turns challenges into possibilities 1857 E;ifr:;’ﬁsgsf:a:rl]);lch|Idhood teachers and educational leaders use our RO AL B
with people and communities. Currently, we it emails, lists jobs, manages the
are facing a sector-wide staffing crisis. Like all 1564 Certificates have been delivered to educators who watched the social media and the website —
other challenges we face, we are determined { Critical Reflection webinar and completed the quiz. she does it all. And soon she'll
T ays chalefids Iniors possigias e Educators use our free calendar to plan their daily learning be launching software solution
are building an accessible, transparent, and 3,363 b BT b . OonrEat
supportive recruitment company for One Tree ' AR T hing El K
and other organisations to use. 5 481 Educators have completed our educator personality quiz to find out Watc. 19 §'§ 1 MO IO S
7 their superpowers and strengths. her digital magic and help the
EduTribe will provide two services: ™ 1 EduTribe community grow is
h . / 455 Cer‘anlcates ha\{e been dellveredlto educators who watched.the something to behold. We can't

* EduTribe Connect: an app connecting Positive Behaviour Support webinar and completed the quiz. e cn bt the ekt waar

employers with educators allowing bri y

them to make job bookings directly with 14,000+ | Educators engaged with EduTribe content monthly. T %

educators.

e EduTribe Employ: a bespoke recruitment
service that uses our unique strengths.
EduTribe Employ will help service

H e _ providers, including One Tree, with

gimatsRsansny relief staffing for remote locations and

recruitment for metropolitan areas. Our

PR ol experience in remote locations and as

Lt N a not-for-profit early education provider
for 47 years gives us the confidence to
deliver this service.

Our progress : % &8 Z
We have already successfully launched our ‘%‘ . O \
Fly-In Fly-Out (FIFO) program for educators. b v*ﬁ"_\i Sty o)

This program is part of EduTribe Employ.

The FIFO program allows early education "" e/__
professionals to work while exploring Y i
incredible locations and growing their early
education and care skills and experience.

“What type of educator are you?”
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SUPPORTING OUR PEOPLE WITH MORE TRAINING

“AND DEVELOPMENT

It has been an exciting year as we keep building
on the One Tree learning management system,
Treehouse. This platform ensures we can provide
much needed learning tools for our people.

" Treehouse was the brainchild of our ICT Manager Aaron Divitini

and continues to grow every week as we add more online
training. We deploy an amazing amount of content covering so
many different areas. Elsa Norvill, our Training and Development
§pecia|ist, uploaded many valuable resources including videos,
reading materials and quizzes. Whilst she has moved to another
role, the team responsible for training and development continue
to build on the foundation of knowledge she established.

Sandie Davis joined the training and development team in .
February. She was immediately tasked with producing "how-to’
videos which we call our Dear Deidre series.

: .".Y«Yi"ﬂ'ﬂﬂﬂ’.hﬁh'.a‘J."i‘ o L
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The Dear Deidre approach to training is based on the short sharp video you might
find on Google on how to do something. Because they are less than five minutes
you can refer to them whenever you need to apply a new skill. A section for the
Dear Deidre video approach has been added to Treehouse with over 20 new
videos launched in September 2021. One Tree also intends to provide the training
video products to EduTribe so all members can use them by February 2022.

Simplifying the National Quadlity Standards

We are taking our innovative Dear Deidre approach of short ‘how to’ videos to
support staff in our early education and care services to Exceed the NQS. In
collaboration with CEO Karri Hillier, Sandie is producing the videos.

We are committed to supporting our services by developing and rolling out One
Tree’s approach to the NQS based on feedback from staff and families. The project
is led by our CEO Karri Hillier and will set a new benchmark for One Tree's services
providing resources to include products and training (including the Dear Diedre
videos).

These resources are being released through Treehouse currently and on EduTribe
early 2022. A face-to-face and train the trainer course for the NQS is being
developed and released in stages.

Another first on camera

The team have created another first for One Tree — a video for One Tree

Wadeye Safe House (Safe House) that has an Indigenous language voiceover.
Communicating in local language puts clients more at ease while they learn about
the rules of the Safe House. Helping people feel safe, comfortable, and personally
considered during difficult experiences is paramount.

This video involved true collaboration by the One Tree team and the community.
Sandie created the video while the Wadeye team Laura Crossfield and Noelene
Jorgensen brought the community together to share local knowledge and voices.
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Bringing big ideas to life for our services

The past year has been far from business as usual. We have learnt to work
within a COVID -19 world, faced a sector-wide skills crisis and nation-wide
childcare shortage. It's been a year of thinking differently, pulling together and

never, ever giving up.

While it hasn't been easy, there is still much to celebrate. We have opened
new services and expanded our central team. We have developed recruitment
solutions and found new ways to support our incredible people.

Across Australia, our educators, teachers and directors have gone above and
beyond too. While the rest of the country moved in and out of lockdowns,
they have been an unwavering pillar of support for working families.

Working as one

We achieve so much more when we pull together, and our children’s services
have proved it. To maintain childcare places for local families, services have

S regularly shared staff and resources. It has been inspiring to watch our people
‘?&; - oy ' i
gt )/ offer help, even while facing staffing challenges of their own.

et s skt i
Ty are ofen foundlobjecl apeyelod Lt or gt 4 - o 4 Creating new roles to offer relief
front v, g et s s ity o s A

We developed full-time permanent positions in relief roles for our hard-to-staff
services in the Pilbara. Our relief educators are on the ground, working at the
service that needs them most. This support has been invaluable while services

have been stretched during recruitment drives.
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Stepping up and stepping in to help when
needed

At our children’s services, we know it hasn’t been
easy for our staff on the ground. It's been incredible
to watch our people step into new roles across the
services. From Second in Charge (2IC’s) challenging
themselves to take on the role of being a director

to regional managers helping in services for months Looking forward

. ek ] We are on a mission to give our educators more time off
at a time. It's inspiring to see what we can achieve 9

when people step up and work together. We've the floor. This year, we successfully trialled the key person

seen so many positive changes and great feedback approach at some of our long-day care services.

from families. The key person approach supports close attachments

We're proud to be at a stage where we have a full between an educator and a child. Our educators will be

team of directors and regional managers. A great given more time off the floor to focus and design individual

achievement at a time when we are experiencing a learning programs for children. For parents, the key person

workforce shortage will be their main point of contact. This will further support

meaningful engagement with families, which is a requirement
for Exceeding the NQS. We are excited to watch this roll out

across our services.
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ONE TREE DEFENGE CHILDCARE UNIT (OTDCU)

One Tree Defence Unit (OTDCU) is a force to be reckoned with. Despite
the unpredictable nature COVID-19 has played, we are proud of how hard
our services have worked at creating a ‘'normal’ happy space for children,
staff, and families.

The entire OTDCU team are in awe of how well our families and children have adopted our
COVID safe practices. We appreciate their patience while we grappled with understanding
the new normal. We would like to acknowledge the hard work that our educators do across
Australia. Their commitment and expertise have kept our children safe while supporting them

to grow and learn.

Our service support staff have risen above ‘meeting the challenge’ as they unpacked and
found different ways to support services during lock downs. Some new methods of doing
things have been embedded into our everyday practices and will likely remain in place as our
practice evolves. While the past twelve months has been disruptive, the services have still led

the way in providing quality care and practices.

OTDCU Little Geckos and OTDCU Kids Brigade received a commendation and were both
recognised for their contribution in providing a COVID safe environment. Several service

environments received an upgrade making their surroundings more inviting and sustainable.

The perimeter fence at the OTDCU The Sunny Child was replaced along with improvements
made to their front yard and the children’s climbing frames. The flooring was replaced at
the OTDCU Coral Sea and even the cubby house at OTDCU Little Diggers received some

attention with the installation of a new roof.

|
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In May, One Tree officially opened the OTDCU Little Diggers third room extension,
increasing occupancy from 45 to 65 places. The extension was opened by Lieutenant

Colonel (LTCOL) Bradley Heskett Commanding Officer. The third room provides a

dedicated space for children over the age of three to explore things safely and at their

own pace.

Several OTDCU services were chosen to take part in the Early Learning Languages
Australia [ELLA] program. Research shows that children who engage with and learn a
variety of languages have an increased overall literacy and strengthened literacy-related
capabilities that can be transferred across to all developmental domains. The program
utilises technology platforms and language experts. The program will run throughout
the year until December 2021 and includes languages from Vietnam, China, Spain,

Indonesia, Italy, and Japan.

National Reconciliation Week, which ran from the 27th of May until the 3rd of June was
celebrated across all services. This year's theme being ‘Reconciliation Takes Action’.
Services celebrated and showed recognition of the journey First Nations people have

taken and continue to take within Australia.

We give thanks to the Defence Community Organisation for entrusting us the
responsibility of managing the Defence Childcare Program. The trust we hold has
enabled One Tree to continue to support and meet the needs of Australian Defence
Force families and continue to exceed and deliver on our targets. As a result of our

commitment and success One Tree has been awarded a two-year contract extension.




Over the last year, the Funding for family domestic violence services in Wadeye

community services Wadeye is a remote Aboriginal community 420km southeast of Darwin. One Tree provides

team has continued community services at the One Tree Wadeye Safe House and the One Tree Wadeye Parent

to grow in size and in and Child Centre. This year, we secured $629,346 worth of additional funding. The funding

impact. allows us to run preventative family domestic violence programs and have a broader
community impact.

Building a house in Yarralin

Yarralin is another remote Aboriginal community in the Northern Territory that One Tree
works alongside. We provide early education and care at One Tree Yarralin Children’s Service.

Yarralin has a total of 61 houses, with over 350 people living in them. No houses have been
built in over 20 years. The housing shortage means there was limited accommodation for
our childcare and school nutrition staff. To overcome this, we sourced funding from the
/“\ Department of Education, Skills and Employment (DESE) and managed the build of our very
;‘l '}own house.
/

{
{ The Northern Land Council and Ngalkarrang-Wulungann Aboriginal Trust worked with us to
{’ find a block of land. The house was built in Darwin and transported into the community on
/ two separate trucks. Sarah Dingle and Tassia McCaffery managed the build and transport into
f ' d )
s the community exceptionally well. They ensured the community was consulted every step of

/ the way and the build was to a high standard, within budget and met the needs of our staff.

—

Growing our impact in Roebourne

We have two embedded services in Roebourne, a small community in the Pilbara
but we wanted to do more. We engaged in a thorough and genuine consulting
process with the community to uncover what the community needed for their
children and families.

The community told us they needed an outdoor classroom so children could learn
on Country. They also wanted a language teacher to support children’s language
development and learning in their first language, a creche that supports parents to
study, and a full-time mentor to work with our trainees to improve completion rates.
One Tree is grateful to Woodside for providing the funding to introduce these
programs over three years.

From Claire MacManus, General Manager of Community Services

Working with the community services team is a privilege. To work alongside intrinsically
motivated and passionate women is inspiring and makes the job one that | love. Every
member of our team, across each of our services, works hard each day to ensure better
outcomes for the communities they serve. | could not be prouder of how our team has
continued to operate and expand on our service delivery to support vulnerable and impacted
people throughout this pandemic. This has been a year of learning and growth, and we are
so excited to do more of the same next year.




Winning additional funding for One
Tree Wadeye Safe House

OTCS has operated the One Tree
Wadeye Safe House in the remote-

Northern Territory community of

provides support and respite for
women and children who are victims of

domestic and family violence. i

We worked hard to secure additional

funding through the Domestic Family

and Sexual Violence (DFSV) grant last

year. This enabled us to implement _
five new projects this year. We have K
begun works on a mural project, a new
playground for children and improved

security at the service. f

already

The objective of the Domestic Family
and Sexual Violence (DFSV) grant is to
expand service options at the One Tree

Extra funding is improving outcomes i ’

Wadeye Safe House. We are proud to
share the improved outcomes we have
already seen.

Wadeye for a decade. The service wE
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Project 1: Flexible support package

The flexible support package offers pers'onalise.d responses to individual circumstances of
women and children experiencing DFSV. We have used this money to transport women out of
the community to ensure their safety, purchased items that support them to be safe, and created
personalised packs for many children and women experiencing DFSV.

Project 2: Counselling services

We have created a new position titled Wellbeing Support Worker to provide a holistic case
management process for clients of the Safe House and to focus on the women who are utilising the
service for respite. Traditionally, women attending the Safe House are reluctant to engage in any
formalised support such as counselling. We have created recreation and education programs where
concerns and advice can be addressed in a non-intrusive, client-driven manner.

Project 3: Practice management

We reviewed our procedures and forms to ensure they were suitable and easy to access for clients
and staff. After considerable consultation, we have released new infographic-based forms for clients
and local staff, to support communication and understanding across local language barriers.

Project 4: Practice supervision

We are aiming to increase the capacity of staff by providing culturally appropriate supervision.
Through practice supervision staff feel valued, supported and better equipped to face the challenge
of being a support worker living and working remotely.

Project 5: Critical intervention outreach service

We created a new position of Critical Outreach Worker to operate out of the Safe House. This has
significantly impacted the case management process for exiting existing clients and our referral
process. Our Critical Outreach Worker has also focused on making appropriate referrals to relevant
specialist services and supporting women to access these services.

We are proud of the positive impact our service is having in this remote community. We look
forward to continuing to meet the needs of local women and children. As always, we are grateful to
Department of Territory Families. Housing and Communities for the ongoing support of the work
that we do, and the support of our innovation projects which have enabled us to do more.
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BRAYBROOK EXCEEDS NATIONAL QUALITY
STANDARDS

Think about the last time you truly went
above and beyond. It takes hard work to
be exceptional at even one thing. Now,
imagine you go above and beyond in
every single aspect of your work life. That's
what it takes for a service to be rated as
Exceeding the National Quality Standards
(NQS) in all areas.

An exceptional early education service

~We couldn’t be prouder of the Braybrook team who

Exceeded all seven areas in the NQS. The rating
shows parents and the community that One Tree
Braybrook Early Learning Centre offers high-quality
services that help children learn and develop. It's a

huge achievement for the service.

Iﬁspiring our other services

We are focused on Exceeding the NQS across every
single one of our children’s services — just like we have
done in the past. We believe in our services and the
talented educators that run them. We can’t wait to
see what they achieve with extra support from our
soon-to-be-released NQS product and training. The
achievement by the Braybrook team is our first big

step in the right direction and one that will inspire all

WORKING AS ONE TEAM

The One Tree Braybrook Early Learning Centre
Director, Yena told us how the service worked
together to be rated as Exceeding.

GGThis was my first year in the director role at
Braybrook. The previous director created
a great team culture. They had a deep
commitment to vulnerable communities, were
successful in obtaining grants and helped
the service develop a strong educational
philosophy in consultation with children and
families. The previous director inspired us all.
When she left, the whole team were driven to

continue the great work she’d been doing.

It was a big decision for me to follow in

the footsteps of this director — but I'm so
glad I did. I have really enjoyed leading

and supporting this beautiful educational
team. It has been a whole team effort to get
Exceeding in all areas. | feel so proud to have
educators who are respectful, compassionate
and have the best interests of the children
and community at heart. They amaze me
with their capacity to grow with the desire

to engage in the latest research evidence

and contemporary teaching and learning

approaches. DD

_ ¢ ‘ ~of us on our journey to Exceeding.
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The FIFO program helps families
Each qualified educator at a service allows

us to open extra childcare places for families. Tracey Jones has 28 years of

GETTING EDUCATURS TU SERVIBES THAT When our services are not fully staffed, we experience in early education,

and she’s supported many

NEED SUPPUHT THE MUST cannot maintain the number of childcare of One Tree's rural services

. . places. Simply put, children and families as a regional manager. She's
How do you staff rural childcare services and . : :
~tain child | T ddle of miss out. Access to consistent childcare and the one-woman-powerhouse
: ALEN RS I EE ) IS U] AYIG early education is vital for parents or carers behind the FIFO program who

sector-wide workforce crisis? At One Tree . . i
O ! who want to return to work. For children, it regularly conjures up houses,

we don't just use status quo recruitment : \ R flights, transport and educators,
ensures there is no break in their vital early

strategies to find rural staff. Instead, we , seemingly out of thin air.
years education. )
create a whole new program that sends She uses her experience to
educators where they are needed most. make sure consistent and
The FIFO program sends educators to hard- high-quality care is always
) to-staff services. FIFO educators fill positions maintained. And she ensures
Ipgtocbicing oun By I Fly2OuHBrogE=M while permanent staff are recruited. The FIFO that educators get rewarded

This year we launched our Fly-In Fly-Out (FIFO) program with a range of benefits and

program is still in the early stages; however, ot ’
opportunities for experience.

to send qualified educators to hard-to-staff services .
9 since commencement 28 FIFO workers have

in rural and remote Western Australia. Educators who .
been sent to 13 services.

are employed in the FIFO program are flown around

the state to support services and teams on short term ; .
Expanding our horizons

placements. While they are working away from home, The FIF@programuiMeantinus eXpanding

the program supplies educators with housing, transfers, e e Rreraar it it

transport, manager support, breakfasts and dinners. .
P d PP services. We plan to offer the program to

other service providers as part of EduTribe

Short term placements can range from two weeks to . )
P 9 Employ. We are looking forward to watching

two months depending on what the FIFO educator and L ] ,
this project evolve and we're proud to offer

the service requires. . :
vital staffing support.




What's next?

We're always looking at how we can keep growing our RTO to expand our impact.

We hope to bring a new qualification into our training offering soon. We have

expanded in 2020 and we have welcomed an additional part-time trainer in the
Pilbara, enabling us to support more students.

RTO STATISTI(S

N \

| REGISTERED TRAINING ORGANISATION (RTO) |
D\ s

There has never been a more important time to train the next generation
of educators. Every time an educator graduates there are more childcare
places for Australian families. Another qualified professional joins a
workforce that desperately needs them. When we develop educators from
hard-to-staff remote and rural locations, our impact is even larger.

Expanding to the Northern Territory

We're proud to have established our RTO in the Northern Territory and we are building a name
as a preferred training provider, particularly in remote communities. Our unique model of
training local staff on Country is proving very successful. Plus, we are creating career pathways
and sustainable services in these remote locations.

We now have over 16 Aboriginal trainees working towards their Certificate Il in Early Childhood

Education and Care and this number continues to increase. We have big plans for the coming

year, hoping to expand into delivering accredited training in community services, domestic

family violence and school-based trainees in Darwin. " JemmaBreton Nandani Nawarathna Ravinder Kaur Ella Sanders-
) Maddison McCracken Meg Everitt Bridget Donnelly ~ McDonald
Pushing our Western Australian program forward Haillee Carr Cassie Riddell Jazz Petkovich Mallika Begum
; Raina Mortensen Nicolle Divitini Jayde Hunter Clarissa Menezes
L ’ . ) {
This year, we've kept our Western Australian program running full steam ahead despite the Chantelle Watts  Sadie Grant Wendy Bautista . Leteisha Woods | ¢
, . ) ) ) Abbey Harris Kourtney Lee Hayley Ryan Tamara Power t
challenges. We've continued to successfully deliver our school-based trainee program in the Molly Burton Melissa Needs Chloe Biddlecombe Rebecca Wootton | -
Pilbara. We have implemented new technology, using Treehouse Learning Management System Rebekah Green Jaimee Fieldler el sl S e
Sasha Cran Ingrid Sherry Annabel Roseveare Taylah Allard
to support our students. Ashley Pascoe Kaylee Moffatt Kathryn Savage Kayce Ferrick
_ _ _ ) » Rhiannon Payne Rachael Burgess Courtney Parsell
In October, our first group of Perth school-based trainees received their Certificate IIl. Three Bryannah Willmott ~ Shelby Plewright ~ Warren Grant
trainees finished the qualification, and one trainee is now enrolled to complete her Diploma with JiaGorgon Honpe Grgssman;  Mae Tabinas
Nadia Richards Holly Peard Ruby Esmonde
One Tree. : Emma Johnson Bryanna Martin

As always, the entire RTO team have done an incredible job. There have been many roadblocks,
crossroads, and hurdles to jump. Yet, the team have helped students reach the finish line by

celebrating each and every step along the way.

&

to the students who have completed their

Certificate |

4 [ B | S,
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Il and Diploma in 2020/21
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Karri began her career as a youth worker in the 1980s. Karri's
aptitude for finding innovative solutions to social disadvantage and
to communicate, particularly in writing, was the catalyst for early
opportunities in management roles.

Karri held leadership positions in the not-for-profit sector summarising
her experience as.’having worked in and managed community services
in all areas other than disabilities and aged care.’

In the 1990's Karri attended university and attained a Bachelor of Arts in
Training and (Organisational) Development graduating as a member of
the Golden Key Society. Continuing to work, while studying, Karri held
several positions in senior management or as a chief executive officer.
This included being selected by Aboriginal elders to be the director of
an Indigenous service in an Aboriginal identified position.

Coral is the Executive Director (ED) of the One Tree Community Services
Defence Childcare Program.

Growing up in a remote rural town, Coral began her career in the
children services industry as an educator for a small not-for-profit service
in Port Hedland. Three years later Coral took on the leadership role of a
service manager of a multi-functional Indigenous children service.

Relocating to the Goldfields in 2004, Coral worked for the local
Aboriginal health service as an early years strategist where she
undertook a research project that involved conducting a skills audit on
the available services for families within the region. This data was later
used to develop early literacy, health and play programs for children
under eight.

AT1 " = - T Executive Director,
{ ~ Central

Irina began her career in public policy advocacy for sustainable housing,
energy and environmental protection, followed by a focus on community
and children’s services.

Prior to joining One Tree, Irina held senior positions in two of WA's
leading peak bodies, the Conservation Council of WA, and the WA
Council of Social Service (WACOSS), where she was the CEO until 2017.
During her term as the WACQOSS CEO, Irina worked with representatives
of the Stolen Generation to establish Reconciliation WA and continues
to serve as a founding board member.

11..5D£MC;L"‘

- Irina’s other Board roles include former vice president of the Australian
L Irina Cattalini Conservation Foundation; Advisory Boards of the Centre for Social

Impact and Social Ventures WA, the CEQ’s for Gender Equity group;
and Customer Representative of the Energy and Water Ombudsman.
She is an independent director of Gumala Investments, supporting three
Pilbara-based Aboriginal language groups.
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\ BRAD MILLER
@ General Manager, Kindergartens

LORENSZ SENN W
g General Manager, Finance
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This financial year saw the early stages of a global pandemic that is
proving to have enduring tragic consequence. Its impact has touched
the staff, families and communities One Tree works with at personal
and professional levels. Thankfully, from a financial perspective,

we have been well supported and well managed to be resilient
throughout the year.

JobKeeper was removed from the Early Childhood Education and Care sector on the
20th July 2021, and we adjusted the policy and business settings, providing free care.

We opened a new early learning service in South Hedland early in the financial year.
Then, a new kindergarten service at Riverwalk Primary School for the new calendar year.

The pandemic heated the already competitive environment and made the challenge
of recruiting and retaining staff much harder. The impact of the uncertainty of ongoing
border closures on national organisations can’t be overstated. The constraints on :
moving staff between services, accessing support services and recruiting staff from

interstate jurisdictions had real consequences.

While we were able to adjust to new virtual models of support, we couldn’t keep
delivering the level of services we, or the community, would have hoped for. Staffing
shortages have led to caps well below licenced capacity across the country. It goes
without saying that as the workforce constraints in the sector have worsened, so too has

our income.

While buoyed by a comprehensive sector funding package for the first half of the year,
the trend beyond that and short-term future forecasts mean we are faced with a large
deficit in the coming year.

Once again, we have been fortunate to get through the year without standing staff
down or closing services, aside from short term mandated temporary closures. It's hard
to see how we would have achieved that without so much support.

Our total revenue for the financial year was $49,748,661, employment expenses
$37,901,455, and net assets $4,044,293. We closed the year with a significant-surplus
of $1,398,313 — one capable of seeing us through the year ahead, wh||e we build the
resilience of our workforce.

Congratulations and thanks are due to the finance team who pivoted back and forwards
in response to policy and funding shifts. The calm heads and hard work of Lia Jones,
Lorensz Senn, General Managers, Finance and their teams together with Rod Lillis

from Crunch Consulting and Barry-John Rothman and his team at Dry Kirkness have all

performed remarkably to leave One Tree in such a strong end of year position, ready to
face the next.
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RECURRENT OPERATIONS 2021 2020 CURRENT ASSETS 2021 2020
Revenue 45,021,985 34,166,244 Cash and cash equivalents 9,872,757 7,906,070
Financeincome 5,487 17,662 Trade and other receivables 2,483,628 3,298,284
Consumables and service delivery (3,014,773) (2,701,092) Other assets 312,625 206,134
Depreciation and amortisation expense (241,312) (163,233) Total 4 X ST P
Employee benefits expense (37,901,455) (34,613,274) B st bt sars e ot ! A fevest
Finance expenses (40,716) (43,210) NON-CURRENT ASSETS
Impairment losses on receivables (18,963) (126,932)
IT expenses (615,861) (564,170) Property, plant and equipment 1,104,704 1,044,228
Motor vehicle expenses (415,939) (362,238) '
Other expenses (1,406,871) (1,178,289) Total non-current assets 1,104,704 1,044,228
Rent and outgoings (850,186) (754,369) . '
Repairs and maintenance (596,526) (490,437) Total assets 13,773,714 12,454,716
Telephone and internet (422,418) (335,085)
Training and other staff related expenses (1,397,528) (797,127) CURRENT LIABILITIES
1,048,16
Lrél\,/e_l FRESe (ZZZ’E?? ( 1(36213’923 Trade and other payables 2,145,793 3,053,419
Hiittes 344.514) '  Borrowings 1,025,686 841,202
Contract liabilities 1,152,313 1,426,305
Employee benefits 5,090,751 4,125,845
Deficit from recurrent operations (3,207,156) (9,355,643)
' Total current liabilities 9,414,543 9,446,771
NON-RECURRENT OPERATIONS
: NON-CURRENT LIABILITIES
Revenue 4,721,189 9,707,402 :
Grant funded expenses (115,720) (266,778) Employee benefits el 314,878 361,965
Total non-current liabilities 314,878 361,965 : :
o
- 3 Total liabilities 9,414,543 9,808,736
Surplus from non-recurrent operations 4,605,469 9,440,624
Noitissotd 4,044,293 2,645,980 £
Surplus for the year 1,398,313 84,981 E?z&/.;\' .
Other comprehensive income, net of income tax = L EQUITY N
Accumulated funds 4,044,293 2,645,980 / ‘g
far r'_%‘ -
Total comprehensive income for the year 1,398,313 84,981 TOTAL EQUITY 4,044,293 2,645,980 l{-: / )
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List of staff by service

MELLSSA BARBUTO
FATMA BITIR
L15A CAMERON

AMANDA MASTERS

BRAD MILLER

0 Admlnlstratlon &

Gov rnance Central

B i T T \.
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“ JLIsh BRADLEY-MOORE
WADE BRADY

NICOLA CARTLL
TRINA CATTALINT
ELENA CHEREMISENOVA
CARLEY CRIMP
SANDRA DAVIS
JENNIFER DE BRUYN
TASSTA DE SOUZA
SARAN DINGLE
AMRON DIVITINI
SHADIA EISSA
NATASHA ESAU
WATLEY FARRELL
NAOMI GENTELY
DANTELLE HEATON
KATIE HeLPS
HENRTETTE HERBST
KARRL HILLIER

JADE JOHNSTON

LIA JONES

TRACEY JONES
NOELENE JORGENSEN
ALLCE MACPHILLAMY
CLATRE MCMANUS
TANTA MIDDLETON
ELSA NORVILL
JANINE P0A

RISA RISTANOVICH
TRUDI ROBSON
JACQUE SHAw
ARLETTE SHENTON
SARAH SHORT
JTAPPER

KRISTEN TAYLOR
VICKY THOMPSON
SANDRA TOTARD
ASHLYN VAN GRAMBERG
NICOLE VERNEDE
CHENOA WATTS
KIRSTEN WEBSTER
SARAR WOODS

HUIPING (LAURA) YIN

) Administration
Defence

)
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¢/ APARNA ARAVIND

JACK BODDEKE
CORAL CALLAN
DEBRA CHAPMAN
RuTh CIVELLE
CHARMAINE COUCH
MICHELLE EVANS

LYDIA HATZEDEMETRAKIS

MARTAN HEENAN
TANIA TE221- GIKOVSKI
JENNIFER JENKINS
DEBRA KILFORD
STACEY LETTE

KERYN LEWIS
AMANDA LOPEZ
LAUREN MCWATERS
SHARON MULHOLLAND
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2y Central Office
> First Floor
D 277 Great Eastern Highway

Belmont WA 6104
(08) 6557 4400

Melbourne Office
187-189 Fairbairn Road
Sunshine West,

VIC 3020

(03) 8311 6200

Darwin Office
40/29 Woods Street,
Darwin City, NT 0800
(08) 6557 4400

BETTER TOGETHER « BETTER TOGETHER *

www.onetree.org.au

Karratha

Welcome Lotteries House,
Unit 4/7 Morse Court,
Karratha, WA 6714

(08) 6557 4400

Kununurra
Kununurra Youth Hub
Ron Hodnett Drive,
Kununurra, WA 6743
(08) 6557 4400
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the place to be



