
We really shouldn’t be telling 
you this but ...

 

W I N T E R   I S S U E C A L E N D A R 
Aug to Oct events

AUGUST

4
NATIONAL ABORIGINAL 

AND ISLANDER 
CHILDREN’S DAY

9
AUGUST

INTERNATIONAL 
DAY OF THE WORLD’S 
INDIGENOUS PEOPLE

SEPT
2

INDIGENOUS 
LITERACY DAY

Indigenous Literacy Day aims to 
help raise funds to raise literacy 
levels and improve the lives and 
opportunities of Indigenous 
Australians living in remote and 
isolated regions. 

23-31
CHILDREN’S WEEK
Children’s Week is an annual 
event celebrated in Australia 
during the fourth week in 
October. Children’s Week 
celebrates the right of 
children to enjoy childhood. 
It is also a time for children 
to demonstrate their talents, 
skills and abilities.

OCTOBER

5
SEPT

FATHER’S DAY
The best day to celebrate all 
fathers across the world and 
to show your appreciation for 
them. 

V O L U M E AUGUST 202110

This is a day used to celebrate 
and recognise the stories, 
cultures and unique identities 
of indigenous peoples around 
the world.

National Aboriginal and Islander 
Children’s Day (NATICD) is a 
celebration of human rights and 
Indigenous children. 

We were planning something big for central office. 

Something so big, it was creating a buzz with our central 
office team. For the last few months, the executive team 
have been looking for a new location for the central 
office. They even managed to find the perfect space in 
Jolimont.

The building was large enough so the corporate team 
could keep growing. Plus, there was space to create 
a state-of-the-art early education and care service. It 
would have given us the chance to offer on-site training 
and assessment for our RTO trainees. And we’d be able 
to offer more childcare places to local families while we 
were at it. 

However, after careful consideration, we have decided to 
stay in the lovely Belmont office for now. 

This next financial year is not going to be an easy one 
and in the end we could not get the whole building for 
an affordable price. 

We thought it best to focus on improving educators 
pay rates and conditions at this time. We will re-look at 
moving and a state of the art training centre after the 
pandemic and when we are in a better place to do so.



A B O U T
C E O  B A C K C H A T
Managing-up
What is exciting about working in the 21st century is 
being able to ‘manage up’. It’s exciting, because if you 
know how to do it, you can make a difference. The idea 
of managing up might suggest that you think your boss is 
incompetent or that you are trying to manipulate them. 
This is not what managing up is about. It is a deliberate 
decision to work in a way that results in mutual benefit 
not just for you, but for your boss, the people you work 
with and the people you are working for (clients).

Being able to manage up is also a sign that you could be 
a great manager. The skills are very similar. In fact, if you 
are looking for a new job or a promotion, this is one way 
that you are sure to succeed.    

What is managing up (a definition)
Managing up is:

 ‘Building the type of relationship with your manager that 
allows you to do your best work and get the best for the 
people you work with and for.’ Karri Hillier. 

Or,

Perhaps a more credible definition from the Harvard 
Business Review.  ‘Being the most effective employee, 
you can be, creating value for your boss and your 
company.’ 

How to manage up (a practical guide)
Get to know your boss

You must be willing to make it a priority to get to know 
your boss and build a positive relationship with him or 
her (let’s call your boss a her). Like any relationship it’s 
going to take time and effort.

Where did she come from? How did she get to where 
she is today? What is important to her – what does she 
like talking about?

Does she like to communicate by email or in person, 
text or telephone? Is she more of an introvert or an 
extrovert?

Is she someone who talks about her feelings or her 
thoughts more? Is she organised and efficient or more 
spontaneous or flexible? 

Whoever she is, be prepared to adapt your personality 
style to assist her in seeing your perspective. 

Continued next page

The challenging boss
This is when you might need extra help to manage-
up. When your boss: 

• is at a different location and you don’t see them 
face-to-face;

• is insecure;

• thinks they know everything;

• can’t make a decision;

• gives you conflicting messages;

• does not know when to stop talking (they’re long 
winded);

• is totally hands off and doesn’t know what’s 
going on; 

• isn’t coping with their job; or

• isn’t as smart as you.  

Where to get help: a mentor, coach, employee 
assistance counselor or researching the best 
approaches.



A B O U T
C E O  B A C K C H A T
An example:

One of my previous bosses was a very ethical, extroverted 
person who had a strong sense of justice and a socialist point 
of view. I learnt as much as I could about her. I realised she 
did not need to know what I was doing. She needed to trust 
my reasons. To be honest I would have preferred to just show 
her my results (actions were more important than words to 
me at the time) but I adapted my preferred way of working. 

We met fortnightly for a drink (at the end of the day) and we 
talked mainly about the ethics and justice around the work 
we were doing. This gave her the confidence to simply let me 
get on with what I needed to do. 

I did not always agree with her socialist point of view and the 
decisions she made. But I did understand why she felt and 
believed what she did and supported her decisions. I was 
given an opportunity to do interesting work and the freedom 
to tender (successfully) for a $22 million project that made 
a real difference. She later went on to gain international 
recognition for the work she did. Win-win. 

How I built this relationship was by:

1. Doing some online research about her.

2. Asking others what she was like and what she needed 
from staff.

3. Observing her closely in different settings.

4. Asking her questions and being genuinely interested in 
what she believed in and was interested in.

5. Always delivering what I said I would deliver on time at a 
high standard. 

Understand her goals 

If you don’t know what your manager is trying to achieve 
through your job, then now is the time to meet one on one 
with her. You could be working very hard at the wrong thing! 

Have you bosses back 

If you know something is wrong or you’re aware of bad news 
let your manager know immediately. Don’t let her get caught 
by surprise.   

Do your job well

Stephen Covey who wrote the Seven Habits of Successful 
People said, ‘Effective people do two things: They strive to do 
excellent work, and they prioritise.’ 

Your boss is more likely to let you get on with things if they 
see that your work is always of a high standard and on time. 
If your boss is micro-managing you, (and not others) and 
checking your work then you are not managing up. If this is 
happening 12 months after you start in a new job, there is a 
problem. You need to find out what. Have that meeting.   

Show your boss how best to use your talents  

What are your strengths? Managing up is about knowing 
yourself (your strengths, skills and personality style) and 
telling your manager so both you and the organisation have 
every opportunity to benefit.  

An example: 

At an interview for a six-month maternity leave contract 
as the CEO’s executive assistant Elena Cheremisenova told 
me that she had created an online community with 50,000 
members for parents traveling with their children. This was 
one of the main reasons I employed Elena. I saw possibilities 
for One Tree to create an online community of educators. This 
online community could be a solution to some of our staffing 
challenges. Elena is now working full time on this project.   

Respect your bosses time

Learn the best time to have an important conversation with 
your boss. When is she going to be able to focus on what 
you need? Plan. Be prepared. Be on time. Finish on time. 

Match your boss’s goals

When you want your boss to say ‘yes’ tell her how what you 
want will be good for what she wants. 

An example: 

Tracey Jones (the Regional Manager Coordinator Services) 
wanted to work in the Human Resources (HR) team. She came 
to me with an idea to help solve a staffing crisis. A project 
using fly-in fly-out educators when we couldn’t get local relief 
staff. A problem I wanted to solve. Tracey is now coordinating 
this project and working in the HR team. 

And finally

If you believe your boss is simply someone to be tolerated, 
a ‘work troll’ or something worse, you’re missing out on 
opportunities and certainly not managing up.  Varum 
Srinivasan Senior Director at Coinbase said, ‘The biggest 
reason people suck at managing up is because they don’t 
actually understand their boss’s job – but almost always 
think they do. … you only see a small sliver of what your 
manager does, and each step of the management hierarchy 
brings different problems.’   

Your boss wants you to manage up. It makes their job 
so much easier. It also gives you more freedom and 
opportunities. Everyone wins. 

Do some of your own research, talk to people who do 
it well and learn to manage up. It’s really all about good 
relationships and genuinely wanting the best for the 
organisation, the people you are there to help, your co-
workers and yourself. 

 Karri Hillier



As much as we want our educators and teachers to have more time off 
the floor, we have to deal with the shortage of staff first. And our remote 
services are struggling the most. 

It’s not a secret that the whole sector is facing the challenge of an 
enormous shortage of qualified early childhood educators and 

teachers. 

The Australian Children’s Education and Care Quality Authority (ACECQA) earlier this year 
predicted Australia would need an extra 39,000 early childhood professionals by 2023.

So we need your help. We need more people like you, dedicated professionals on a 
mission who love children and want to impact lives. 

Do you know anyone who could consider early childhood education as a career? Talk 
to them! Let them know that there is no better time to become an educator. They are 
needed for children, families, and communities right now.  

If anyone is interested in studying early childhood education, please click on our RTO logo 
below.

https://www.onetree.org.au/training/


Ebony Graham (right) was presented with 
a certificate and gift voucher for winning the 
photo competition “your place to be”.  This was 
a competition where staff were asked to send 
in photos of their locations.  Over 200 amazing 
entries were submitted.  
Ebony grew up in Cabaria Beach, a beautiful small 
town on the north coast of NSW.  At 18 Ebony was 
offered a role in early childhood education at a 
family-owned service.  Whist there, she completed 
her Diploma in Early Childhood Education and 
Care.   
As often happens, Ebony was hit with the travel 
bug, so she packed up her car, partner and 
tinny, and travelled around Australia. When they 
‘discovered’ Exmouth, they knew they had found 
their forever place. Ebony was offered the role of 
room leader at Bernice McLeod. 
Ebony says she feels so lucky to work at a service, 
with a team that feels like family, and everyone 
works towards creating a community that fosters 
children’s wellbeing, learning, autonomy and 
health.

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM L I S T  O F  S T A F F

L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

Brady, Wade
Divitini, Nicolle
Jones, Lia

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Nguyen, Thi Be Thom
James, Chloe
Kohry, Jane
Fowler, Caitlin
McDonald, Breanna
Dingle, Sarah
Lucot, Jaymie
Hill, Michelle
Gaudion, Shannon
Grant-Vest, Warren

Ebony and her fiancé are excited to see what the 
future holds for them in Exmouth. With seven 
years’ experience in early childhood education 
and care, she is looking forward to advancing 
her skills and developing her career with One 
Tree Community Services. Please join us in 
congratulating Ebony for her fantastic photo.

Kaur, Ratinder
Bell, Jessica
Campbell, Lauren
Moller, Bianca
Karui, Georgina
Shah, Namrata
Voigt, Ashleigh
Kahila, Kathy
El Souki, Aisha
Wilson, Hannah

SIX YEAR ANNIVERSARIES
 36,000 FREQUENT FLYER POINTS*

Battley, Cindy
Divitini, Aaron

TEN YEAR ANNIVERSARIES
50,000 FREQUENT FLYER POINTS*



Children’s Services
Name: Amanda Ireland  Position: Director at Derby
Reason for nomination: At the Derby service, Amanda continues to motivate and 
inspire the service community. Recently, Derby Children’s Service entered and won the 
Derby Boab Festival best float award. Amanda encouraged the staff to be as creative as 
they wished to decorate the float, which meant she herself spent a lot of the time on the 
floor so they could have the time to complete this. Amanda would acknowledge that it 
was a complete team effort but without her encouragement, support and guidance I don’t 
believe this would have been carried off.  

Congratulations to this winter quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture. They are the people who 
make One Tree the place to be. 

Community services 
Name: Laura Crossfield  Position: Wadeye Safe House manager 
Reason for nomination: Laura has been extremely proactive in seeking additional 
grants to undertake much needed improvements to the physical aspects of the 
Safe House and provide activities and education to address gaps identified by the 
community. In the 16 months Laura has been with One Tree, she has implemented 12 
additional grants.

Administration
Name: Sam Twaddle   Position: HR generalist Melbourne office
Reason for nomination: Since I started my position at One Tree Sam has always 
been caring and supportive, helping me in my new role. He is always available to 
answer my 100+ questions and always checks up on me to see how I am doing and to 
offer his support and help. 

R I D I N G
U P F R O N T   A W A R D S

And the 
winners are...

CHILDREN’S SERVICES:
Kate Absolom Balim Balim Kindergarten
Mara Atterton The Sunny Child
Carlo Bantog The Sunny Child
Mel Pearse Kangaroo Cottage
Amanda Ireland Derby
Naomi O’Connell Tingira
Rahab Ruhukail Len Taplin
Fiona Webb South Hedland

COMMUNITY SERVICES:
Miranda Ihanimo Gurlu Gurlu Maya CPC
Laura Crossfield Wadeye Safe House
Rhonda Foley Laverton Crisis 
Intervention Service
Lauren Campbell Inclusion

ADMINISTRATION: 
Jack Boddeke Melbourne
Aaron Divitini Central
Nicola Cahill Central
Katie Helps Central
Dani Heaton Central
Jenn Jenkins Melbourne
Sarah Dingle Central
Sam Twaddle Melbourne
Hailey Farrell Central
Tracey Jones Central

The 
nominees 
are...



Winning photo by Ebony Graham (Bernice McLeod)

P H O T O 
C O M P E T I T I O N
G A L L E R Y
We asked staff to submit photos for the place to be photo competition. We had some spectacular entries and we 
thought you might like to see them.

Photo by Beck Paul (Pannawonnica) Photo by Beck Paul (Pannawonnica)



Photo by Calyca Rogers (Kununurra) Photo by Calyca Rogers (Kununurra)

Photo by Christine Spartalis (Kids Crew)

Photo by Danielle Sampson (East Sale) Photo by Dipti Kulkarni (Williams)

Photo by Christine Spartalis (Kids Crew)



Photo by Felicity Mitchell (The Blue House) Photo by Felicity Mitchell (The Blue House)

Photo by Fiona Webb (South Hedland) Photo by Fiona Webb (South Hedland)

Photo by Gaby (Wadeye) Photo by Gaby (Wadeye)



Photo by Henriette Herbst (Central) Photo by Henriette Herbst (Central)

Photo by Isla Birnie (Inclusion) Photo by Janine Appleby (Altona North)

Photo by Janine Appleby 
(Altona North)

Photo by Jodie (Altona North) Photo by Jon Hart (Sussex 
Inlet)



Photo by Jon Hart (Sussex Inlet) Photos by Katie Leckie (East Sale)

Photo by Katie Hurd (Palmyra) Photo by Katie Hurd (Palmyra)

Photo by Kristen Taylor (Central) Photo by Kristen Taylor (Central)



Photo by Linda (Russell Hill)

Photo by Michelle Evans (Darwin) Photo by Rachel Maxfield (Paraburdoo)

Photo by Rachel Maxfield (Paraburdoo) Photo by Risa Ristanovich (Central)

Photo by Mel Photo by Michelle Evans 
(Darwin)



Photo by Risa Ristanovich (Central) Photos by Sam Baks (Lithgow)

Photo by Sinead Marshall (Onslow) Photo by Sinead Marshall (Onslow)

Photo by Zoe Pellowe-Galloway (Kalkarindji) Photo by Zoe Pellowe-Galloway (Kalkarindji)



Photo by Rachele Carroll 
(Inclusion)

Photo by Ebony Graham (Bernice McLeod) Photo by Leannah Blanch (Little Geckos)

Photo by Leannah Blanch (Little Geckos) Photo by Roseley Esguerra (Gurlu Gurlu Maya)

Photo by Rachele Carroll 
(Inclusion)

Photo by Ebony Graham 
(Bernice McLeod)



W H A T‘ S 
B E E N   H A P P E N I N G?

Braybrook exceeds ALL seven National Quality 
Standards

The team at Braybrook Early Learning Centre have 
done it! They’ve been rated as Exceeding across 
all seven National Quality Standards. Being rated 
as Exceeding is no mean feat and should not be 
underestimated. 

A very big congratulations to Yena the Braybrook 
director and her team. Plus, we’d like to thank Lisa 
Cameron, the Braybrook regional manager, who 
supported the team on their journey. Well done 
all. You’re extremely committed to the community, 
children, and families – and it shows!

The FIFO program is flying high

Earlier this year we launched our Fly-In-Fly-Out (FIFO) 
program in Western Australia. Tracey Jones has 
been running the program. The FIFO program sends 
qualified educators to services that are looking for 
staff. The FIFO educators support these services on 
short-term contracts while we recruit full-time staff. 
We’ve had great early successes with this program. 
Tracey has done an incredible job at managing the 
FIFO team. So far, we’ve had 23 educators support 
11 One Tree services. And, we even had one director 
who liked the town where she was working so much 
that she stayed. It’s great to have you officially on 
board at South Hedland Fiona!

Surprise donations for Laverton Crisis 
Intervention Centre

The Laverton team got a big surprise when Annika 
from Sunrise Dam Gold Mine dropped off a donation 
cheque of $2,614.85. Annika and her team ran a 
‘paint a canvas’ campaign at their mine site. Sunrise 
Dam contractors contributed some very beautiful 
paintings they’d done in their own time and a silent 
auction was held for staff. 

We are absolutely thrilled that Sunrise Dam decided 
to donate the proceeds to the Laverton service. 
Regional manager Risa and the local staff are 
planning to use the money for some new furniture 
for staff and clients.  We’re excited to see some 
photos of the new purchases once a decision has 
been made.

Thanks again to Sunrise Dam Gold Mine and the 
amazing Annika! Here (right) are two examples of the 
beautiful artwork which was sold.

EduTribe’s Positive Behaviour Support Webinar 
is live

Elena at EduTribe has been working hard to create 
another hugely valuable webinar for educators. She 
created this webinar based on 200+ real questions 
collected from EduTribe members. Elena spends 
a lot of time sourcing real life questions from the 
community and answering them. This is what makes 
our EduTribe resources so practical and useful for 
educators. 

The ‘Positive Behaviour Support Webinar’ was 
created in collaboration with Emer Donohoe and 
Sarah Woods. Both are regional coordinators for the 
Inclusion Support Program. 

The webinar is delivered in 12 short videos that 
answer the common questions about positive 
behaviour support. We hope the training will be 
engaging and easy to re-watch when educators need 
an answer to a specific question. 

Wow, what a quarter! There have been so many good news stories from 
across One Tree. We love hearing all the incredible things you're doing in 
your team, at your service or in the office. 
Send your stories to katie.helps@onetree.org.au to feature your service or 
team in the next newsletter. 

mailto:katie.helps%40onetree.org.au%20?subject=What%27s%20been%20happening%20story


W H A T‘ S 
B E E N   H A P P E N I N G?

An update on training and development 

The team are working hard to make sure everyone 
finishes their Treehouse inductions and required 
learning. Treehouse is a great learning tool with 
amazing videos, readings, and quizzes for One Tree 
staff.

Recently, Sandie Davis produced three videos on 
performance management. Whilst these videos are 
primarily used as a learning tool for management, 
by offering a step by step guide to managing staff 
performance, all staff are encouraged to watch them, 
so that they too, can understand the process. They 
can be found on Treehouse, under the “Dear Deidre 
– How to” section at the top right of the page. 

Sandie is now collaborating with CEO Karri Hillier 
to create videos on the National Quality Standards. 
These videos are part of a wide range of materials 
that will be released in the coming months and will 
set a precedent in quality education for our service 
staff. Plus, she’s also working with the Wadeye 
team on a video. The video will have an Indigenous 
language voiceover and be the first of its kind at One 
Tree. 

Local prison crew build furniture for Millars 
Well

When the team at Millars Well wanted to update their 
environment, director Melanie Hawkins knew just 
how to do it. She got in contact with the correctional 
centre and asked if they would help build indoor and 
outdoor furniture for their next community outreach 
project. 

The prison crew happily created beautiful pieces 
of furniture and mud kitchens for the children. The 
officer who supervised the whole project said, “the 
boys who did the work had no carpentry experience 
and no experience managing tools. However, with 
the right work and guidance they have been able to 
create excellent furniture and playground pieces – 
they are very proud of their work”. 

The Millars Well team were very grateful to create 
this community connection and they hope they’ll 
collaborate on more projects in the future. 

Here is some of the furniture they built (right).

Sister Centre Project comes to Little Geckos

Little Geckos are proud to be part of the inclusive 
Sister Centre Project. As part of this project, the 
educators visit The Roper Region Community Creches 
to connect with the local educators, Elders, and 
community.  In return, the Roper Region educators 
have visited Little Geckos in Katherine to share in two-
way learning. 

During this project, the educators from Little Geckos 
learnt how to weave, prepare bush tucker and 
dye pandanus leaves. They gained new insights 
about Aboriginal culture and connected with local 
Indigenous people too. 

The Sister Centres Project helps educators 
celebrate, understand and value the role of culture 
in early childhood. It’s a chance to acknowledge 
and incorporate different ways of knowing in early 
childhood education and care settings.



W H A T‘ S 
B E E N   H A P P E N I N G?
An update from c-Verse  

Both c-Verse Lithgow and c-Verse Sussex have 
completed their Assessment & Ratings (A&R)  in the 
last six months. Even though the team at c-Verse 
Lithgow had only been there for a few months, the 
service received a rating of ‘Meeting ’ the NQS. The 
team at c-Verse Sussex Inlet received a rating of 
‘Meeting’ with many areas recognised as ‘Exceeding’ 
the NQS. Both are amazing services thanks to 
Samantha, Jon, Karen, and their teams!

The director at c-Verse Palmyra has negotiated for 
a section of the school’s community garden. The 
children have been investigating what vegetables to 
plant during the winter months. Plus, they help in 
the garden each day. Parents are getting their hands 
dirty too. They are pitching in when they pick up their 
children. One family even picked olives and have 
placed them in jars for curing. 

One Tree c-Verse Mundijong sat down with the 
children and asked, “what does reconciliation 
mean?” The children discussed, investigated, and 
explored. They decided they wanted to learn to 
sign Acknowledgement to Country – so they did! 
They each learnt how to sign the words and now 
incorporate this into their everyday practices.  

Over at c-Verse Perth Individual, the children decided 
they wanted to give back to their community. The 
children and service are now part of the Nappy 
Collective. They collect nappies and provide them 
to a local women’s refuge. They have also made dog 
biscuits and toys to sell to families and the school 
community. They will use the money raised to donate 
to the local guide dog association. 

Reconciliation Action Week

A huge thank you to the One Tree RAP committee. 
From informative emails to daily yarning circles, 
walking for reconciliation and joining the 
reconciliation breakfast – the team went above and 
beyond this year. It was an incredible effort by all. 

A highlight of the week was seeing some of our 
communities’ team in the spotlight. Our Gurlu 
Gurlu Maya CPC Coordinator Miranda Ihanimo and 
two local trainees, Aisha and Lilly, travelled from 
Roebourne to participate in the Reconciliation 
Breakfast held in Perth. They were snapped with 
State Member for Fremantle Simone McGurk. Simone 
shared this image on her Facebook page (right). 

Mud pies on the menu at Millars Well 

Head of our Registered Training Organisation (RTO), 
Sam Bullen, visited Millars Well and told us such a cute 
story about her visit – we couldn’t help but share it!

I went Millars Well to see the students and was able to 
go into a few of the rooms and observe the staff and 
children. Even though I was only there for a short time, I 
could see happy staff and very happy engaged children.

The OSCH was especially great with plenty of indoor and 
outdoor play thanks to the beautiful weather up here. 
One boy approached me and invited me into the ‘bakery’ 
they had opened. I was happy to go and visit this bakery, 
where I was given wood chips as my money.  I was offered 
choc brownies, biscuits, choc balls and they were even 
cooking hamburger patties for burgers. I chose my food 
and paid my money, sat, and chatted while I ate. The 
extension here is amazing and the children are keen to go 
into the kitchen and get their cook on!

The visit put such a big smile on my face! Below are 
the pictures of the bakery and yummy treats. 



W H A T‘ S 
B E E N   H A P P E N I N G?

One Tree Derby rock the Mardi Gras Float 
Parade

This year the crafty team at One Tree Derby took part 
in the Shire of Derby/West Kimberley float parade – 
and they won! The team with children and parents 
walked, danced, and smiled as they walked through 
the streets of Derby. It looked like an incredible 
celebration and a much-deserved win. The theme of 
the parade was crocodile. 

Amanda Ireland and her team are already planning 
next year’s float. The only question is, how will they 
top that amazing balloon garland? 



I work in an open-plan office. It can be noisy and 
hard to concentrate sometimes. To make matters 
worse, my cubicle co-worker takes all mobile 
phone calls on speakerphone and they get A LOT 
of calls. Work calls, personal calls, calls about her 
family’s medical ailments – you name it, I’ve heard 
it! I’m not sure how to tell them that they’re being 
rude, annoying, and unprofessional. 
Signed, 

Driven to distraction.

Deidre says: Dear Driven to distraction, 

Do you know what’s the best thing about mobile 
phones? You can contact people at any time. Do you 
know what’s the worst thing about mobile phones? 
People can contact you at any time. I’ve noticed 
that mobile phones seem to be magically attached 
to people these days, so it’s very easy for people to 
create bad mobile phone habits. And most of the time 
they don’t even realise they’re doing anything wrong. 

The best thing you can do is calmly tell your co-worker 
that you find it very distracting every time they take 
a speakerphone call at work. Sure, it might be a 
little awkward. But it’s much less awkward than you 
listening as your co-worker’s aunty complains about 
her ingrown toenail, again! 

If you don’t feel comfortable telling them face-to-face, 
you can always talk to your boss about it. However, 
just remember considering you share a cubicle, it will 
be obvious who made the complaint. If you address 
the issue with kindness, I’m sure they’ll understand. 
For now, I’ll leave you with some wise words; silence is 
golden, especially to the person who isn’t speaking. 

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

There’s a friend at work who I love working with…
until pick up time. Every time parents come to get 
their children my friend always vents to parents about 
what each child has done wrong. It’s really frustrating 
to hear because it upsets parents and children. 
Shouldn’t she be focusing on the child’s strengths? It’s 
always a sour note to end what is usually a great day 
at our service. I’m over it!
From, 

Quietly seething

Deidre says: Hello Quietly seething, 

That does sound frustrating. You should probably keep 
saying nothing and quietly getting annoyed – I find the 
best way to stop my friends from focusing on the negative 
is by doing it yourself. I don’t want to be harsh but maybe 
you need to take some of your own advice. Why don’t 
you try giving your friend some strength-based feedback? 
Or as my gran likes to say, serve them up a compliment 
sandwich. 

You could say something like, “You’ve got great 
relationships with parents. But I’ve noticed some parents 
get a little bit upset when you only tell them about 
behaviour issues. If you focus on solutions and the child’s 
strengths, then you can talk more about the great work 
you’re doing with each child too”. 

If that doesn’t work, try reminding your friend that you 
catch more bees with honey. Just make sure she doesn’t 
take that too literally. Children and bees don’t mix. 

If you have any work or life issues you would like advice about, please send these through to: Marketing@onetree.org.au. 
We look forward to hearing from other workplaces.

Click above if you enjoyed this 
newsletter (and yes koalas do have 

two thumbs!)
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