
We really shouldn’t be telling you 
this but ...
Finding staff has always been a challenge for the early education industry, 
especially in remote locations. We couldn’t be prouder of our educators, 
who help us rise to this challenge. We know you work tirelessly in a role that 
can be difficult, especially when it can take time to find other educators to 
share the load. 

From little things, big things grow
At Central Office, we’ve been focusing on building EduTribe. You may 
know EduTribe as an online community, job site and free resource for 
educators. Currently, we have 6,334 community members and 15,000+ 
people interacting per month with website content. Recently, an Educator 
Personality Quiz went viral on Facebook. We have had much success, but 
we’re not finished yet. In 2021, we plan to change EduTribe into a One Tree 
operated recruitment solution.

The People and Culture Team (PCT) have already begun. They are in the 
early stages of building an app. As a result, EduTribe will join with the PCT. It 
will be a recruitment solution that evolves over time. Hopefully this will help 
to solve the staffing problems. 

At an executive level, we’re having conversations about how we can take 
this further. Dreams of creating a specialist recruitment company within 
One Tree have already taken root. We hope to bring these big dreams to 
life to, most importantly, help staff whilst supporting the growth of our 
organisation. We’ll keep you updated as they progress. 

Being a great place to work
In 2021, the PCT will be focusing on attracting more quality people to 
One Tree. This team is led by the PCT General Manager, Sarah Short. The 
PCT’s initial focus will be on finding additional staff for our services. The 
organisation will prioritise and resource our workplace culture, developing 
and rewarding our people. 

Katie Helps, our new professional writer, will be working with the marketing 
team to develop an employer brand. An employer brand is like a billboard 
for our organisation. It helps future employees discover why One Tree is a 
great place to work. At the same time, an employer brand keeps One Tree 
on track, so it continues to be the place to be.  

To kick start the process we’d love for you to leave a review about working 
at One Tree on Seek or Glassdoor. And remember, if there are things you’re 
unhappy about, please tell us at customerservice@onetree.org.au 

 

S U M M E R  I S S U E C A L E N D A R 
Feb to April events

FEB

14
ST VALENTINE’S 

DAY

25
Feb

SHROVE TUESDAY

MARCH

1&8 LABOUR DAY
Labour Day recognises workers’ 
contributions towards the 
nation’s economy. It is an annual 
public holiday for WA on the 1st 
and VIC on the 8th.

2-5
EASTER

Easter is a principal festival 
of the Christian church, 
celebrating the resurrection 
of Jesus Christ on the third 
day after his crucifixion.  It is a 
national public holiday.

APRIL

17
MARCH

ST PATRICK’S 
DAY

St Patrick’s Day is an annual 
observance that is popular in 
Australia. It serves as a tribute 
to Ireland and one of its patron 
saints.

V O L U M E February 20218

Shrove Tuesday is known as 
Pancake Day in Australia. It is the 
last day before Lent for many 
Christians.

Many people in countries such 
as Australia celebrate Valentine’s 
Day by giving flowers, chocolates, 
jewellery or other presents of all 
shapes and sizes to their loved 
ones or those they admire.

http://edutribe.com.au/
http://customerservice@onetree.org.au


A B O U T
C E O  B A C K C H A T
The future of educational leadership (at One Tree 
Community Services)

The educational leader will become an increasingly 
important role at One Tree Community Services (OTCS) 
as we strive to exceed the National Quality Standards 
(NQS). Because of this, I thought I would write about the 
role of the educational leader and what we are working 
towards. 

I am going to invite you to come on a journey with me 
as I go through how I would approach this role from 
a leadership and university qualified adult educator 
perspective. 

The role of an educational leader

I thought a good place to get an understanding of what 
is expected of an educational leader was to look at the 
Australian Children’s Education & Care Quality Authority 
(ACECQA) website.  

What stands out for me is the role is mostly about 
collaborating, supporting and leading educators to 
develop and put in place an approved program.  

This is what I would do.

Where to start

As an educational leader, I know all about the Early Years 
Framework and the Framework for School Aged Children, 
the NQS, how to develop an effective curriculum, critical 
reflection and the planning cycle. I know about theorists 
and pedagogy. 

I have lots of ideas and I’m very excited about putting 
them in place. This is going to be so great. But STOP. 

The first rule of leadership is it can no longer be about 
me and what I can do. My knowledge, my skills and my 
experience make me an excellent educator but not 
necessarily a leader. The first thing to remember is, as 
a leader, it must be about the educators and what they 
need. 

Individual relationships

Being a successful educational leader requires I have a 
good relationship with everyone. Whether I like them 
or not. It is my job to see the best in, and get the best 
out of, the people I work with. 

No-one is going to collaborate with me, let me support 
or lead them if they don’t think I am interested in them. 
I need to consider if there is anyone on the team that I 

don’t have a positive relationship with. I must start acting in 
a friendly and interested way towards them. I know everyone 
has strengths, and it’s my job to notice and tell them when 
they do things well. I should be doing this (with everyone) as 
a part of what I do every day.

Team relationships

I also must start working with the team. Here is a tool I can 
use to build the team. It takes two minutes to do the quiz 
and it’s very easy. I get everyone to:
1. do the educator profile quiz;
2. bring their educator profile to the next staff meeting;
3. discuss their profiles and how true they are;
4. talk about how their profiles could add value to the 

children and other educators. 

I would do a display at the service with a photograph of each 
educator, their name, which room they work in and their 

Continued next page

The ACECQA website states the role of the educational 
leader is to:

1. collaborate with educators and provide curriculum 
direction and guidance;

2. support educators to effectively implement 
the cycle of planning to enhance programs and 
practices;

3. lead the development and implementation of an 
effective educational program in the service; and

4. ensure the children’s learning and development 
are guided by the learning outcomes of the 
approved learning frameworks. 

‘A leader without followers is just someone who 
has gone for a walk.’

http://edutribe.com.au/quiz/
http://edutribe.com.au/quiz/


A B O U T
C E O  B A C K C H A T

This newsletter is your all-access 
pass to One Tree. Our team 
spend hours collecting the 

most important updates from 
across the organisation. That’s 
because we want you to know 

what’s going on, no matter 
which area you work in. 

However, sometimes feedback states that 
there isn’t enough communication. Yet only 50% 
of our people read this newsletter. You are one of 
them so thank you! 
On the Bus is one of the best communication tools 
we have. Please keep reading it and don’t forget to 
encourage your colleagues to do the same. If you 
have any suggestions to improve the newsletter, 
we’d love to hear them. This newsletter is for you, 
after all. Please email suggestions to marketing@
onetree.org.au

educator profile. I would include space for anyone to add a 
thank you note to each educator. 

Educator portfolios 

Children at my service have portfolios. Guess what? So 
should educators. As the educational leader, I need to know 
about each educator and document their learning and 
development. So, I do. I create a portfolio for each educator 
that includes:
1. their name and a photograph;
2. their educator profile and personal philosophy;
3. a record of their qualifications and any training they 

have done;
4. their strengths (how they can help others as a peer 

mentor);
5. their performance appraisals; and
6. a professional development plan and record. 

Developing educators

I also understand that my role includes ensuring an effective 
educational program that aligns with the approved learning 
frameworks. This means I am going to have to check that 
educators are doing what’s required and helping them when 
they need help. 

To be honest, I’m now feeling anxious. How am I going to 
do this? When am I going to get the time? It’s simply not 
possible.

Don’t panic there is some good news

As the Chief Executive Officer (CEO) I know that educational 
leaders at services don’t have the time or the resources 
to focus on creating educator portfolios and developing 
educators as much as they would like. This is part of the 
reason why services struggle to be rated as Exceeding the 
NQS. I want to change this and there is a team of people 
working on how we might be able to give educators and 
educational leaders more time off the floor. 

The Key Person approach (mentioned in this newsletter) is a 
part of this. We are currently working on the budgets for the 
next financial year and our intention is (whenever possible) 
to make the educational leader position non-contact. We are 

also looking at how to give educators more time off the floor 
to focus on developing each child’s program and to have 
time to participate in professional development. We are 
working towards all educators having:
1. two to four hours a week programming time 

(dependant on position); 
2. up to four hours a month for individual professional 

development; 
3. up to two hours a month to attend a team 

programming workshop; and
4. one-on-one time for each educator with the educational 

leader. 

In the meantime

While we work on trying to give educators more time and 
resources to focus on being able to provide quality services 
you can, as an educational leader build the foundations. This 
involves making sure you have a positive relationship with all 
educators and that you are acknowledging their strengths. I 
also encourage you to use the educator profile quiz through 
EduTribe as a team building exercise. These two things will 
make a difference at your service.    

 Karri Hillier

mailto:marketing%40onetree.org.au%20?subject=
mailto:marketing%40onetree.org.au%20?subject=
http://edutribe.com.au/quiz/


Sarah Short has recently taken on a new and 
exciting role as general manager of the newly 
formed People and Culture Team (PCT). 

Sarah joined One Tree in 2013 and has 24 years’ 
experience in early education and care. Sarah is 
a highly motivated person who started her career 
as an educator and worked her way to become 
the general manager of PCT.

Sarah has many career highlights. Sarah helped 
develop an innovative outside of school hours 
care model called c-Verse. Sarah is part of the 
One Tree leadership and management program. 
She has become a great public speaker.

Some of Sarah’s personal highlights have 
been: seeing amazing parts of Australia while 
visiting One Tree’s services; leading the Another 
Way conference, which she describes as “a 
fun and fulfilling experience - sharing learning 
and [sometimes] even singing with passionate 
educators”; being immersed in the Reggio Emilia 
experience in New Zealand; and learning from 
incredible One Tree mentors and colleagues, 
past and present.

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM L I S T  O F  S T A F F

L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

Nazim, Nasima  Farrell, Hailey

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Scott, Ashlee
Wenzel, Elissa
Shenton, Arlette
Heenan, Marian
Prado, Raydel
Hatzedemetrakis, Lydia
Jenkins, Jennifer
McEwan, Janet
Mears, Taylah
Paul, Deanne
Steckelbruck, Stacey
Lagaran, Grace
Duncan, Emily
Stokell, Hannah
Thompson, Taylor
Stanley, Dawn
Watts, Tracey
Wilson, Sharlene
Pastrikos, Natalie
Locke, Sharon
Bartolic, Christina
Qiu, Lu
Scarabello, Cristina
Bono, Priscilla

Thornton, Ben
Bernardi, Linda
Tindall, Katrina
Hodges, Lisa
Abel, Georgia
Senn, Lorensz
Williams, Sarah
McLean, Hamish
Burns, Chloe
McWaters, Lauren
Paterson, Cathy
Sehgal, Anita
Dimond, Mikaela
Koroiwaqalevu, Maraia
McLean, Cathy
Kursumovic, Hasija
Fyfe, Emma
Falls, Morgan
Scott, Tiffany
Alfiah, Nur
Donaldson, Elizabeth
Jenkin, Ashliegh
Davis, Sandra
Vallance, Amber

Counsel, Vanessa
Page, Kirsten
Jindal, Roshni
Raj, Savita
Klausen, Michelle
McMahon, Helen
Pellowe-Galloway, Zoe
Thomas, Melina
Fabian, Justine
Down, Shelley
Riddell, Cassie
Preet, Simran
Blanch, Leannah
Sampson, Danielle
Cripps, Courtney
Evans, Rebekah
Seares, Emily
Mirza, Hira
Henderson, Jae-Maree
Matthes, Cassandra
Lopez, Amanda
Ward, Sylwia
Turner, Bree
Weaire, Tracy

SIX YEAR ANNIVERSARIES
FREQUENT FLYER POINTS*

Rimal, Swikriti
Fielding, Nancy



Children’s Services
Name: Leighanne Sietsma  
Position: Director, Tingira
Reason for nomination: 
Leighanne has been with One Tree only a short time. Since the commencement of her 
role, Leighanne has made great changes to the physical environment and worked on 
the team culture at Tingira relentlessly. Tingira is evolving and the grounds are looking 
fresher and more welcoming than ever. This is down to Leighanne’s vision and drive.

Congratulations to this summer quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture. They are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Sarah Dingle
Position: Regional Manager Services
Reason for nomination: 
Sarah is an enthusiatic and dedicated staff member who always goes above and 
beyond by giving an extra mile to our services and families. Sarah is also a lifelong 
learner and she has grown with our organisation. Sarah always helps her peers and is 
willing to lend a hand and offer support. Her commitment to our families and children 
and the work we do is unwavering.

Administration
Name: Jhay’dan Tapper
Position: Accounts Payable Officer 
Reason for nomination: 
Jhay’dan is efficient, organised and helpful. She is warm and bubbly and welcoming to 
everyone. Jhay’dan’s championing of One Tree’s RAP goal of increasing our engagement 
with Aboriginal organisations has supported massive growth in this area over the past 
six months. 

R I D I N G
U P F R O N T   A W A R D S



You may remember the Groundhog Day project and our plan to exceed the National Quality Standards (NQS) at 
our early learning centres. Exceeding the NQS will help us offer the best possible environment for children. And 
importantly, the best possible environment for our people.

One approach we’ll use to improve our NQS rating is the key person approach. We are trialling this approach in 
four One Tree services. This will further support the education and care of children and stop children being left 
unsupervised. As you know, there were 15 children left unsupervised last year. This cannot be repeated in 2021.

W H A T‘ S 
B E E N   H A P P E N I N G?

Services that will be using the key person 
approach 

We will be introducing the key person approach to 
Perth Central long day care services during 2021. 
Subject to the success of the approach we will 
then decide to roll it out to the One Tree Defence 
Childcare Unit. We will adapt the program as we go 
based on the feedback we get from parents and staff 
throughout the process. 

The key person approach is designed to help 
educators

The key person approach is about supporting close 
attachments between an educator and a child. Each 
educator will be the key person for a number of 
children. 

Our educators will be given more time (off the floor) 
to focus on designing individual learning programs 
for each child. They will also spend more one-on-
one time with each child to get to know them at a 
deeper level. For parents, the key person is the main 
point of contact. This keeps communication simple 
and further supports meaningful engagement with 
families, which is a requirement for Exceeding the 
NQS. 

When the key person is not in the room

When the key person is not in the room they will 
officially pass on the education and care of their 
assigned children to another educator. This ensures 
continuity of care and everyone knows who is 
responsible for supervision of children at all times. 

Working as a team with the key person 
approach 

The key person approach should help you work even 
more as a team. Educators will need to talk to each 
other to ensure the children they are responsible for 
are receiving what they need from all educators. 

All children will receive the quality of care they 
currently receive from all educators. They can still 
approach any educator and have their needs met. 
However, the key person will be there if another 
educator needs more information to support a child 
in the group setting. Think of the key person as the 

go-to person about that child. 

Giving educators more time off the floor

To support our educators, we are working towards 
attempting to increase paid time off the floor. The idea 
is that each educator could get 1-2 hours extra per 
week off the floor. 

For example, if you’re a room leader and are currently 
getting two hours off the floor you could get 4 hours. 
Plus, you could get 1.5 hours a month to work as a 
team on your room program. And you could get up 
to 4 hours a month to attend training. Don’t forget, all 
hours are paid.

We hope that the key person approach will enrich 
how  educators, children and parents experience our 
services. This approach is successful in the UK, Ireland, 
USA and New Zealand. More locally, the Goodstart 
Early Learning Centre has been using it since 2017. 

Feedback received

We’ve received lots of feedback from families and 
educators about the key person approach. Most of 
which has been very positive. Here is some of the 
feedback to date:

If you have any feedback, concerns or comments 
we would love to hear from you. Please email: 
marketing@onetree.org.au

mailto:marketing%40onetree.org.au%20?subject=


W H A T‘ S 
B E E N   H A P P E N I N G?

An update from community services

We’d like to celebrate the Laverton Crisis Intervention 
Service for their dedication over the holiday period 
and beyond. Our hard-working Laverton team ensure 
that that the women and community of Laverton have 
a safe place to support and assist them through family 
and domestic violence. 

While many across the country were enjoying a 
festive break, the team focused on providing their 
community with hygiene and food packs throughout 
the Christmas holiday. The centre did not take a break, 
continuing to open for daily showers, meals and a 
laundry service. The Laverton Crisis Intervention op-
shop also kept its doors open, providing clients with 
fresh garments to take with them. 

The efforts of all community service staff do not go 
unnoticed. A big thank you to all who helped provide 
services to clients over the festive break, including the 
One Tree Wadeye Safe House, which were also open 
over the break. 

An update from the One Tree Registered 
Training Organisation (RTO)

In December 2020 one of our key trainers, Tanya, 
visited the Northern Territory to meet students across 
some of our services. This was Tanya’s first visit to 
these services and a chance for her to connect with 
the students one-on-one.  As part of this visit, the 
Perth office team organised a toy drive competition 
and helped Tanya load her suitcase full of gifts. The 
toy drive and visit were a great success, with the 
children enjoying the presents almost as much as 
Tanya loved giving them. Thank you to everyone who 
contributed a gift. 

An update from One Tree Defence Childcare Unit 
(OTDCU)

Congratulations to Nandani Nawarathna who has recently 
completed the diploma qualification with the RTO. She 
is the first OTDCU trainee to complete a sponsored 
traineeship with One Tree. Nandani worked diligently 
with support from One Tree Flying Start Educational 
Leader Donna Carey and Director Jody Sargent. As a 
result, she completed the course within 18 months from 
the enrolment date. A great achievement as Nandani 
balanced a full-time role as the nursery room leader with 
her studies. In December, Keryn Lewis Regional Manager 
presented Nandani with the completion certificate, a 
goody bag from the RTO, celebratory flowers and a 
resource book. Nandani thanked One Tree Flying Start 
and trainer Danielle Baker for the opportunity and 
support. 

NANDANI NAWARATHNA



There are some problems at my work. Dealing with 
them is stressful for me and my team. I want to talk to 
my manager, but I’m worried I’ll just be ignored. I also 
think my manager knows what’s going on but doesn’t 
want to do anything.  
Screaming (on the inside)

Deidre says: Dear Screaming (on the inside),
My gran used to say, “Complaining about a problem 
without a solution is called whining”. She was quoting some 
president. Roosevelt, I think? Have you ever thought that 
your manager doesn’t know what to do? Or, perhaps you 
don’t know the full picture of what is happening. I only 
suggest this because … why else wouldn’t anything be done 
when everyone knows there is a problem? 
Do you have a solution? Does your team?  If not, perhaps 
you could let your manager know that you are aware of 
the problem and are thinking about them because it must 
be difficult for them too. You could ask how you could 
help, rather than expressing all your concerns about 
the problem. You’ll have more success if your manager 
believes you care. Or, come with a solution rather than just 
the problem. Gran also used to say, “The easiest way to 
solve a problem is to stop being part of it and become the 
solution”. 
It really does sound that, whatever this problem is, it’s 
become too big for any one person to handle on their 
own. So, perhaps it’s not about knowing how to solve the 
problem but having the phone number of someone who 
does. Who in the organisation can you go to? 
But remember, do it together out of wanting to help and 
support each other rather than complaining. Take a deep 
breath. You can change things by simply being kind and 
concerned for everyone being affected. Especially your 
manager. Encourage everyone to work together and seek 
help together. That way you really do become a part of the 
solution.
I probably need to add. If you are just feeling too stressed to 
do anything, think about using the organisation’s Employee 
Assistance Program to get some help for yourself first. Then 
you might be able to help the situation. 

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

I have a busy job and the only way I can manage my 
workload, and stress levels, is by replying to all my emails 
at certain times of the day. I’m worried it annoys my 
colleagues because I get passive aggressive replies and 
sometimes even a dirty look in the lunchroom. How do I 
keep people happy and keep my sanity?
Overstuffed Inbox 

Deidre says: Dear Overstuffed Inbox 
Well, the first thing I want to say is bravo! You’ve created 
a positive work habit while mastering email zen; the art of 
saying focused while your inbox flashes brighter than a tree 
at Christmas. I’m hugely impressed. When my emails got too 
overwhelming, I just unsubscribed from my own inbox … deleting 
my account altogether. It was not very productive, but it worked 
like a charm! Well until my boss phoned me and … well you can 
imagine what was said.
Sorry, I digress. 
Let’s talk about keeping your sanity. Insanity is such a mean 
word. I prefer mentally creative. And I think that is just what you 
are being. Sure, you want people to be happy. How kind of you. 
But you’ve got work to do and stress levels to manage. I suggest 
that you do that automatic response thingy on your email with 
the reply:
“I was going to say - do not disturb - but instead I’m saying I’m 
already disturbed and to proceed with caution. Just joking. 
Letting you know I have my head down trying to get through my 
workload. I answer emails at the beginning and end of each day. 
If it’s urgent then use Chat on Teams or call me.” 
It’s important that you answer emails, calls and messages when 
you say you will. Let your co-workers know this is the only way 
you can get everything done. You just never know. They might 
follow your lead and be thanking you in the future. 

If you have any work or life issues you would like advice about, please send these through to: Marketing @onetree.org.au. 
We look forward to hearing from other workplaces.

Click above if you enjoyed this 
newsletter (and yes koalas do have 

two thumbs!)

http://accesseap.com.au
http://accesseap.com.au
mailto:marketing%20%40onetree.org.au?subject=
https://www.surveymonkey.com/r/2ZYFKQ2

