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1. The need for childcare is greater than the qualified staff available (demand 
outweighs supply). 

2. Women in rural communities are not able to return to work due to childcare 
shortages.

3. Childcare fees increasing as the competition for staff drives up costs.

4. The pandemic has made the situation worse.

5. We are missing out on staff with different qualifications and skills who could be 
supported to provide quality services.  

The
challenge

In rural and remote areas
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The
solution

1. Permanent service waivers for unqualified childcare assistants to be included 
in ratio when:

• Reasonable efforts have been made to recruit qualified staff.

• They do not hold the position of room leader, educational leader, 2lC or 
director. 

• The educational leader is above ratio to guide non-qualified staff on-the-
job (80% of the time).

2. Permanent service waivers for Early Childhood Teacher (ECT) to work 
remotely using technology to support educators at services.

3. Not-for-profit charities providing childcare in rural and remote areas are 
granted Public Benevolent Institution (PBI) with Deductible Gift Recipient 
(DGR) status so they can increase staff salary packages by up to 15% without 
needing to increase fees.  

You can help
Email or write to your local and federal Members of Parliament asking them to 
support the solution (see page 14). Send them a copy of this document. 

A list of Members of Parliament can be found on page 15.

Is within reach (at minimal cost) or effort. The government can support:
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The
situation

The childcare industry is facing a staffing crisis. In rural and remote areas, the 

impact is greater. 

It looks like this:

• By 2023 it is estimated that Australia needs an additional 30,000 new 

educators and 7,000 Early Childhood Teachers (ECT)1. 

• Educators are leaving the sector. An article read: ‘Previously there was 

around 30% turnover in the sector, but a 2021 survey of 4000 educators 

revealed 73% planned to leave in the next three years.2  

• Rural and remote areas are impacted significantly3. 

• Rural and remote childcare providers are capping numbers, closing rooms or 

reducing hours at services.  

1. 2022 Job Outlook data 
2. womansagenda.com.au
3. https://www.vu.edu.au/mitchell-institute/early-learning/childcare-deserts-oases-how-accessible-is-childcare-in-australia
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As a not-for-profit charity we’ve been operating since 

1973, with much of that time spent supporting or 

delivering services in rural and remote communities. In 

2019, we became the provider of the Defence Childcare 

Program. 

Like many childcare providers in rural and remote 

areas, One Tree Community Services (One Tree) has 

long waitlists for children needing early education and 

care.

One Tree Community Services is a 

national organisation and one of the 

largest providers of rural and remote 

childcare services. 

About 
One Tree 

Community 
Services



8

In the Pilbara (Western Australia) 
One Tree operates nine services 
offering 532 full time places for 
children. Because some children 
attend part time there are 625 
children attending our childcare 
services. 

There is a waitlist of 1,139 children 
wanting places. 

We have 208 places that we can’t 
use because we don’t have enough 
staff. If we had enough staff, we 
could potentially provide up to 
another 300 children childcare.

There are other providers in the 
Pilbara who could also take on 
more children if they had the 
staff. 

This same story could be told in 
other regions. 

Regional case study
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The bigger 
picture

It’s time to think and act differently. During an 
international pandemic and workforce crisis, 
expecting to be able to operate in the same way is 
not realistic. 

In rural and remote areas, children are being denied early education 

and care services because there isn’t a sustainable workforce to 

support their access. 

It’s an all too familiar cycle of disadvantage for rural communities and 

at risk children. 

The foundations for positive change are already within the 

regulations and law. It just requires our elected leaders to 
support them. 

The cost is minimal. Nothing up front. Just a tax exemption for not-

for-profit rural and remote childcare providers.      
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Current 
laws and 

regulations

The Education and Care Services National Regulations (2012) 126 requires:

• 50% of educators must be diploma qualified; and 

• 50% certificate lll; or

• working towards either qualification. 

Regulations 130 to 135 require childcare to have Early Childhood Teachers (ECT) employed. 

• The larger the service the more ECTs required.

• Small services can have ECTs working remotely.  

Regulations

The Education and Care Regulatory Unit (ECRU) can provide a permanent service waiver 

that allows childcare services to operate outside of the Regulations. 

ECRU is reluctant to grant (permanent) service waivers to use ‘unqualified’ assistants 

because of Regulation 126. ECRU recommends that temporary waivers be applied for. 

These last from three months to one year (and have limitations). The process is time 

consuming and a ‘band-aid’ solution. 

In WA alone, 19.3% of long day care services have waivers in place because they cannot 

meet the qualification requirements4.

The reality is, potential employees want a guarantee of permanent work, especially if 

they are relocating rural and remote.

Waivers

4. ACECQA NQF Snapshot: Data as at 1st January 2022.
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Not-for-profit childcare providers are not eligible (by law) for certain tax incentives. They are 

excluded from being a Public Benevolent Institution (PBI) with Deductible Gift Recipient (DGR) 

status. 

Within the law, the Treasurer can nominate charities to Parliament to be granted PBI with DGR 

status. This would give not-for-profit providers in rural areas the opportunity to improve their 

ability to attract and retain staff while keeping childcare fees affordable.

Having PBI with DGR status will enable providers to increase staff salary 
packages by up to 15% without needing to increase parent fees. 

Charities (providing childcare) not eligible for tax incentives
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Some people fear that quality 
will be compromised if we don’t 
continue to do what we are 
currently doing. 

The barrier

Quality is being compromised 
because of workforce shortages. 
This is resulting in educators 
being under pressure and 
wanting to leave the industry. 
Children and families are denied 
access to early education and 
care which perpetuates the cycle 
of disadvantage in rural and 
remote communities. 

The reality
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our workforce and 
redefine quality based 
on what is important 
to children, parents, 

communities and 
educators.

• Rethink the qualification requirements of the workforce 
to support access (and quality).

• Offer an alternative approach to upskilling staff wanting 
to work with children but not wanting to do a formal 
qualification or pursue a career pathway. 

• Continue to provide career pathways and qualifications to 
staff who want them.

• Understand that the industry attracts people from all 
walks of life who can add value to children’s education 
and care. This includes parents as first teachers, 
first nation’s people and those with other cultural 
competencies or qualifications i.e., nurses, social workers 
etc.

• Adopt approaches to upskilling staff and a model that 
supports the available workforce.

Workforce
It’s time 

to rethink ...
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In rural and remote communities, childcare is at breaking point. 
You can help change it.

• Thousands of children are on childcare waitlists. 

• Childcare providers cannot recruit enough qualified educators to meet demand. 

• Parents can’t work because they can’t get childcare.

Please take a few minutes to help us make a big difference. 

All you need to do is email a local Member of Parliament and the Treasurer asking them to support three actions.

Add your story to make this more meaningful.
Your story helps elected leaders make change.

How to help
1. Click onto the email address on page 15 in the list of Members of Parliament to open an email.

2. Wait for the email to open.

3. Add your story.

4. Attach this PDF and send.

14

How to help
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Dear Minister,

We need your help. In rural and remote communities’ women 
can’t work because they can’t get childcare. There aren’t 
enough qualified staff. 

[Add your short story once you have copied the letter to an 
email – the challenges you’ve faced due to childcare or educator 
shortages]

We believe the government supporting the following would 
help:  

• Permanent service waivers for unqualified childcare 
assistants to be included in ratios.

• Permanent service waivers for teachers to work remotely 
using technology to support educators at services.

• Not-for-profit charities providing childcare in rural and 
remote areas to be granted Public Benevolent Institution 
(PBI) with Deductible Gift Recipient (DGR) status so they can 
increase staff salary packages by up to 15% without needing to 
increase fees. 

Please help. 

Yours faithfully,

List of Members of Parliament

• Hon. Melissa Price MP - Minister for Defence 
Industry, Minister for Science and Technology  
E: Melissa.Price.mp@aph.gov.au

• Hon. Josh Frydenberg MP - Treasurer   
E: josh.frydenberg.mp@aph.gov.au

• Senator the Hon. Marise Payne - Minister for 
Foreign Affairs and Minister for Women
E: senator.payne@aph.gov.au
ministerforwomen@pmc.gov.au

• Hon. Tanya Plibersek MP - Shadow Minister for 
Women & Shadow Minister for Education and 
Training        
E: tanya.plibersek.mp@aph.gov.au
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Thank you. 

You have just made a real 
difference.

mailto:melissa.price.mp@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:josh.frydenberg.mp@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:senator.payne@aph.gov.au ?cc=ministerforwomen@pmc.gov.au&?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
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