
We really shouldn’t be telling you 
this but ...
Being able to adapt to changes quickly has been a big challenge for 
all of us at One Tree over the past four months. This is where our 
purpose of transforming challenges into possibilities has become 
evident. To summarise what some of our teams have been dealing 
with, let us share a few backstage stories. 

Finance team
Our finance team have had to change all their systems in a very short 
period of time in response to the COVID-19 relief packages. This has 
included JobKeeper, childcare relief packages and various COVID-19 
funding grants. The team had to work out what needed to be done 
and how to do it so everyone were still paid on time.

At the same time the finance team were challenged with new 
services coming on board. On top of that having to adapt to working 
from home almost overnight and not having paper based processes 
anymore. The finance team adapted very quickly and plan to 
continue not being paper based when they return to the office. This 
is very positive as it will save time and money and we will have a more 
environmentally friendly workplace.

“Even with all these additional challenges we were able to overcome 
them by working together and developing a plan of action.” 
Lia Jones, General Manager - Finance  

ITC team 
ICT’s biggest challenge was to move all admin staff from an office 
environment to working from home in a short period of time. Staff 
were trained in working with remote systems, communicating in a 
new way and to be able to complete all tasks externally.

“We are fortunate to work with staff who adapted well to the changes 
in the work landscape.” 
Aaron Divitini, ICT Manager
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Enrolments Team
The demand in phone calls and emails 
with inquires from families was the biggest 
challenge. In the beginning, when the 
government packages were released, the 
team was faced with questions they did not 
have the answers to. No-one did. The team’s 
resilience and positive attitudes has been 
incredible and helped to navigate One Tree 
through this period of change.

“Learning new information at the start was 
a tad overwhelming but was helped by the 
support of management and all the team. 
Communicating with families in a way they 
could understand was supported by emails 
and flyers that were developed. The extra 
information sent through via management 
or the government was a sure help when 
questions or queries were raised by families.”
Lauren McWaters, Fees and Enrolments 
Administrator

Services
It has been such a difficult time for services 
being front line workers. Adding to the 
challenges, regional managers shifted to a 
virtual support model rather than being able 
to visit services. 

Ensuring consistency of staff for children 
and families when staff had to self-isolate 
as a result of the pandemic was challenging 
for services. Then, the One Tree Defence 
Childcare Unit Blue House were notified 
they needed to prepare for assessment and 
rating. Normally a regional manager would 
visit to assist the service. However, a new type 
of support team was formed that assisted 
in preparing the service using shared files, 
skype for business, and facetime visits. Local 
directors offered their support and assistance.

“Thinking of a ‘new way’ on how to complete 
something, when ‘you’ve always done it’ a 
certain way, is difficult. With no end in sight of 
the COVID-19 restrictions, I had to rethink our 
support structure. We had to change the way 
we supported, motivated, inspire and innovate 
staff. I’m proud to say if it wasn’t for the team’s 
dedication, resilience and willingness we 
wouldn’t have been able to achieve what we 
did.”
Brad Miller, Regional Manager Coordinator

The One Tree spirit of Working Together-
Meeting the Challenge-Determined to Lead 
remains at the core of how we approach what 
we do. And it works.   

We all need to take responsibility 
for making sure spelling and 
grammar are correct before 

sending it on. 

Good news. Your computer has a 
grammar and spell check function. Make sure 

it is set to English/Australian and not English/
American.

When you finish writing your document use the 
spelling and grammar check. Do this even if you 
have been correcting your spelling and grammar 

as you write.

Every person who receives the copy should also 
check the document instead of just passing it to 
the next person and relying on them to spot the 

mistakes. Adopting this process will mean our 
written work will only get better.

We have a writing style guide located in the 
OTCS Brand Guidelines 2019. Please familiarise 

yourself with it by clicking here. 

Have I checked 
that my spelling 

and grammar 
are correct?

https://onetreecs.sharepoint.com/sites/hub/_layouts/15/guestaccess.aspx?guestaccesstoken=ydqD8dRMUiivP2CZqdh7eSv4uZw0dbd5Myiumh9Tl1o%3D&docid=2_0eac622181cf644ae9c06b5041b7f2e68&rev=1&e=FxSkDc


A B O U T
C E O  B A C K C H A T
The unlikely leader
I am an unlikely leader. Born into a poor 
farming family. I have a learning disability and 
a likely mental health condition known as an 
Attachment Disorder. This led to me leaving 
home at an early age and living rough (or on 
the streets). It took me many years to learn 
how to function well in life. However, as odd as 
it seems to me, today I am the Chief Executive 
Officer of One Tree Community Services.  
Perhaps you find yourself managing or leading 
people. Or, you want to be a manager or 
leader someday. You may, like me, be an 
unlikely leader. If you look at history, there are 
many leaders that when you consider their 
early years, they too were unlikely leaders.
So, how do you know if you have the potential 
to be a leader? In this article I’m going to talk 
about the two things that could indicate that 
you do. 
Let’s look at two very different leaders and 
what they had in common. They were both:
• leading at the same time;
• had less than perfect childhoods;
• suffered alongside their people;
• vowed to make things better for their 

nation (to make a difference); and
• were prepared to do whatever it took (no 

matter the cost).
These two unforgettable leaders were Adolf 
Hitler (Germany) responsible for genocide and 
Mahatma Gandhi (India), who opposed tyranny 
through non-violent actions. Both powerful 
leaders who’s approach to leadership were 
poles apart. 
I’ve mentioned this because if you identify 
as having the two common indicators of 
leadership (put forward in this article) this is a 
very small first step. Leadership potential does 
not guarantee you will be the type of leader 
who would be ethical or good. This is a whole 
different story and perhaps an article for next 
time.  

That ‘spark’
What Hitler and Gandhi had in common (and 
what most leaders have in common) is they 
wanted things to be better. Both were prepared 
to do whatever it took. 
I suspect, if you are someone who wants things 
to be better and are determined to make things 
better you have the ‘spark’ of leadership within 
you. 
For me, this ‘spark’ smoulders most of the time. 
Not just in the big things. In all things. Whether 
it’s speaking with politicians to influence change 
or setting up a filing system. No matter what the 
task I want to do it well … to make things better.
What has motivated this article is having spent 
the last four weeks personally setting up the 
central filing system to meet International 
Standards Organisation (ISO) standards. We are 
short staffed and there is no-one else. It’s an 
incredibly boring job. 
So, why do it? It’s that ‘spark’ that wants things 
tobe better. To make a difference. I’m determined 
that we achieve ISO accreditation even if it means 

Continued next page



A B O U T
C E O  B A C K C H A T
I must personally do hours of monotonous work. 
This is because ISO accreditation will strengthen 
our standing internationally so that we will be 
able to tender for services in other countries. 
Countries like Papua New Guinea where we could 
really make a difference.
Excellence
The ‘spark’ that burns at the heart of a leader also 
burns for those committed to excellence. So, if 
you are someone who senses that ‘spark’ but you 
don’t want to be a leader you could be someone 
who has the capacity for excellence. Excellence in 
an area of work can also make a difference. The 
One Tree Code of Ethics in the section titled The 
Right People on the Bus states: 
‘If we have the right people ‘on the bus’, they 
will do everything in their power to build the 
company, not because of what they will ‘get’ for it, 
but because they simply cannot imagine settling 
for anything less. Their moral code requires 
building excellence for its own sake ...’
One Tree Community Services has had many 
staff rise to leadership roles. More than I have 
seen elsewhere. I suggest it is in part, to do with 
the having the right people ‘on the bus’. Those 
that are motivated to build excellence for its own 
sake.  
The pursuit of excellence
My view is that leadership and the pursuit of 
excellence go hand in hand. I am 100% confident 
that our children’s services can all be rated as 
exceeding the National Quality Standards (NQS). 
That our Registered Training Organisation and 
our community services can be flagship services. 
And one day we will be making a difference 
internationally. 
You can help. Look for that ‘spark’ in yourself. 
That ‘spark’ that wants to make a difference by 
making your service (or business area) better. Be 
determined. Do the jobs you don’t necessary love 
and do them well. Just because you can. It is here 
where leaders are first made and where you can 
make a real difference. 
If each of us finds that ‘spark’ in ourselves … 
together we can do great things.

Karri Hil lier

Karri’s tips to live by
Here are some homespun tips that might work 
for some of you that I try to live by:
• Everything matters – I always do my best work 

no matter what (or if there is an audience).
• I don’t fight the small stuff (with others) – I 

pick my battles based on those I would be 
prepared to die in. 

• I always try to admit my mistakes.
• I apologise if I have upset someone even if I 

think I am right.
• I am always a student - everyone can teach 

me … watch, listen and ask questions.
• Never presume I am right.
• I check history for answers – what has 

happened in the past is likely to happen 
again.

• I consider a problem is just a solution waiting 
to happen.  

• Dress for the job I want – not for the job I am 
applying for (or working in now).

Of historical interest 
Gandhi wrote a letter to Adolf Hitler on the 23 
July 1939. Hitler never received the letter as it was 
intercepted by the British government. Gandhi wrote:

Dear friend,

Friends have been urging me to write to you for the 
sake of humanity. But I have resisted their request, 
because of the feeling that any letter from me would 
be impertinent. Something tells me that I must not 
calculate and that I must make my appeal for whatever 
it may be worth.

It is quite clear that you are today the one person in 
the world who can prevent a war which may reduce 
humanity to the savage state. Must you pay that price 
for an object however worthy it may appear to you 
to be? Will you listen to the appeal of one who has 
shunned the method of war not without considerable 
success? Any way I anticipate your forgiveness, if I erred 
in writing to you. 

I remain your sincere friend.



Leighanne Sietsma Is our new service director 
for Tingira. Leighanne grew up in Papua New 
Guinea with a strong and vibrant indigenous 
culture and this is what drives her to include 
Aboriginal and Torres Strait Islander perspectives 
into the curriculum. 

Leighanne is passionate about early childhood 
education and believes strongly in children 
learning through play. Leighanne started her 
career in hospitality management and spent 
20 years in the healthcare sector completing a 
Master of Business during this period. 

Leighanne has always been involved in training 
and was so passionate about early childhood that 
she undertook a Bachelor of Education, which 
she completed in 2005. 

Leighanne commenced her teaching career at 
the Mona Vale Kindergarten in Sydney and has 
held many different positions, including centre 
director, before moving to One Tree. 

Welcome to the organisation Leighanne. 

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

L I S T  O F  S T A F F
L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Rachael Pearce
Lauren McCann
Wade Brady
Lia Jones

Elissa Wenzel
Nicolle Divitini
Aaron Divitini

Ena Hopgood
Emma Johnson
Simone  Watkins
Irina Cattalini

Jacqueline Shaw
Annmarie Mulrennan
Anika Smith

SIX YEAR ANNIVERSARIES
FREQUENT FLYER POINTS*

Cara Arabella Mortensen (McCaw)



Children’s services
Name: Nancy Fielding 
Position: Educator for c-Verse Perth Individual
Reason for nomination: 
Nancy is reliable, flexible and always happy to go and support other services, even when 
they are remote. She is a real team player and definitely the right person on the One 
Tree bus.  Nancy is currently employed at c-Verse Perth Individual, however as they 
have been closed for vacation care she has travelled to our other Perth services to work 
where needed.  
She is an asset to One Tree Community Services and I feel she should be acknowledged 
for all her hard work, passion and dedication to her role.

Congratulations to this winter quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture - they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Sarah Woods 
Position: Regional Coordinator – Inclusion Support Program  
Reason for nomination: 
Sarah has so much knowledge, which she is so willing to share. She assists so many 
educators across our services to develop strategies to better support children and 
families. Her reach is far and wide.  Her upbeat, glass half full approach is inspiring 
and contagious.  I feel very grateful that so many of our staff have her support, and so 
many children will have better outcomes because of her.  

Administration
Name: Aaron Divitini
Position: ICT Manager 
Reason for nomination: 
Aaron and his team have worked so hard to make sure we can all work from home so 
smoothly with all our new technology. He goes above and beyond to support everyone 
with their IT problems, as well as working on many new projects which will help us all to 
work smarter. He is helpful, patient and knowledgeable. 

R I D I N G
U P F R O N T   A W A R D S



New Service opening in South Hedland, 
WA
We have a new children’s service opening in South 
Hedland, Western Australia, scheduled for late 
Septemberly October 2020.

One Tree was successful in being awarded the 
tender for the service, which is located on the 
South Hedland TAFE site. This site has been vacant 
for some time and was renovated and put out to 
tender by the Town of Port Hedland as a way of 
addressing the shortage of childcare places in Port 
and South Hedland. 

The service will cater for 52 children in the 
nursery-kinder age groups. 

Northern Territory Community Services 
Team
It has been a busy few months since our last staff 
newsletter. Our remote NT team would like to 
thank the IT team for ensuring virtual support has 
been possible and always being on hand to help.

Wadeye Children and Family Centre, 
Kalkarindji Children’s Service and Yarralin 
Children’s Service have spent the past four 
months in their bio security areas with travel 
restrictions lifted just in time for a mid-year 
closure. Staff were able to travel into regional 
centres to enjoy some of the much-missed finer 
things in life. No one expected that when they got 
on the plane in January that they wouldn’t see a 
restaurant again until July. However with resilience 
and strength they were able to overcome the 
isolation to be where they needed, and wanted, 
to be – with our vulnerable clients in the Northern 
Territory. 

As they were waved back onto planes to fly to 
community after the week of respite, they all had 
a lighter step and looked refreshed with new hair 
do’s, shaped brows and full suitcases.

W H A T‘ S 
B E E N   H A P P E N I N G?

Yarralin and Kalkarindji have had a new 
educational leader commence. The services are 
excited to have more support for their directors 
that need to also work on the floor. Both 
services have 25 places for children aged 0-6 
years. The facilities these services operate from 
are purpose built with Yarralin also running a 
school nutrition program out of their commercial 
kitchen. During the school term they saw their 
workloads increase by over 25%. On average 
44 lunches a day were being cooked. With the 
pandemic requiring children in boarding schools 
to return to the community the number of meals 
increased to 66. 

This program was so successful that funding was 
increased to cover the school holiday period for 
all children in the community. Over 70 meals 
were delivered daily to families for three weeks.

Wadeye Children and Family Centre saw an 
increase in families needing to use the service 
during the pandemic. Families clearly see the 
service as a refuge and safe place to care for 
their ‘wakals’ (children) during the pandemic. 
The service received a long overdue makeover 
with the external building being painted and new 
internal fencing replaced with a more durable 
material. The DESE also supported an application 
to have capital works undertaken to replace 
the service’s external fencing. This project will 
commence in August 2020. 

Yera Children’s Service has been building their 
profile in the community by creating a network 
group around the needs of children. The group 
includes community agencies and meets monthly 
to improve support for families and to access 
childcare. The outdoor environment at Yera truly 
reflects their community, with walls painted by 
local artists and rock pools that flow through 
the environment, designed to reflect the local 
Litchfield National Park. 



I’m exhausted. I feel like everyone wants more and more from 
me. Work is full on. There isn’t enough staff and I’m working 
long shifts. Then when I get home its make dinner, do the 
laundry, clean the house and then my son wants me to babysit 
the grandkids on the weekend. They need a break! I need a 
break! I’m just exhausted. But I don’t want to let anyone down 
and I don’t want to whinge.
Trying not to whinge.
Deidre says: 
Dearie, dearie you know you can’t keep going like this. Of course, 
you’re exhausted. And of course, this is all too much. I get letters 
like yours often. In truth most of us have been in this place at some 
time or another. 
I remember a period in my life when I was working a very 
demanding job, studying full time and trying to keep up with family 
and friends. My older sister Agnus came to stay for a few weeks. 
She was between divorces … again. Agnus has been my inspiration 
for remaining single. 
To be honest, I was so exhausted when she visited, I barely had 
time for her. My grandmother brought dinner over one night and 
we sat and ate it together. My boss was texting me through the 
meal. He expected me to always be available. I missed most of the 
conversation my Nan and Agnus were having and felt guilty and 
stressed.
As I walked Nan to her car that night, she took my hand and said, ‘I 
am worried about you Deidre.’
I was surprised. ‘Why Nan, I’m fine it’s Agnus who is having a difficult 
time.’
‘Sweetheart,’ she said. ‘You’re not taking care of yourself.’
‘Truly I’m fine.’
Smiling a little sadly she said, ‘Self-care is about being able to give 
the world (and those you care about) the best of you, not what’s left 
of you.’
It hit me like a ton of bricks. She was right. I couldn’t really be there 
for anyone. Those that mattered were just getting what was left of 
me. I decided then to reconsider my life. It took a bit of organising. 
The first thing I did was work-out how much ‘me time’ I needed and 
make it a must. I found a less demanding job in the same company 
and dropped all but a couple of units of study. 
My marks improved and I managed to still support myself. When 
Agnus was between divorces again or Nan came to visit, I could 
really be with them. Yes, it took me a couple of years longer to get 
my qualification and I moved into a cheaper flat for a time. Being 
strict about my ‘me time’ was the most difficult thing, but I remained 
determined. It was the best decision I ever make. 
I’m happy, have a great job and good relationships with the people 
that matter. I’ve also learnt how to organise and prioritise my time 
to focus on what is important.  
Self-care is not an option. Start with being strict about some ‘me 
time’. Then accept it will take time to re-organise your life. But you 
must take care of yourself to be the best you … and to be there for 
others. Like my IT guy says, ‘Almost everything will work again if you 
unplug it for a while … even you’. 
Sincerely yours Deidre 

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

If you have any work or life issues you would like advice about, please send these 
through to: Marketing@onetree.org.au. We look forward to hearing from other workplaces.

I am so annoyed. I have co-workers that are always 
talking about the importance of having living plants in 
the workplace. Management agreed, if the staff that 
wanted the plants they looked after them. So, plants 
were brought. They looked great for a month until no-one 
looked after them. I find it distressing to see dead and 
dying plants everywhere. I mention it of course and even 
watered them once or twice. No-one else seemed to care 
or notice. 

Annoyed 

Deidre says: 

Dear Annoyed,

I had to giggle. Sorry Annoyed. Your letter reminded me of a 
similar experience I had. Most of my co-workers also wanted 
live plants. I knew I didn’t have the capacity to look after plants 
at work and I was pretty sure no-one else did either. I do love 
living plants in the workplace, but I’m realistic. I’d rather not 
have them if they are not looked after properly. You just had 
to look at the state of the kitchen to know it was unlikely. I was 
out voted. 

As expected, the plants were soon looking the worse for wear. 
A couple were dead in their pots. 

This is what I did. I replaced the living plants with realistic 
artificial ones. I didn’t tell. It was a month later before anyone 
noticed! Even then, it was only noticed because a visitor to 
the office commented on how nice they looked and asked if 
they were real. I said they weren’t. A couple of staff overheard 
the conversation and it soon got around the office. No-one 
had noticed. In fact, one co-worker admitted to watering the 
artificial plants on a least one occasion. 

My advice. Take a ‘leaf’ out of my book and replace them with 
real looking artificial ones. See if anyone notices. Otherwise 
take a photo of the dead plant before throwing it out. Then, 
the next time someone suggests living plants … and they will … 
show them the picture. 

Or … and I am letting my imagination run just a little wild. Do 
up wanted posters and put them above the dying plants that 
read ‘Wanted for attempted murder – the person’s not being 
responsible for this plant’. A little dramatic I know. So, I’ll stop. 

Best wished Deidre (a plant lover). 

C lick above if you enjoyed this newsletter (and 
yes koalas do have two thumbs!)

mailto:Marketing%40onetree.org.au?subject=
https://www.surveymonkey.com/r/MNH9YYJ

