
We really shouldn’t be telling 
you this but ...
Our intention was to launch the One Tree intranet with this first On the 
Bus quarterly newsletter in January 2019. But we suddenly had a massive 
growth period after a dry spell of two years. They say ‘it never rains but it 
pours’ and that has been so true for One Tree. It’s been a flood. Everyone 
is so excited, and busy. 

We called this staff newsletter the On the Bus Newsletter to reflect our 
code of ethics about the ‘Right People on the Bus’. Now the question is 
‘are you the right person on the bus’? Guess what, you’ll need to read the 
code of ethics to find out. 

Deciding what to go into the newsletter was the task of the Marketing and 
Communication’s (MarComs) team. So, do you know who they are? I can 
tell you. Jacque Shaw, Elena Cheremisenova and Karri Hillier. Jacque leads 
the team. The MarComs team decided on the following articles, and would 
like to introduce: 
• CEO BackChat program.
• ‘No offence but …’ asking difficult questions that the CEO will answer
• Staff loyalty program about what rewards are up for grabs and who 

will be receiving them.
• Riding upfront awards which identifies our star employees for the 

quarter.
• Social media groups at One Tree including our new ‘Connect by Giving’ 

Facebook page.
• What’s been happening (over the last three months). 
• ‘Since you asked’ with Deidre Gumnut. Deidre will help you navigate 

work and life issues.

We hope you enjoy our new On the Bus Newsletter. We really want the 
newsletter to be of interest to you and to use it to communicate more 
effectively. This is an area we believe One Tree could improve in. Can you 
help us? Share your feedback and suggestions to make this newsletter 
more valuable by emailing Marketing@onetree.org.au.    

A U T U M N  I S S U E C A L E N D A R 
May to July events

MAY
12

MOTHER’S DAY

26
MAY

Mothers Day is the annual 
celebration of mothers and the 
hard work they do.

NATIONAL 
SORRY DAY

Today is the day we acknowledge 
the impact of policies spanning 
more than 150 years of forcible 
removal of Aboriginal and Torres 
Strait Islander Australians.

JUNE
01 INTERNATIONAL 

CHILDREN’S DAY
A day for children’s rights and 
wellbeing, involving or dedicated 
to children.

19 NATIONAL 
PYJAMA DAY 

A day to support for The 
Pyjama Foundation’s work with 
Australian children in foster 
care.JULY

07
JULY

START OF 
NAIDOC WEEK

Voice. Treaty. Truth. 
Working together for a shared 
future.
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A B O U T
C E O  B A C K C H A T
I am of the view that a workplace culture, 
rich in stories and meaning can add value to 
people’s lives. A lot of time is spent at work, 
and the workplace can greatly affect the 
wellbeing of those employed. Staff who work 
at the Perth and Melbourne offices speak 
about how wonderful the culture is, especially 
how kind, dedicated, professional and helpful 
everyone is. 

One of the issues we’ve had, as a fast-growing 
organisation, is to be able to communicate 
across a geographically, professionally 
and culturally diverse organisation. The 
organisation’s current strategic plan focusses 
on creating a workplace community that is 
supported by a culture of communication and 
engagement. We began rolling out the plan in 
2018. 

One of the programs we put in place is 
called the CEO BackChat. The CEO BackChat 
program is a monthly video about the 
organisation and our culture. The video 
provides information about why we do what 
we do. All staff are invited to provide feedback 
and ask questions. I respond to everyone 
transparently and openly.  It is one way that I 
can connect with the people that matter. You. 

Then, something wonderful happened that 
made the need to communicate effectively 
even more important. We won the Defence 
Childcare Program tender. Another 300 staff 
joined our workplace community almost 
overnight. With them came 1,000 families 
who would be utilising the Defence Childcare 
Program. 

We put the CEO BackChat program on hold 
until we had updated our technology. This 
included a new intranet. It has taken longer 
than expected. However, if you go to the CEO 
BackChat section on the intranet, three videos 
have been uploaded for you to watch. You will 
be able to view the videos and comment or 
ask questions. I will upload a new monthly 
video commencing June 2019.

I do want to hear your voices. CEO BackChat 
is one way to do this. If you have any thoughts 
about ideas for topics for the future, I would 
love to hear from you. 

Karri Hil lier
  

The set up of the IT at many of 
the Defence services has been 
a nightmare. It’s April and some 
services still aren’t working properly. 
We thought it would all be up and 
running in January. And then the 
telephones. Services haven’t had 
landlines. it’s been so stressful for 

the families and staff.   IT = STRESS

As CEO of One Tree, I don’t think I have ever felt like I 
have let people down, or felt as powerless as I do with 
this issue. I can only sincerely and humbly apologise. We 
have been trying so hard to make this work and simply 
haven’t been able to. Telstra has not been able to deliver 
on time. It is out of our control. Unfortunately, Telstra 
offer the best coverage and equipment. It works very 
well in our other services. We wanted the new Defence 
services to have the same. We believe when it is finally 
installed properly it is going to be excellent … getting it 
installed is the challenge.

The telephones have been equally difficult. There is the 
installation issue with Telstra, but we also couldn’t keep 
the Mission Australia Early Learning (MAEL) numbers so 
this complicated and slowed things down even more. 

I worry every day about how this situation has affected 
you. Aaron (our IT guy) has felt much the same. I meet 
weekly with Aaron to see if we can do anything. We’ve 
put extra people on to help. All our efforts are putting 
pressure on Telstra daily, so we expect the situation to 
be resolved by the end of April.          

Please send any questions or thoughts you have, that 
you might want answered to Marketing@onetree.
org.au.



We all like to be appreciated for the work 
that we do. Well One Tree has devised a 
new scheme called the “On the Bus Loyalty 
Rewards Program” to acknowledge and 
reward staff for their continuing loyalty to 
the Organisation. 

The Organisation understands the benefits 
of positive long-term relationships have in 
supporting workplace culture and when 
working with children and vulnerable people.

All full and part-time staff are eligible to be 
part of the program. Staff will receive the 
following rewards at these milestones:

Six-month milestone - a One Tree “On 
the Bus” loyalty card and an invitation to our 
workplace community Facebook page.

Two-year milestone - additional sick leave 
benefits.

Three-year milestone - three additional 
non-accruable reward leave days every year 
after three years of service.

Six-year milestone - Qantas Frequent Flyer 
(QFF) points to be used for flights, upgrading 
seats or for purchasing items from the 
Qantas shop. Staff without a QFF card will be 
provided details as to how they can apply for 
a card (at no cost).

Ten-year milestone - additional QFF 
points at a greater amount than the six-year 
milestone.

We will be publishing a list of staff 
anniversaries every quarter in this 
newsletter. Keep checking to see when 
your anniversary comes up. Staff will also 
receive an email indicating how to claim their 
rewards. 

Read more about it in our MC-POL-004 On 
the Bus Loyalty Program Policy.

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

A list of staff and their 
rewards is on the 
next page...



TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

SIX YEAR ANNIVERSARIES
FREQUENT FLYER CARD AND POINTS*

TEN YEAR ANNIVERSARIES
ADDITIONAL FREQUENT FLYER POINTS*

L I S T  O F  S T A F F
LOYALTY REWARDS  PROGRAM

Ruth Civelle 
Jillian Clayton
Carley Crimp
Ma Mina Curioso
Karen Curtis
Bryttany D’Agui
Melanie Dejong
Alana Dimmock
Ashleigh Dodd
Emer Donohoe
Toshika Edney 
Adriana Fabiano
Dannika Farmer
Belinda Fowles
Kanchanaporn Garrioch
Melissa Hasluck

Courtney Aagesen
Jasmin Achilles
Janine Appleby
Danielle Baker
Rachel Barker
Samantha Benaddi
Claire Bennett
Kerri Bowen
Sherri Breton
Samantha Bullen
Coral Callan
Sally Campbell
Julie Carr
Caitlin Casley
Dilmaya Chhetri
Keiryn Christodoulou

Shae Hawkes
Melanie Hawkins
Danielle Heaton 
Karri Hillier
Mahalia Hinaki
Abbey Hudson
Rachel Johnson
Noelene Jorgensen
Parmjeet Kaur
Debra Kilford
Keran Kramme
Make Lakatani
Marjan Le Faucheur
Jennifer Lee
Keryn Lewis
Helen Loutakis

Teliah Patton
Sarah Short

Melanie Dejong

The loyalty rewards program starts 
from the 1st of May, 2019. Because of 
the impact on budget we are unable to 
backdate rewards that staff would have 
been given prior to this date. You will be 
notified by email regarding your rewards.

Rewards will be given as per the lists 
below.

SIX-MONTH ANNIVERSARIES
ON THE BUS LOYALTY CARD*

All staff who have been here six months (and passed their 
probation) or longer will receive a One Tree On the Bus loyalty 
card.

Glenn Luke
Jessica Maddison
Irina Magurean
David Maurer
Rachel Maxfield
Cara McCaw
Michelle McClements
Ally McCoy
Claire McManus 
Ruby McWaters
Andrea Menon
Brad Miller
Angela Mitrevska
Vedrana Mitrovic
Claudia Nagy
Gloria Newland

Thi Dang  Nguyen
Angelika Ordiales
Somaly Ouk
Madisen Owens
Teliah Patton
Marina Pires Batista
Emma Porter
Rebecca Ramondetta
Ebonie Read
Calyca Rogers
Jacqueline Sandilands
Maria Schirripa
Sarah Short
Teagan Singer
Diane St Jack
Eleni Svarnia

Vicky Thompson
Beset Tibebu
Sandra Totaro
Luong Ngoc Kim 
Duong Tran
Krupa Upadhyay
Annelise Van Zyl
Nicole Vernede
Rhonda Walta
Ashleigh West
Rhiannon White
Sarah Woods
Tracy Wynwood
Rebecca Young
Xiaoli Yuan

Dilmaya Chhetri
Keiryn Christodoulou
Carley Crimp
Karen Curtis
Bryttany D’Agui
Melanie Dejong
Ashleigh Dodd
Emer Donohoe
Adriana Fabiano
Kanchanaporn Garrioch
Melissa Hasluck

Courtney  Aagesen
Jasmin Achilles
Danielle Baker
Rachel Barker
Samantha Benaddi
Claire Bennett
Samantha Bullen
Coral Callan
Sally Campbell
Julie Carr
Caitlin Casley

Shae Hawkes
Danielle Heaton 
Karri Hillier
Mahalia Hinaki
Parmjeet Kaur
Debra Kilford
Marjan Le Faucheur
Jennifer Lee
Keryn Lewis
Glenn Luke
Irina Magurean

David Maurer
Rachel Maxfield
Cara McCaw
Ally McCoy
Claire McManus 
Ruby McWaters
Andrea Menon
Brad Miller
Claudia Nagy
Gloria Newland
Thi Dang Nguyen

Somaly Ouk
Madisen Owens
Teliah Patton
Emma Porter
Ebonie Read
Calyca Rogers
Jacqueline Sandilands
Maria Schirripa
Sarah Short
Teagan Singer
Diane St Jack

Vicky Thompson
Beset Tibebu
Rhonda Walta
Ashleigh West
Rhiannon White
Rebecca Young
Xiaoli Yuan



Children Services
Name: Kerrie Gibbs

Position: Director at Kids Brigade  

Reason for Nomination: 

Kerrie is an outstanding employee and is known for her positive energy and encouragement 
that promotes confidence within her team. She’s had a challenging month managing significant 
changes within the service to which she delivered at a very high standard.  We’ve received 
feedback from the NT Department of Education and Training (DET) regarding her excellent 
management of this situation, as well as positive feedback from parents and families! Kerrie is 
dedicated to her co-workers, she has also assisted the Little Gecko’s Child Care Centre. Kerrie 
always goes above and beyond, for example, sending her staff to help and even going out there 
herself to assist when there is a shortage of staff. One Tree is proud of Kerrie’s achievements as 
she demonstrates on a daily basis; partnership, leadership, and excellence. 

Congratulations to this autumn quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture- they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Melanie Hawkins

Position: Centre Director Gurlu Gurlu Maya Children’s Service, Roebourne. 

Reason for Nomination: 

Melanie leads by example, role modelling hard-work, exceptional care for children, personal 
responsibility for high safety standards and excellent attention to detail in all administrative 
areas. Melanie pays particular attention to getting the right people on the bus, keeping 
her team strong, cohesive and well-supported. She works hard to communicate with her 
community regularly and involves parents and children in the GGM CS. Melanie is approachable 
to all members of staff and most of all she always makes time for the children in her service, 
advocating for their rights and developing strong programs to stimulate their imaginations and 
grow their minds in the healthiest possible way.

Administration
Name:  Vicky Thompson

Position: Fees and Enrolments

Reason for Nomination: 

Vicky always goes above and beyond to support her team and ensure parents receive good 
customer service. In addition to her own busy workload, she supports the other fees and 
enrolments staff with their services on their non-work days. Vicky is super-efficient and responds 
to up to 100 emails per day. The enrolments position is very challenging and often involves 
dealing with challenging situations. Vicky is praised for her level of professionalism by parents 
and service staff and always remains cool calm and collected even in the most challenging 
circumstances. She is a great asset to not only her team but to the whole of One Tree.

R I D I N G
U P F R O N T   A W A R D S



W H A T‘ S 
B E E N   H A P P E N I N G?
It’s been a very significant three months for business 
growth beginning January 2019. But a lot more 
has been happening. We opened a new office in 
Melbourne. The administration and management 
team in Perth and Melbourne commenced working as 
self-managed teams and we have launched our new 
One Tree intranet. In this newsletter we will tell you 
about all our new services and in our next addition 
update you on what else has been happening.    

One Tree Community Services Defence Childcare 
Unit

When January began we knew it was going to be 
busy. We opened 19 new services, on the same day 
across six states and territories. This was in response 
to successfully tendering for the Defence Childcare 
Program. It was so worth it to now have 19 additional 
services belonging to our One Tree workplace 
community. There have been highs and lows as 
everyone worked together to achieve this. We have 
been living our spirit (or vision statement) of ‘Working 
Together – Meeting the Challenge – Determined to 
Lead’. It hasn’t been easy for the new services, who 
don’t yet know us, nor for those responsible for 
making it all work. IT and the Child Care Subsidy (CCS) 
gave us the most challenges. Telstra was unable to 
deliver the roll out of the internet and telephone 
system in January, as promised and the government 
CCS processes have been problematic. 

c-Verse

Last year, Karri Hillier (Chief Executive Officer) and 
Sarah Short (General Manager Children’s Services) 
began discussing the poor reputation a major 
provider of Out of School Hours Care (OSHC) had 
nationally and our desire to provide an innovative, 
high-quality service. Dani Baker (Registered Training 
Organisation trainer) joined the discussions. With the 
help of Jacque Shaw, who did all the graphics for the 
service, in no time at all, c-Verse was imagined into 
reality.  

The name c-Verse means c for child’s and Verse 
for universe. A child’s universe. The service is 
influenced by children’s interests in online gaming, 
with associated terminology used throughout the 
program. We refer to it as ‘gaming in the real world’. 
Children explore the c-Verse, undertaking quests to 
worlds of their choice. Each world has a chest filled 
with resources and activities. A map of the worlds 
and trained educators guide children on their quests. 
Collectable cards, wrist bands, keys and certificates 
are awarded as children complete quests.  

We now have four c-Verse services in Western 
Australia and two due to open in New South Wales 
very soon. 

c-Verse map.

c-Verse collectable cards.



School-based traineeships (Perth)

In the beginning of March, we began delivering school-based 
traineeships in Perth. Seventeen students commenced the 
program. This is an exciting program that is the ‘brain child’ of 
Sam Bullen (Manager One Tree Registered Training Organisation). 
Sam came up with the idea when she was a regional manager in 
Karratha and has run the program in the Pilbara for six years. 

The program provides year 11 and 12 students’ opportunity to 
study a Certificate lll in Early Childhood Education in a classroom 
setting. Students are also offered a day a week, paid to work at a 
local childcare centre. Both the classroom study and the paid work 
are done in school time. When students graduate high school, they 
have a real qualification and work experience. Many of them gain 
employment in the services where they were employed as school-
based trainees.

For high school students who don’t wish to go onto study at 
university immediately, this is a wonderful opportunity. And did 
I mention the qualification is at not cost to the students or their 
families. 

C O N N E C T  
B Y  G I V I N G 

ONE TREE FB GROUP 

We would like to introduce our FB 
group “Connect by Giving” where 
you can post anything you would like 
to give away or share with our One 
Tree community. You can also ask 
for anything you would like to receive 
for free. It will be a sharing group 
where members of our workplace 
community spread the kindness and 
get to know each other by giving, 
asking and expressing their gratitude. 

These are some house rules in the 
group:

• You can post offers of any goods 
or services you’d like to share or 
give away.

• You can post requests for any 
goods or services you’d like to 
borrow or want.

• Aside from goods there are 
other types of gifts that can 
be requested or offered, for 
example:

1. share a skill or knowledge; 

2. time, i.e., pet or house sitting; 
or

3. self - someone to go to the 
movies with.

• The receiver is responsible for 
any postage/delivery costs. 

• All goods or services are 
offered for free with no financial 
transaction being involved.

In addition to this group. we 
encourage you to check out:

• One Tree Staff Ideas, 
Inspiration and Chat – closed 
group on FB

• CEO’s Corner – CEO BackChat 
on the intranet

Our new school-based trainees came for their induction day at One Tree 
Perth office.



Kalkarindji (remote childcare service for 
Aboriginal children)

In the remote Northern Territory One Tree has 
re-opened a childcare service for local Aboriginal 
children. The service provides essential food, early 
education and coordinates health care for children 
that may miss out otherwise.   

The regional manager Caris Pepper, sick bag in hand, 
flies in a small two engine plane to support the service 
monthly.  

Kalkarindji is a small but significant Aboriginal 
community.  Famously, in 1966, the Indigenous station 
workers, led by Vincent Lingairi, staged a walk-off 
to protest oppressive labour practices. Australia 
songwriter Paul Kelly wrote “from little things, big 
things grow” about Vincent’s struggles for his people. 
In 1975 then, Prime Minister Gough Whitlam poured 
soil into the hands of senior Gurindji man Vincent 
Lingiari to mark the return of much of the station to 
his people. This led to the Northern Territory Land 
Rights Act which became law in 1975. We are proud to 
be part of this community and its future.

WACC

Another service that commenced in March is a 
partnership with the Wyndham City Council (Council) 
and Wyndham Aboriginal Community Centre 
Committee (WACC) in Victoria. One Tree’s role is 
to work with the Council and WACC to create an 
integrated community hub for Aboriginal people. A 
range of services will operate from the hub, including 
a kindergarten program. Once operational One Tree 
will support the WACC to take on governance and 
management of the service.  

Altona North Kindergarten 

Next door to our One Tree Altona North Children’s 
Service in Victoria is a kindergarten operated by 
a provider called Yooralla. Unfortunately, Yooralla 
was unable to continue to offer the service. With 
demand for services very high in the area, One Tree 
approached the Hobson’s Bay City Council (HBCC) to 
expand our One Tree Altona North Children’s Service 
to include the kindergarten. We re-opened the doors 
in February this year.  

 

The town where Kalkarindji is located.

Alice McPhillamy returned to One Tree to help set up Kalkarindji.

Kalkarindji airport.



The Perth office is always so cold, I 
have turned the air-conditioner panel 
off for my section of the building 
multiple times, but someone keeps 
turning it back on! I think this is very 
unfair and have been trying to find 
out who is doing it but no luck so far. 

What should I do about these icy 
temperatures?

Freezing in Perth

Deidre says: Hello freezing in Perth,

I know exactly what you mean. We no 
longer need to clean the office, we just 
defrost it! 

Dearie, a nice warm cardigan, a hot 
cup of tea and a sign next to the air-
conditioner panel that reads ‘if you turn 
the air conditioner below 25 degrees the 
snowman gets it’ is what you need.

Good luck to you Freezing in Perth!

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

I feel under so much pressure at work 
at the moment, I love my job but 
lately my work load has increased 
(almost doubled) and I am just 
starting to feel really worn out. I don’t 
know how to switch off at the end of 
the day. I don’t want to leave my job. 
Can you help?

Desperate in Perth

Deidre says: Dear desperate in Perth,

Sorry to hear that you are feeling the 
pressure at the moment. I find worrying 
about work really helps … it’s true, 
because 90% of the things I worry about 
never happen. Once though, my stress 
became so bad it caused me to lose my 
job. I was still employed, I just couldn’t 
remember where. 

I find the best way to deal with situations 
like this is to think about other times 
when I’ve been stressed. What did I do 
to get through it … write down what 
worked and what didn’t. I then do what 
worked. Another option is to talk to 
your co-workers or your boss about the 
situation because you might be able 
to come up with some ideas together. 
Another option is to provide feedback 
through the feedback process. 

I also find, a positive attitude may not 
solve all your problems, but it will annoy 
enough people to make it worth the 
effort.

Good luck to you Desperate in Perth, 
and I hope you feel less pressure very 
soon.

I sit in an open plan office and some of 
my co-workers are so loud on the phone! 
I don’t want to upset anyone, so I haven’t 
said anything, but I really don’t know how 
they cannot hear themselves. Do you 
have any sneaky suggestions for how I 
could let them know how loud they are 
without actually saying it?

Going deaf in Perth

Deidre says: Dear going deaf in Perth,

A shared workspace can be tough, just 
remember that you, more than likely, do 
annoying things yourself and just don’t 
realise it. I find most people can be annoying. 
However, I would recommend not to be 
sneaky. It’s best to have a private chat with 
the person. Be respectful. Remember they 
might have a hearing problem and you don’t 
want to be insensitive. 

Tell the person of a time someone pointed 
out to you something that could be changed 
and how helpful it was. Let them know you 
wanted to do the same for them. Make it a 
light-hearted conversation and suggest you 
come up with a code word or an action to 
remind them when they forget (if that would 
be helpful).    

Good luck to you and remember to be tactful 
in your approach and if you don’t feel you 
can, discuss the matter with their supervisor 
instead. But I think most people would prefer 
you spoke to them first … wouldn’t you? 

If you turn the air conditioner below 25 degrees the 
snowman gets it.

If you have any work or life issues 
you would like advice about, please 
send these through to:
 Marketing @onetree.org.au. 
We look forward to hearing from 
other workplaces.


