
We really shouldn’t be telling you 
this but ...
Legal matters
We went to court in December to present our case as to who is responsible 
for paying redundancies to the staff who worked in the Defence Childcare 
Program while Mission Australia had the contract. The judge is now 
considering the case. Our advice is that it could take up to six months 
before a decision is made. There is then the option for the judgement to 
be appealed. This will take further time. It is a very complex matter but all 
we can do is to keep working it through and update you when we know 
anything. 

The fires
We had to close the following services in New South Wales (NSW) due to the 
fires:
1. OTDCU Tingira (reported that the fire lapped at the service’s fence)
2. OTDCU Kids Crew 
3. OTDCU Kangaroo Cottage
4. c-Verse Sussex Inlet
5. c-Verse Lithgow

Forty-three staff work at the affected services. This was a terrible time for 
staff and families in these communities. I have asked to hear back if any of 
our staff or families sustained property damage or experienced personal 
injury. Regardless of whether they did, or did not, it was an awful event, 
made worse because it was over the Christmas period. For some, Christmas 
just did not happen as they spent their time fighting fires. The Board 
approved that staff would continue to receive their normal pay regardless of 
whether services were closed. It was the least we could do.

One of our executive employee’s family member was affected, losing 
everything and experiencing serious health issues at the same time. We will 
support this staff member in any, and every way, possible. Our heart goes 
out to them. 

Please let us know if anyone needs help.  

S U M M E R  I S S U E C A L E N D A R 
Feb to April events

FEB

14
ST VALENTINE’S 

DAY

25
Feb

SHROVE TUESDAY

MARCH

2&9 LABOUR DAY
Labour day recognises workers’ 
contributions towards the 
nation’s economy. It is an annual 
public holiday for WA on the 2nd 
and VIC on the 6th.

10-13
EASTER

Easter is a principal festival 
of the Christian church, 
celebrating the Resurrection 
of Jesus Christ on the third 
day after his Crucifixion.  It is a 
national public holiday.

APRIL

17
MARCH

ST PATRICK’S 
DAY

St Patrick’s Day is an annual 
observance that is popular 
in Australia and serves as a 
tribute to Ireland and one of 
its patron saints.

V O L U M E February 20204

Shrove Tuesday is known as 
Pancake Day in Australia. It is the 
last day before Lent for many 
Christians.

Many people in countries such 
as Australia celebrate Valentine’s 
Day by giving flowers, chocolates, 
jewelry or other presents of all 
shapes and sizes to their loved 
ones or those they admire.

Continued over the page.



We really shouldn’t be telling you 
this but, cont...
Potential new services in the Tiwi Islands
We have been invited to tender for three children’s 
services in the Tiwi Islands by the Northern Territory 
(NT) Government. 

The Tiwi Islands are part of the NT, 80 km to the north 
of Darwin adjoining the Timor Sea. They comprise 
Melville Island, Bathurst Island, and nine smaller 
uninhabited islands, with a combined area of 8,320 
square kilometres. Travelling to the island by airplane 
and boat will offer some challenges and housing for 
staff could be an issue. The communities are looking 
for an organisation that will engage with the local 
people and be consultative, respectful and inclusive 
of culture. The deciding factor will be the well-being of 
any staff we locate in these communities while we do 
all we can to develop local people.  

New services opening
We are opening three new services in January-
February 2020 as follows:

Balim Balim Kindergarten and Children’s Services
This is a three-way agreement with One Tree, the 
Wyndham Aboriginal Community Centre Corporation 
and Wyndham City Council in Victoria to deliver a 
kindergarten and early childhood education service. 
Timbertop Early Learning Centre
Located in the City of Melton in Victoria the service will 
offer kindergarten and long day care.
Braybrook Early Learning Centre
The facilities are leased form Maribyrnong City Council 
in Victoria and will offer kindergarten. Subject to 
community need the facilities could incorporate wrap 
around care, play groups, occasional care and long 
day care. 

Strategic Plan
We are winding up our strategic plan for 2017-2020 
and beginning to look at what our strategic priorities 
will be for 2020-2023. One Tree is very committed 
to achieving our strategic priorities and historically 
achieve on average about 90% of them. This is a 
very good success rate as many organisations and 
businesses struggle to achieve 50%. The 2017-2020 
strategic plan resulted in us: 
• focussing on business growth and doubling the 

number of services across Australia;
• a new innovative service developed being our 

c-Verse out of school hours care services with six 
services nationally;

• ISO accreditation on track to be finalised by June 
2020;

Northern Territory

• financial sustainability to be determined by June 
2020; and

• a focus on communication and engagement with 
initiatives like the On the Bus Newsletter and 
rewards and improving our feedback mechanisms 
while increasing our positive feedback (to name a 
few).    

A survey was emailed to all staff from the CEO 
inviting input into the strategic plan. There are some 
great ideas and thoughts coming through. The 
Board of Directors will meet in April to review all the 
information and attend a strategic planning workshop. 
We hope to release the new strategic plan in July 
2020. 

New induction program
We employed Elsa Norvill in 2019 as the Training and 
Development Specialist. Elsa has been working on 
designing a comprehensive induction program for 
One Tree. It is in the final stages of development and 
Elsa will be delivering the program at the new services 
in January 2020. The program will be available online 
for new employees through a learning management 
system in the next few months. You will all have a 
chance to look at it very soon.  

Welcome
Welcome to 2020. I hope you enjoy the One Tree 
On the Bus Newsletter. If you have any feedback 
or suggestions for future editions, please email 
marketing at marketing@onetree.org.au.  



A B O U T
C E O  B A C K C H A T
About Leadership and Managing Workloads
Last newsletter I wrote about supporting a positive 
workplace culture as a leader. I hope you got 
something out of it. 

A major issue that leaders and managers 
experience is managing workloads. It is so 
important to do this effectively for your own well-
being and the people around you. Remembering 
back to when I was a single mum (with three 
children), working full time at management level, 
studying at university while doing additional 
consultancy work to save for a house deposit, I 
know how difficult it can be. It was crazy. I was 
crazy. I would not do that now. However, it did 
force me to learn how best to use my time. 

As a CEO I am often asked what it means in terms 
of work hours. In truth, apart from significant and 
unusual projects (like a major tender) I generally 
work an eight to nine-hour day, during the working 
week, utilising an hour for checking and responding 
to emails and prioritising work (usually at home 
before and after work). I thought I would share 
some tips that may be of help.   

It matters where you spend your time - prioritising 
your work

Firstly, create a list of tasks or a to-do-list and 
prioritise what needs to be done. Easy? Not so 
much. Everything is urgent … right? So, how do you 
choose? I start with my values and beliefs. For me, I 
want to be the type of leader that:

• supports and assists staff (servant leadership);

• champions a positive culture and lovely 
environments;

• meets the requirements of and has a good 
relationship with line management (The One 
Tree Community Services Board of Directors) 
and stakeholders;

• provides the best possible high-quality 
services; and

• meets all reporting, regulatory and legal 
requirements.

Secondly, when prioritising that ‘to do list’ I think 
about what is going to make the most difference. 

An example of this was when I managed 24-hour 
services such as accommodation for homeless 
young people or sobering up shelters. The biggest 
challenge was always staffing the service. I know this 
is also a challenge for childcare services and our safe 
houses. I invested a lot of time in getting an annual 
roster working (based on positions not people) and a 
model for relief staff. When someone requested leave 
(annual or sick) they were responsible for identifying 
the relief person. This cut my work significantly. 

If I am going to work longer hours, it is to invest time 
into things that are going to save me time and make 
the biggest difference to my workload into the future. 

Thirdly, I prioritise my ‘to do list’ to do what I don’t like 
doing before what I like doing. Strange? Oddly, this 
reduces my anxiety and helps with procrastination. 
It also means I have something interesting to look 
forward to, so I focus on finishing the less pleasant 
tasks quickly and efficiently.  

Finally, I always plan to get things done at least two 
days before they are due. This means that if anything 
critical does happen I have capacity to respond 
without ‘blowing a gasket’ and still meet my deadlines. 
It also means I can give time and attention to staff 
when they need it without being stressed or resenting 
interruptions.    

Continued next page



A B O U T
C E O  B A C K C H A T

Let’s face it, most of the time 
we need to work with others. 
Being a good team member 
and contributing to the 
team is crucial for the 
organisation. 

But, sometimes it seems there is 
always someone who does less work in a 

team. It doesn’t seem fair. 
I’ve come to realise that there can be reasons 
why others appear to do less when in fact they 
work differently. It’s the quiet achievers in every 
team. This is the person who just does their job 
without any fuss and you don’t notice the work 
they are doing. For others they are just really 
quick and expert at what they do and it seems 
they put in less effort than the rest of the team. 
I’m not saying that a team’s workload is always 
divided fairly. So, what should you do then? My 
advice is, if you’ve spoken to your manager and 
nothing changes, remember ‘you cannot control 
what others do, but you can control what you do 
and who you are’. 

Three things you control every day are your 
attitude, your effort and your actions to be a 

great teammate

Forget multitasking

For years the business community has talked about 
how great multitasking is. I stubbornly disagreed and 
have quietly resisted. My personal rule is to begin 
something and finish it before starting a new project. 
There is now new thinking that supports this view. 
There will be interruptions (like someone needing your 
assistance) but it is best to focus on one project at a 
time. 

Otherwise it’s a bit like texting, doing your make-up, 
reading a map and listening to a podcast while driving 
your car. It is simply an accident waiting to happen 
and results in nothing being done properly.     

Being reasonable, flexible and adaptable

Set realistic expectations and deadlines for yourself 
and others. Research (Google it) and consult (talk 
with people who have done the job) to determine 
realistically how long it takes to do a task or complete 
a project before you assign it. 

I can be flexible, adaptable and responsive by aiming 
to finish tasks (or projects) well before they are due. 

Use your outlook calendar (or a hard copy calendar if 
you’re not IT inclined)

Schedule when you need to start and finish tasks and 
include reminders. Don’t rely on your memory. As 
a manager (or leader) there are too many different 
things to keep track of. Developing a schedule to 
include a time for everything you need to do is a very 
helpful tool.   

Clear communication

This is an area I struggle with and am still working on. 
I often feel I have communicated clearly when in fact 
I haven’t. I then presume everyone is on the same 
page as me, when they may not be. When asking (or 
expecting) staff to produce or provide information, 
state clearly the outcome you are looking for and the 
due date. Otherwise you may miss deadlines waiting 
on others.  

Have boundaries

I set myself reasonable boundaries. This has meant 
not answering telephones after a certain time (and 
making this clear to people) and not working when I 
need to re-energise at home. 

My 20% rule

You have probably heard the 80/20 rule in relation to 
eating healthily. 80% of the time you eat healthy foods, 
however 20% of the food you eat can be unhealthy 
(i.e. special occasions or treats). I apply this principle 
when managing my workloads, including any work I do 

outside of normal working hours. A minimum of 80% 
of the work is done during working hours, allowing a 
maximum of 20% outside of normal working hours. If I 
am working more than 20% outside of normal working 
hours, it is time to plan what I need to do differently 
and to implement that plan. I acknowledge that there 
are one-off periods where I need to work extra hours 
(this should be included in the 20%), but this is never a 
part of my normal day-to-day working life. 

 The challenge

If you are working long hours, not finishing tasks on 
time or have too many projects on the go, I challenge 
you to re-think your time and what you are doing. 
Your wellbeing and the wellbeing of others around 
you is important. The other impact is likely to be 
the quality of your work. The old saying that less is 
sometimes more could be applied. 

It does take time and effort to manage your time 
efficiently and effectively initially, but after a while it 
becomes a natural and easy thing to do. You could 
start by applying one or two of the suggestions in this 
article and seeing how it works. Or, you might want to 
come up with your own approach. Whatever direction 
is fine as long as you try something that will enable 
you to enjoy your work and have time to re-energise 
and do the things that make your life better. 

 Karri Hil lier



Narelle Green, an Indigenous woman born 
in the Kununurra area, works at the Woothoo 
Woothoong Thoon Ninggoowoong Dawang 
Children’s Service. Narelle has continued to grow in 
her role as educator within the service. 

Having worked with the service since 2008, initially 
as a trainee, One Tree have been proud to witness 
Narelle’s growing confidence and commitment 
to her role. She has maintained excellence in 
professional practice and has developed her skills 
in program creation and documentation. 

One Tree are proud to support Narelle in receiving 
a hard-earned scholarship from North Regional 
TAFE in Kununurra to continue her studies. Due 
to her hard work and dedication she has now 
taken on a part-time role within the Woothoo 
Woothoong Thoon Ninggoowoong Dawang 
Children’s Service.

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

L I S T  O F  S T A F F
L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

Michelle McClements
Noelene Jorgensen

Toshika Edney (Pattiyage)
Vedrana Mitrovic
Melanie Hawkins

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Tashina Shadforth
Hailey Farrell

Nasima Nazim
Sierra Cooper



Children’s Services
Name: Chelsea Heath
Position: Director of OTDCU Williams
Reason for nomination: 
Chelsea is a dedicated, knowledgeable and caring director. Chelsea works hard with her 
families to assist them in anyway possible. Her communication with families and fellow 
colleagues is always professional and thorough. Chelsea always puts her children first 
and has their best interest at heart. 

Congratulations to this summer quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture - they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Noelene Jorgensen 
Position: Manager Laverton Crisis Intervention Centre
Reason for nomination: 
Noelene’s passion and dedication to the women and children of Laverton and the 
surrounding areas has created a trusted and safe space at the Laverton Crisis 
Intervention Service. Noelene is known for always putting her clients first by providing 
additional support, and often working above and beyond to ensure that clients receive 
the care they need. Her belief in the service has seen her win numerous grants to 
support additional domestic and family violence educational activities and enhance 
the service for her community. Noelene’s work for her clients, her staff, and her 
community deserves our admiration.

Administration
Name: Judith Reen
Position: Executive Manager Services
Reason for nomination: 
Judith Reen is incredibly hard-working, calm and approachable. Judith is someone who 
everyone likes to work with. Her compassion and empathy are equal to her work ethic 
and she is known as always being the “last to leave” the office. Her dedication to One 
Tree is admirable and she always treats everyone with respect.

R I D I N G
U P F R O N T   A W A R D S



Allocation of regional managers
With new services commencing in 2020 we have needed to increase the number of regional managers and look at 
how services will be allocated. Please see below. 

W H A T‘ S 
B E E N   H A P P E N I N G?

New space for regional managers
One Tree Central has moved into the ground floor 
of 277 Great Eastern Highway. This area has now 
been refitted into a fabulous space for our regional 
managers.



Dear Deidre 
Sometimes I feel my manager crosses the line and 
asks too much of me. I always do my best to do what 
is asked of me, but it seems it is not enough. How can I 
handle these unrealistic expectations? 
True to life in Perth
Deidre says: Dear true to life (in Perth),
Now this is interesting. The question for me dearie is this, 
is the expectation of your manager too high or is your 
expectation of yourself not high enough? Because my 
answer would be very different.
Now, if your manager’s expectations are unreasonable … 
you have a problem. I’m not kidding. You really do. I worked 
for a boss like this many years ago. She was like an unruly 
toddler. Let’s call her Trudy.
Trudy wanted to control everything. She set high standards 
and gave short deadlines. There was a new project every 
week and she kept changing what she wanted. She had to 
approve everything, leaving me waiting for her okay. On top 
of this she had no idea what the jobs she asked me to do 
required AND showed no understanding of the stress I was 
under. I asked myself, was it her or was it me. To find out, 
I discreetly spoke to others and discovered everyone was 
having the same experience. I’ll be honest. I quit. Nicely and 
on good terms (of course) but I wasn’t prepared to work like 
this. 
Now, if you intend to stay (and not tear your hair out) you 
are going to have to learn new skills. It’s called managing 
up. 
This means: 
• don’t take it personally; 
• find out why your boss is being unrealistic (what 

pressure are they under) and ask what you can do to 
help; 

• challenge your boss in a calm, professional and rational 
manner (i.e. I am happy to do project X for you, but I am 
also working on project Y. Which would you prefer me 
to finish by Monday, project X or Y?);

• provide scheduled and clear updates on your projects; 
• be a positive problem solver and not a problem maker 

– if you’re going to miss a deadline let your boss know 
early and bring possible solutions; and

• use positive reinforcement (i.e. I really appreciate that 
you agreed to extend the deadline for project Y so I 
could focus on project X).      

Good luck.
NOW, what if your expectations of yourself are not high 
enough? This is a possibility. Your test is to see if others are 
experiencing your manager the same way. If they aren’t, I 
can only give you the advice my Grammy Martha gave to me 
‘Don’t just stand there dear – jump across that line’. You’re 
going to have to upskill yourself. Do you need better time 
management or more training in an area? Find out what you 
need to do and start jumping.  

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre
I feel a bit isolated doing my job.  Sitting in front of my 
computer and dealing with loads of emails all day long 
makes me feel lonely.  What should I do to bring more joy to 
my work?
Lonely in Melbourne
Deidre says: Dear Lonely in Melbourne
I hear you dearie. Sitting at my desk for hours on end, eyes all 
gummy from being glued to the computer screen. It’s got to 
stop. I was reading a quote from a woman named Sherry Turkle. 
She said, 
‘We expect more from technology and less from each other. 
We create technology to provide the illusion of companionship 
without the demands of friendship.’ 
What about instead of sending an email actually pop in and have 
a little chat?  I’m not talking about spending hours chit-chatting I 
just mean a few one-to-one, face-to-face moments.  
I know this doesn’t work if you’re on rostered lunch breaks at 
different times. And I’m going to confess I’m a reluctant exerciser 
but another idea could be to start a lunch time walking group.  It 
doesn’t have to be anything hardcore, no one wants to see Betty 
in her leotard or Bob in his unitard … but perhaps a relaxed 20 
minute walk with a couple of work mates  twice a week? Then 
lunch. 
Steal moments to talk to your work mates.   Be interested in 
what is happening in their lives. Ask questions. Make it about 
them. With any luck they’ll start to feel guilty and ask about you. 
And how joyous would that be.   
Don’t forget your local agony aunt Deidre Gumnut is always here 
in front of the computer to listen to your concerns.  If you have 
anything at all you would like to talk about, feel free to flick an 
email to me at Marketing@onetree.org.au!

If you have any work or life issues you would like advice about, please send these through to: Marketing @onetree.org.
au. We look forward to hearing from other workplaces.

C lick above if you enjoyed this 
newsletter (and yes koalas do 
have two thumbs!)
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