
We really shouldn’t be telling 
you this but ...

We have a challenge ahead of us. The Australian Children’s Education 
Quality Authority (ACEQCA) assessment and rating process has changed 
and it has become a lot more difficult for childcare services to be rated 
as Exceeding the National Quality Standards (NQS). One Tree invested 
two years into developing products and services that supported seven 
out of seven of our rural and remote childcare services being rated as 
Exceeding in 2014-2015. By 2016-2017 an additional three out of four 
services received the Exceeding rating with 11 services overall rated as 
Exceeding. In February 2018, how ACEQCA rated the NQS changed and 
three new themes were introduced. The themes are:

Theme 1: Practice is embedded in service operations

Theme 2: Practice is informed by critical reflection

Theme 3: Practice is shaped by meaningful engagement with families 
and/or the community

To be rated Exceeding the NQS overall, all quality areas must be at least 
Meeting NQS, and four or more Quality Areas must be Exceeding NQS, 
with at least two of these being quality areas 1, 5, 6, or 7. A rating of 
Exceeding the NQS means going above and beyond what is expected at 
the Meeting NQS level.

The truth is we are beginning to lose the Exceeding rating at some of 
our services. We now need to decide as to whether we again invest in 
developing an approach that will support all our childcare services being 
rated as Exceeding the NQS as we have done previously. 

What do people think? Is this something we should aim for? Having high 
quality services seems very important for the sake of the children. But it 
will take a willingness from everyone to do what will be required. There 
would have to be some changes to what we do. Your thoughts are very 
welcome. Please email them to marketing@onetree.org.au.    

W I N T E R  I S S U E C A L E N D A R 
Aug to Oct events

AUGUST
04 NATIONAL 

ABORIGINAL 
AND ISLANDER 

CHILDREN’S DAY 
(NATICD)

06
AUGUST

RED NOSE DAY

SEPT
01 FATHER’S DAY

A day to celebrate all fathers 
across the world and to show 
your appreciation for them.

19
START OF 

CHILDREN’S 
WEEK

Children’s Week celebrates 
the right of children to enjoy 
childhood. It is also a time for 
children to demonstrate their 
talents, skills and abilities.

OCTOBER

1-7
SEPT

NATIONAL CHILD 
PROTECTION 

WEEK
A week to engage all Australians 
about their part in keeping our 
children and young people safe 
from violence, abuse and neglect.

V O L U M E AUGUST 20192

Red Nose is dedicated to saving 
the lives of babies and children 
during pregnancy, birth, infancy 
and childhood and to supporting 
bereaved families. 



A B O U T
C E O  B A C K C H A T
About leadership 
There is a lot of information about leadership styles 
and philosophies which you can Google. I thought I 
would talk to you about my preferred approach to 
leadership. It is called servant leadership. At times 
it has been necessary to include other leadership 
styles to suit the situation and the people I am 
working with. It’s also worth mentioning that 
workplaces can be complex, and you may face 
challenges where the solution is not as simple as 
your approach to leadership. But it is a good place 
to start. 

I have used this approach successfully at all levels 
of management and certainly did so when I started 
as the CEO of One Tree in 2008. Back then, One 
Tree was a very small organisation with an income 
of $3 million a year. This year our income will be 
$38.2 million and growing. So here are some tips 
which you might find useful. I will start with the 
first stage of the approach and if this is helpful I 
will continue with the second phase in the next 
newsletter.  

It matters what you think...

It matters how you think of yourself as a leader. 
I believe your job as a leader is no more or less 
important than those that report to you. It is just 
different. You are all contributing to supporting 
children, families and clients (customers). As a 
leader your job is firstly to support (or serve) the 
staff so they can support and serve the customers. 

It matters that you are committed to be the best 
person you can be. Think about leaders (or people) 
you have admired and determine to be like them. 
For me, I admire (and want to be like) people who:
• are kind to others;
• strive to do the best that they can (whether it’s 

completing a timesheet or helping a family);
• control their own behaviour so that they don’t 

impact negatively on others;
• admit their mistakes openly;
• reflect on what they do so they can do better; 
• are in positions of authority but use that 

authority to make their employees lives better;
• assist others to use their strengths to get the 

best outcomes for the organisation;
• know their job; and
• are transparent and honest.    

I don’t always succeed but I purposefully think 
about these values and try to live them. What are 
yours?  

It matters what you do…

As a servant leader the rule is 
‘don’t ask anyone to do anything 
that you haven’t shown you are 
prepared to do’. If staff are rostered 
to clean, include yourself in that roster. 
In fact, openly offer to do the less pleasant 
tasks. When I was the executive manager of 
a refugee service I would clean the toilets (so staff 
didn’t have to) because the people who used them 
were not familiar with modern facilities and there 
would be adult faeces and urine on the floor. 
Eventually everyone took a turn and shared the load 
(including me). 

As a servant leader a part of your job is to ensure the 
people you work with feel valued. To do this you must 
focus on and acknowledge their strengths. Look for 
ways to allow people to do what they love (usually 
their strengths) for as much time as possible in the 
working day.   

Where to begin … this would be the focus for the first 
three months.

Spend as much time as you can building relationships 
with your staff. Look for every opportunity to publicly 
acknowledge what they do well. Take an interest in 
them personally and professionally. Seek their opinion 
one on one and ask them questions to show you are 
interested in and want to learn from them. This also 
helps them (and you) reflect on practise. 

This is not the time to introduce significant change. 
Focus only on what is important. Prioritise things 
like safety, customer service, contractual, legal and 
regulatory matters. Discuss these priorities with your 
line manager and get their agreement. 

Continued next page



A B O U T
C E O  B A C K C H A T

Sometimes people can be over 
sensitive and get upset about silly 
things at work or are not sensitive 
enough and treat people in ways 
that would hurt anyone. I don’t 
understand this. We have to spend 
so much time at work so why not 
make it as pleasant as possible?

As the CEO of One Tree I can say that staff not getting 
on with each other can have a tremendous impact on 
the work we do and the wellbeing of everyone. This 
includes our children, families or clients. Part of being 
a professional person is to be able to manage your 
emotions and behaviours at work so that they don’t 
impact negatively on others. 

The good news is that most people do act professionally, 
and we only have a handful of issues that come 
through feedback and complaints indicating otherwise. 
Employees are expected to act professionally at work 
and not treat others in such a way to cause problems. 
The organisation is also required to provide ways for 
staff to deal with situations when someone is not acting 
professionally. 

And we do. It is documented in our:

• Staff grievance policy

• Grievance against the CEO policy

• Managing poor performance and unacceptable 
behaviour policy

• Feedback and complaints policy

We also offer an employee assistance program (that 
provides counselling), line managers to support you, 
and for directors and managers a confidential coaching 
session monthly. 

I want to say, personally, that I choose to work in a 
community based not for profit organisation because of 
the kind and wonderful people who I get to work with. 
Yes, occasionally someone might say something or act 
in a way that might upset me for a moment. I always 
remind myself that the people working at One Tree are 
98% of the time good people so it’s unlikely that they 
meant to upset me. I take a breath and let it go. Having a 
happy workplace is far more important. Don’t you think?     

Please send any questions or thoughts you have, that 
you might want answered to Marketing@onetree.
org.au.

When having to introduce these important changes 
ask the advice of your staff as how best to do this from 
their perspective. Your approach would be that they 
are the expert in what they do, and you are seeking 
their input to address these important matters. 

As a servant leader you must be prepared to spend 
time working alongside your staff, helping them with 
practical tasks. 

How to do it…

1. Begin by identifying what is important to change 
now (i.e. safety, customer service, contractual, 
legal and regulatory matters). Ask your staff and 
your line manager for their input.

2. Come up with a strategy to make sure these 
things happen. You could ask for assistance from 
your line manager or other supports (i.e. if you 
have a coach or a peer). Google it 😊. Write it down
if this helps (and it usually does) and implement 
your strategy.

3. Develop a written schedule (roster) that gives 
you time to work alongside each staff member 
assisting them with what they need to do.

4. Look for opportunities to make the workload 
easier for your staff.

5. At every opportunity acknowledge your staff’s 
strengths and look for ways they can spend as 
much time as possible using those strengths at 
work.

6. Include yourself in the jobs that no-one likes to do 
(and sometimes volunteer to do them).  

7. Come up with some fun ways to acknowledge and 
celebrate strengths and small wins.

8. Be consistent.

And remember…     

It matters what you think and how you act. Be your 
best you. 

A final important note…

There is one more comment I need to make. Servant 
leadership is not about doing the job for your staff. 
It’s about building and keeping a relationship that 
supports their development and the organisation’s 
goals. Over time the need to help should reduce and 
then it becomes about being interested in what your 
staff are doing and maintaining the relationship.     

If you would like to talk about this further, ask 
questions or gets some guidance you can always email 
me at ceo.backchat@onetree.org.au. I want to help. 

Karri Hil lier
  



M O R E  N E W S
International Standards Organisation (ISO)
Since the last newsletter in May the Perth and Melbourne offices have been working very hard at 
becoming an International Standards Organisation (ISO) to support quality. We launched the concept 
of Self-Managed Teams (S-MTs) at a two-day workshop in October 2018. We chose an informal name 
(or nickname) for each team and selected team facilitators and a ‘culture keeper’. The culture keeper’s 
role being to support a positive, inclusive culture within each team. 

S-MTs are responsible for scheduling and reviewing policy and associated documentation for their 
work area, assisting in recruiting new team members, coordinating leave and identifying and delivering 
on continuous improvement. They also determine how often they meet with a minimum requirement 
of meeting quarterly.

Each S-MT has key performance indicators set by the other S-MTs. This supports everyone’s 
understanding, that the work we do is connected, and effects other teams. 

An important aspect of the approach is that team facilitators and culture keepers cannot be senior 
staff, and senior staff, must participate as an equal team member in a S-MT. This applies to everyone, 
with the CEO being a member of the marketing and communications S-MT. 

The value of such an approach is that staff take ownership of their work area. It offers opportunity for 
non-management staff to gain leadership experience, and management staff to understand what it is 
like to deliver our products and services. 

A quality management team has also been established, with executive membership, to provide checks 
and balances for the S-MTs and a technical writer ISO-coordinator is employed to offer support and 
assistance. Alice MacPhillamy Executive Manager Corporate and Business is leading ISO. 

There are two videos on the One Tree intranet in the section titled Resources if you want to watch.    

Quality Management Team (QMT) workshop: (from left) Coral Callan, Executive Director Melbourne, Cathie 
Finnerty, Technical Writer/ISO Coordinator, Alice McPhillamy, Executive Manager Corporate and Business 
Development, Karri Hillier, CEO, Irina Cattalini, Executive Director Perth and Judith Reen, Executive Manager 
Community Services.





This month we are featuring Sam Bullen as 
our longest serving staff member at One 
Tree.

Sam has worked for One Tree for 15 years, 
starting as a regional manager before taking 
over the management of the Registered 
Training Organisation. She pioneered One 
Tree’s school-based traineeship program, 
which she continues to deliver, along with 
on-the-job training.

Congratulations Sam and thank you for your 
loyalty to One Tree.

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

L I S T  O F  S T A F F
L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

Ruth Civelle
Keran Kramme
Janine Appleby
Angela Mitrevska
Annelise Van Zyl

SIX YEAR ANNIVERSARIES
FREQUENT FLYER CARD AND POINTS*

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

Dilmaya Chhetri
Calyca Rogers

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Kiah Trust McGlade
Stacey Buttigieg
Jacqueline Shaw
Nikita Butler
Annmarie Mulrennan
Irina Cattalini
Simone  Watkins

Luciana Mendonca
Chittima Limrostip
Ena Hopgood
Micaela  Ams
Amanda Donoghue



Children’s Services
Name: Hailey Farrell
Position: Regional manager   
Reason for nomination: 
Hailey is passionate about inspiring and supporting our educators so that they can 
provide the highest quality of care and education to all children and families in our 
communities. Hailey is also passionate about inclusion of cultural backgrounds in a 
respectful and meaningful way.

Congratulations to this winter quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture- they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Ernestina Perdjent 
Position: Wadeye Safe House support worker
Reason for nomination: 
Ernestina shows a great deal of dedication and commitment to her role.  She is 
conscientious in her daily tasks and a self starter.  Ernestina is a diligent and consistent 
employee.

Administration
Name:  Raydel Prado 
Position: IT and administration officer 
Reason for nomination: 
Raydel always goes above and beyond to support the team. He has a willing spirit, a 
can-do attitude and is always smiling - even when it’s really busy.

R I D I N G
U P F R O N T   A W A R D S



W H A T‘ S 
B E E N   H A P P E N I N G?
Reggio Emelia

One Tree had outstanding representation at the 2019 
Biennial Reggio Emelia Conference in Perth this July. 
Sophie Martin, Regional Manager was accompanied 
by staff from both Gurlu Gurlu Maya services including 
Melanie Hawkins, Keran Kramme, Sunisa Thar, Gloria 
Newland, Bianca Thomas and Jessica Taylor. Elissa 
Wenzel and Calyca Rogers from Woothoo-woothoong 
thoon Ninggoowoong Dawang Children’s Service also 
attended. 

Staff were treated to international keynote speakers 
from the schools of Reggio Emilia (Italy) alongside 
Australian speakers who challenged and inspired them 
through a range of instructive, creative and engaging 
sessions. 
Special moments included a choir on Sunday 
morning and in particular “The Acknowledgement 
Song” honouring the traditional owners of our 
lands. Participants joined in, sang along and were 
encouraged to take the song back to their service. 
Once the audience were seated again Sunisa Thar 
commented to her Director Melanie Hawkins that the 
music and sentiment “made the hairs stand up on her 
neck”. 

Growing up on Widjabul Wia-bal Country prompted 
our staff to think about ways to incorporate Indigenous 
perspectives in a deeper and more authentic way for 
the benefit of all children. Participants received a book 
on the project that they undertook and learned from 
other services about how they had walked this journey 
toward truly embedding Aboriginal perspectives in 
their programming and practice. 
A Michael McCarthy session on a tried and tested 
music program which was introduced at an Armidale 
School in Perth demonstrated the powerful difference 
that music can make for children. Children benefit from 
hearing a wide variety of music from different cultures, 
genres and eras. Staff commented “We need to start 
doing this more in our service - need to vary the music 
the children listen to, it doesn’t need to be the same 
thing day in day out.”
One Tree staff thoroughly enjoyed seeing the photos 
and videos of the children in Reggio Emilia schools 
and how adventurous and free their play experiences 
were. The choice, freedom and fun factors were 
strong elements, as was a return to nature and age-old 
enjoyment such as tree climbing. A clay-work project 
on display was centred around fixing a broken pot. 
The finished product was a wonderful, intricate design 
completed by a team of children who had problem-
solved and collaborated to create a work of art. 
For many of our staff this was their first experience of 
a conference. Gloria Newland from Gurlu Gurlu Maya 
Child and Parent Centre reflected on the three days of 
intense learning and discussions; “I want to offer the 
families a space where the children can run and be 
free, where we learn from watching them. I want to go 
back to work and look at our environment and learn 
from it, how we can set areas up and utilise the great 
space we have.”
When asked what lessons or ideas inspired her Keran 
Kramme said, “Seeing how free flowing the research 
projects were and how they worked. The dedication of 
staff who spend days and weeks planning, deliberating 
and debating about the best approach for projects, the 
learning spaces they wanted to create and the results 
of their amazing areas. What inspired me most was the 
commitment of families who attended workshops and 
worked together as a community for the one purpose 
- the Child.”



 One Tree director Rachel Gallagher and area manager 
Tracey Jones are excited to commence the children’s universe 
program. Picture: ALANNA TOMAZIN.

One Tree c-Verse Lithgow
For those who may not have seen the following article 
regarding our new c-Verse opening at Lithgow, here is 
the article as it appeared in the Lithgow Mercury:

One Tree Community Services will be operating an 
out of school hours care (OSHC) service in the school 
hall at Lithgow Public School commencing on Monday, 
May 27.

The new program will include before and after 
school care as well as a vacation school program in 
the school holidays and will cater for children from 
Kindergarten to Year 6.

During care hours children will enter c-Verse 
(children’s universe) which consists of nine different 
worlds created by children for children, according to 
One Tree area manager Tracey Jones.

“The children move around to the different worlds 
on a map and each of the worlds are set up around 
the school hall. The children then carry out activities 
in each world or create their own activity with the 
resources provided,” she said.

Children can visit Active world, Bros and BFF world, 
Creative world, Chef world, Nature world, Performance 
world, STEM world, Story world and VAC world.

“All of the worlds link with the ‘My time, our place’ 
framework for school aged children,” Ms Jones said.

Once activities are completed children mark off the 
activity on their individual score card.

“When they have completed the required amount of 

activities they can collect cards, wrist bands and other 
c-Verse merchandise, similar to Pokemon,” Ms Jones 
said.

Ms Jones said she thought it was important to have 
OSHC because there was a shortage of high quality 
OSHC services across Australia.

“It’s important to have high quality before and after 
school care services to support the families of the 
school and the surrounding community.

“Outside of school hours care matters and children 
have a right to be simulated and have fun outside of 
school hours,” she said.

She also said having OSHC on the school premises 
was much better than having to transport children on 
a bus to another site.

“I know that when I was deciding on OSHC for my own 
children this was a big influence on that decision,” she 
said.

c-Verse also had an element of supporting children 
with life skills, according to Ms Jones.

“We encourage the children to design their own 
afternoon tea menu, they order their own food using 
the services weekly budget and ensuring the healthy 
eating guidelines are followed,” she said.

She also said the safety of the children was paramount 
at all One Tree services.

“We have SAM (safety always matters) and children 
are assigned daily to be safety Sam and given the 
responsibility to be safety officers,” she said.

Each child is given a walkie talkie to radio through to 
educators about dangers, spills and accidents.

“We find that this helps encourage the children to be 
aware of their environment and mindful of everyone’s 
safety,” Ms Jones said.

W H A T‘ S 
B E E N   H A P P E N I N G?



Yarralin Children’s Service 
Something special is going on at one of Australia’s 
remotest towns in the Northern Territory. In Yarralin, 
also known as Walangeri, One Tree have opened 
the doors of a beautiful children’s service. Yarralin 
crèche closed in 2018 and later in the year One Tree 
were awarded the contract to revitalise the children’s 
service and provide quality early years education 
and care. Yarralin Children’s Service which is 730 
kilometres west of Darwin will cater for local Aboriginal 
children and families as well as the children and 
families of service providers such as nurses, council 
workers and police. The building, also fondly known 
as the crèche, has a large central area with a pitched 
roof that draws in light and creates an airy, natural 
atmosphere. The central area is adjoined by a high-
grade kitchen and all of the facilities needed to ensure 
children are safe and well cared for. The whole facility 
has sprung back to life with a thorough clean, the 
return of busy voices and the patter of small feet.  
       
Over 300 people call Yarralin home, including people 
from the Ngarinyman, Mudbarra, Bilinara and Gurinji 
tribes. Though housing is in dire shortage in this 
small, vibrant community, things are slowly changing 
for the better. In January this year Yarralin not only 
gained mobile phone coverage but the NBN and 
the difference this has made to safety, convenience 
and productivity in the town cannot be overstated. 
These upgrades are much needed and well-deserved. 
Everyone who visits Yarralin will tell you that the locals 
have disarming smiles, are uncommonly kind, and that 
there is a deep sense of unity and cultural connection 
in this town. 

Warren Grant-vest is the new director running the 
Children’s Service. He is a gentle and unassuming 
character who through his work in the disability 
space and development work in remote Papua New 
Guinea has learned to be resourceful, flexible and 
calm under pressure. He enjoys fishing at Wickham 
River, Dashwood Crossing and Jaspers Gorge, reading 
and watching Netflix, though is much less a fan of 
the many snakes who call Yarralin and its surrounds 
home. Warren is not only qualified in early childhood 

care and education, he is skilled in hospitality and 
cooking which has turned out to be a particularly 
important skill for his new role.                                                                  

There is no doubt that a healthy breakfast boosts 
learning outcomes and improves long-term health, 
which is why One Tree have agreed to take over the 
local School Nutrition Programme (SNP) providing 
healthy meals to growing children at the children’s 
service and the local primary school. This programme 
has been supported remotely by Anna Matarazzo in 
our Darwin office who has also taken on an ambitious 
project to have a dwelling built for the Yarralin 
Children’s Service staff. 

One Tree are delighted to be serving in the 
community of Yarralin and look forward to deepening 
our partnerships with the local community and other 
service providers over the years to come. 

W H A T‘ S 
B E E N   H A P P E N I N G?

Yarralin Director – Warren Grant-vest



In human resources
2019-2020 will see some new positions commencing. 
We will be employing a:

• training and development specialist;

• online community, marketing and content 
specialist;

• regional manager coordinator; and

• additional support in human resources.

In finance
Staff on awards rates have received CPI salary 
increases as of the 1 July 2019 as per the relevant 
award.

Income statements (previously called payment 
summaries) to claim your tax have been sent out via 
email and uploaded to personal MyGov accounts. 
This is the last year we will be able to email income 
statements to staff. You will either must get a MyGov 
account or have an accountant do your tax returns 
next financial year. 

Office staff (not on award rates) will get an extra week 
of paid leave over Christmas break this year.

Staff entitled to move to a higher level as a part of an 
award will automatically do so as of the 1 July 2019 
even if they haven’t worked with us for a full year.

Accounts payable would like to remind you to use the 
updated purchase authority forms from the document 
library and not the old forms. 

In fees and enrolments
The team is encouraging families to enrol and book 
online rather than completing paper forms. Directors 
at services are offering to help families at the service if 
they are having difficulties. 

In community services
Some of our indigenous staff from Kununurra 
and Roebourne are going to New Zealand for an 
opportunity to visit and learn about the Reggio Emelia 
approach. We have sponsored a number of staff 
over the last few years to undertake this amazing 
professional development opportunity when we have 
had some additional funds to do so. 

W H A T‘ S 
B E E N   H A P P E N I N G?



Dear Deidre 

What can I do when people are rude 
in their emails? I always say hello/
good morning etc and address them 
by their name however this person is 
always very blunt in their emails and 
sometimes won’t even acknowledge 
or respond to my question’s. I’ve 
never met this person so I don’t feel 
comfortable approaching them. What 
would you suggest? Kill them with 
kindness doesn’t seem to be working 
for me. Thanks. 

Kill with kindness
Deidre says: Dear kill with kindness,
My gran used to say, “Rude people are 
simply tedious porcupines – there is 
no way to deal with them without quills 
being shot in your direction”. 
For me, mean people don’t bother 
me a bit. Mean people who disguise 
themselves as nice people, now that 
I find a problem. Something to think 
about. At least you know what to expect. 
But, if this person is not answering your 
questions, ring them and ask. It’s much 
harder to be rude over the phone. You 
certainly don’t want to make it easier for 
them.   
I’m impressed that you are trying to kill 
them with kindness. Franklin Roosevelt 
said, “If you treat people right they will 
treat you right -- ninety percent of the 
time”. It seems you are dealing with one 
of those people that fall in the 10% who 
just aren’t going to do the right thing. 
Handling rude people can be tricky. You 
can’t control someone else’s behavior. 
Don’t take it personally. The best way 
to break the cycle of rudeness is to 
keep your cool and avoid being rude 
in response. If, as you say, this isn’t 
working, as a professional person 
you only have one option. Follow the 
grievance policy and keep at it until 
the matter is resolved. Remember this 
person could be being rude to others 
and hurting them too. 
Remember, when people are rude to 
you, they reveal who they are, not who 
you are.

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre,

I love reading the posts on the One Tree Facebook Staff Inspiration Page 
however I am frightened to post  my ideas or comment on anything because 
I am worried that people will think that my idea is silly and that I am dumb, 
or that someone may ask me a question that I don’t know how to answer.

Ethel 

Deidre says: Dear Ethel,

So, you read that page too! Great isn’t it. I read a book many years ago titled ‘Feel 
the Fear and Do it Anyway’ by a lady named Susan Jeffers. I live by this. Mostly it 
works. I understand how you feel though, it’s how most people feel when they try 
something new. 

When I had just left school, I applied for a typist job. I couldn’t type. But I needed a 
job desperately. I was so scared when I went to the interview and was asked to take 
a typing test. I got the job. I think mainly because the young man interviewing me 
thought I was cute. He wore thick glasses and didn’t seem to see very well (which 
explains everything). I had to go to work early and leave late every day to keep up 
with the ladies who could type. But I did it and although I still type with two fingers 
… I do so very fast. 

Sometimes, it’s just worth the risk. Here is a thought that might help to make it 
easier. Ask someone else, or even a group of colleagues to post something from all 
of you and see how people respond. I think you will be happily surprised. If anyone 
asks a question you can answer from the group rather than you as an individual.  

If you have any work or life issues you would like advice about, please send 
these through to:
 Marketing @onetree.org.au. 
We look forward to hearing from other workplaces.

Feel the fear and do it anyway - together


