
We really shouldn’t be telling 
you this but ...
We’ve had so many new faces join One Tree in the last three months, 
it’s getting hard to keep up with who is who! Plus, we’ve had some 
people change roles or switch jobs as we grow our organisation and 
the difference we make. We thought we’d introduce all the new faces 
and tell you which roles have changed, so you know who to ask for 
help and support when you need it. 

 

A U T U M N   I S S U E C A L E N D A R 
May to July events

MAY

9
MOTHER’S DAY

26
MAY

NATIONAL 
SORRY DAY

MAY & 
JUNE

27-3
NATIONAL 

RECONCILIATION 
WEEK

A commemoration of two 
significant milestones - the 
anniversaries of the 1967 
referendum and the High Court 
Mabo decision.

4
NAIDOC

It is a time to celebrate 
Aboriginal and Torres Strait 
Islander cultures and an 
opportunity to recognise the 
contributions that Indigenous 
Australians make to our 
country and our society.

JULY

3
JUNE

MABO DAY
Mabo Day commemorates 
the anniversary of the 1992 
High Court decision in the case 
brought by Eddie Mabo and 
others which recognised the 
existence in Australia of native 
title rights. 
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National Sorry Day is a 
continuing effort to achieve 
appropriate education, 
reconciliation and recognition for 
the Aboriginal Stolen Generation.

Mother’s Day is the annual 
celebration of mothers and the 
hard work they do.
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A B O U T
C E O  B A C K C H A T
Our leadership team and what makes a 
leader
I started wondering whether the leadership team had 
experiences in common that had contributed to them 
becoming leaders at One Tree. I also thought readers 
would be interested in the backstory of the executive 
leadership team. I interviewed our two executive 
directors and have added my story. The questions I 
asked were:

1. ‘Tell me a little about your backstory, what might 
have been unique about your life experiences?’

2. ‘Looking back (hindsight) what might have been 
some indications that you would become a leader 
someday?’

3. ‘What do you believe are the top three most 
important characteristics of a good leader (more so 
than other positions)?’

4. ‘If someone wanted to be a leader what should they 
focus on now?’

I thought some of the common themes were interesting 
to reflect on. These were that all three executives grew 
up in families with good values, had freedom to explore 
(in nature), overcame adversity by early adulthood and 
want the best for others. I wonder if you will see the 
same things. As always, I love getting feedback and 
hearing your thoughts.

Coral Callan Executive Director One Tree 
Defence Childcare Unit

The backstory

Coral explained that she grew up in 
Port Hedland playing on the streets 
and roaming the neighbourhood. 
She had a lot of freedom. Her family 
had strong values and a good work 
ethic. They taught Coral, ‘If you want 
something, you need to earn it, and 
what you earn is best shared with 

others.’   

Coral was good at sports and was nominated as the 
school sports captain. Coral married young, to her 
high-school sweetheart, and began working in childcare. 
There were lots of opportunity in Port Hedland due to a 
labour shortage. Taking advantage of this, Coral learnt by 
experience. Qualifications came later. 

As a young, married woman Coral was told she would 
unlikely have children after late-term miscarriages. Coral 
learnt to manage her loss.  So, when she fell pregnant and 
had a baby Coral decided to devote her time to her family. 
She was very active in mothers’ groups, her son’s school and 
interests including racing go-carts competitively.   

Coral’s career recommenced again when she was 35 years 
old and moved quickly. Coral was offered leadership roles 
taking every opportunity to learn from those around her.   

Hindsight 

‘I never liked being told I couldn’t do something,’ Coral said, 
‘I would always find a way within the rules.’ Coral went on to 
explain that she actively did whatever she could do to ‘make 
things better.’ 

Whatever Coral was involved in she would become 
passionate about. It was a frustration to her when others 
complained but did nothing to work towards improving the 
situation. Coral refused to be satisfied, always wanting to 
improve. She stated, ‘I tried hard, had vision and openly (but 
respectfully) communicated my ideas.’ 

Leadership characteristics 

The first and most important is setting a good example, or 
‘walking the walk.’ This along with having good values will 
inspire others. Always focus on the needs of others and be 
willing to make decisions. Being innovative is a bonus.  

Continued next page



A B O U T
C E O  B A C K C H A T
Focus on the now

Coral said, ‘Set an example of doing your best work at all 
times. Pick up rubbish off the floor rather than step over it. 
Pay attention to the detail. Be consistent. Make decisions, 
listen to and care about others. Be involved. Develop 
relationships ask questions and share your ideas.’ 

Irina Cattalini Executive Director One Tree 
Central Services

 The backstory

Irina grew up in a large catholic Italian 
family, one of 12 children. They lived 
on the (then) outskirts of Perth in 
Spearwood. She was born at home with 
her siblings looking through the window 
and watched her younger sister being 
born through that same window. Her 
childhood was full of adventures and 

freedom. She built rafts to float on the swamps and played 
in paddocks loving the opportunity to connect with nature. 
Her family had strong values. Three of Irina’s siblings passed 
away as did Irina’s partner by the time she was a young 
adult. Grief was something Irina had to overcome and live 
with.

Hindsight

Irina said, ‘In a big family I had to speak up to be heard.’ She 
remembers her and her brother debating everything. This 
homespun skill led to Irina being on the debating team at 
high school, a stepping stone to becoming a state (debating) 
coach and onto national and international competitions. 
Irina was given leadership opportunities at a young age.  
Irina said, ‘People shared with me and taught me.’ Her 
passion for nature had her join the Australian Conservation 
Foundation. She was soon elected as a councillor on the 
national and executive board in her 20s and vice president 
in her 30s. Irina was the youngest CEO of WACOSS and won 
CEO of the year.

Leadership characteristics 

 ‘Coming from such a large family laid the foundations for 
leadership,’ Irina said. ‘Leadership is a collective experience. 
If no one is following you, you are just going for a walk.’  Irina 
has always believed that leadership is not about power 
but having influence. Having good values, being willing 
to speak up and looking out for the needs of others are 
characteristics of leadership.   

Focus on the now

‘If you want to be a leader ask yourself what you care about 
and then, how could you help.’ said Irina. Irina recommends 
taking the time to reflect on what matters to you and be 
willing to speak up and make a difference wherever you can.  

Karri Hillier Chief Executive Officer One Tree 
Community Services

 

The backstory

I was born into a wonderful family with 
good values. But unfortunately, it was 
the 1950’s and I was a premature baby. 
My parents were pioneering a farm in a 
remote area with no modern facilities. 
The hospital staff thought it best my 

parents leave me at the hospital and come back in a couple 
of months when I would be able to go home. Little was 
known about child development back then. Consequently, 
years later it was determined I had an attachment disorder 
and learning difficulty.

This made school and relationships very difficult. However, I 
had a lot of freedom and spent much of my time exploring 
the bush. There were lots of animals to connect with and I 
had a vivid imagination. 

At the age of 16, not coping at school, I left the country 
town I grew up in, and my family, and lived on the streets 
in Perth. Over a period of about 18 months, I experienced 
hunger and cold and saw violence. I learnt some very 
important lessons during this time that have stayed with me 
throughout my life. 

Hindsight

I think the first indication was when I did make a friend, I 
would stand up for them with a quiet determination that 
some adults found unsettling. The same applied when it 
came to cruelty to animals or when I felt someone was being 
unfairly treated. 

On the streets as a teenage girl I had to learn very quickly 
how to keep safe. This involved building safe relationships 
with the right people. The consequences for not being able 
to do this were extreme. 

Leadership characteristics

For me, it’s having a good moral compass (or values), being 
willing to make decisions and giving everything that you do, 
your absolute best. Having a good moral compass includes 
being committed to the wellbeing of others. 

Focus on the now

In my view, do what you do now really well. Build good 
relationships with the people you work with by caring about 
them. Work on yourself to be the best you, you can be. Look 
for opportunities and people you can learn from. 

 Karri Hillier



There are just 45 early childhood educators, teachers, and educational leaders 
working at One Tree who are on LinkedIn. Only 6% of One Tree employees.
It’s common to hear that LinkedIn is for professionals only. But let’s pause for 
a second.

Aren’t educators and teachers who have received their professional certification and 
teach young people – recognised professionals?
Let’s support our sector. Let’s be proud of our careers. Let’s build our professional One 
Tree network on LinkedIn and connect.
Here is a quick and easy-to-follow guide on how to create your profile.
http://edutribe.com.au/educator-resources/career/6-steps-to-a-great-linkedin-profile-as-
an-early-childhood-professional/ 

http://edutribe.com.au/educator-resources/career/6-steps-to-a-great-linkedin-profile-as-an-early-chi
http://edutribe.com.au/educator-resources/career/6-steps-to-a-great-linkedin-profile-as-an-early-chi


Keryn Lewis has over 37 years of experience in 
children’s and community services. One Tree is proud 
to see her take on a new role as Regional Manager 
Coordinator. 

With almost four decades in the sector, Keryn has 
a wealth of knowledge. However, her willingness to 
teach, mentor and support are her superpowers. And 
we love seeing her superpowers in action at One Tree 
every day. After a short time in her new role, she’s 
already using it to support Regional Managers to be 
their best. 

Keryn has spent her career focussing on children’s 
and community services. Within this sector, she’s done 
it all. From running OSHC and early education and 
care centres and managing quality assurance systems 
to operating a toy library, Keryn is also an experienced 
trainer, having delivered training and facilitated 
professional development sessions throughout the 
Pilbara, Kimberley and Northern Territory.

If you really want to get to know Keryn, all you need 
to do is speak to the directors and educators at 
her services. They’ll tell you she’s genuine, honest, 
professional, direct, supportive, and fun. And we 
wholeheartedly agree with all of the above! 

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM L I S T  O F  S T A F F

L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

Chuncharoen, Pornnada
Hinaki, Aroha
Raducanu, Paraschiva

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Selby, Catherine
Turner, Bree
Nguyen, Vu Thuy Khanh
Thompson, Lisa
Weston, Danielle
Hurd, Katie
Frankas, Louise
Watkins, Rebecca
Grame, Candice
Biggs, Karolyn
Banfield, Pauline
Zhan, Liang
Horsburgh, Cara
Frow, Gemma
Huang, Huifang
Davidson, Leah
Cheremisenova, Elena
Odedeyi, Adeola
Bantog, Carlos Genesis
Kirkpatrick, Rene
Filliponi, Chloe

Cornthwaite, Hannah
Lenehan, Hillary
Hibberd, Meegan
Kumar, Reshmi
Richards, Nadia
Harris, Abbey
Jones, Gemma
Anstee, Tanya
Davey, Kaitlyn
Gordon, Tia
Thomsen, Helle
Morrisby, Helen
Tabinas, Mae Maureen
Hsieh, Pei-Shan (Shandi)
Pascoe, Ashley
Xu, Chunli
Jones, Amanda
Hart, Jonathon
Hargreaves-Ingram, Ethan

SIX YEAR ANNIVERSARIES
 36,000 FREQUENT FLYER POINTS*

Plate McPartlan, Keeley
Donohoe, Emer

Nguyen, Thao
Kostantinidis, Taylah
Martin, Gena

Hawkes, Shae

TEN YEAR ANNIVERSARIES
50,000 FREQUENT FLYER POINTS*

Maxfield, Rachel



Children’s Services
Name: Calyca Rogers  
Position: Educational Leader and 2IC at Woothoo 
Reason for nomination: 
Calyca is an extremely dedicated educator who has a passion for all children. Calyca 
coordinates our service operations to a high standard and she has recently helped 
support staff and families with an easy to follow guide to our cycle of planning. 

Congratulations to this autumn’s quarter’s riding upfront award winners and well 
done to all the people who were nominated. We acknowledge your hard work and 
dedication to One Tree.

Our riding upfront nominees and winners embody our culture. They are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Kylie Routley
Position: Manager Wadeye CFC
Reason for nomination: 
Kylie lead the team through the pandemic, supporting educators that were isolated 
into bio security areas and unable to leave the community, not knowing how the 
pandemic was going affect them. Kylie built relationships and become a trusted 
and beloved member of the community she works in. She has mentored so 
many educators in the past 18 months and each and everyone of them value the 
opportunity to work alongside her and the knowledge she has shared. Kylie has a 
unique ability to be able to relate to anyone and has earned great respect in learning 
the local language and for her deep understanding of the culture of the Murrinhpatha 
people. She has represented our organisation in the community championing our 
culture, underpinned by community values. 

Administration
Name:Tracey Jones
Position: Regional Manager Coordinator  
Reason for nomination: 
Tracey always goes above and beyond to support the services, educators and families. 
Nothing is ever too much to ask of her. Tracey always returns contact quickly even when 
she is busy.

R I D I N G
U P F R O N T   A W A R D S



W H A T‘ S 
B E E N   H A P P E N I N G?

The RTO celebrates as a student’s career takes 
off

The RTO watched as one of their trainees made 
a big step towards a rewarding career as a One 
Tree educator. Haillee Carr, a Perth school-based 
trainee graduate took off to experience something 
completely new. She travelled to one of our remote 
centres to spend the week working at the centre.  
The school-based trainee program offers so many 
possibilities for young people. Seeing Haillee enjoying 
a new opportunity and kick-starting her career was 
amazing for our hard-working RTO team. The RTO 
hope this will be the start of something positive for 
students who complete studies at One Tree.

Programs for children and community at 
Wadeye Safe House  

It’s been a very busy time for the staff at Wadeye 
Safe House. Emma and Daisy have been undertaking 
toolbox talks with community stakeholders to discuss 
how to recognise, respond and refer Domestic 
Violence. They hope to visit each service in Wadeye 
by July 2021.  

At the Safe House, they have been running safety 
sessions for children in the community. These 
sessions help kids to identify safe places and people. 
The children have loved colouring during these 
sessions, and it’s been a success. 

The team also celebrated Harmony Eats week 
by each cooking a meal from their childhood 
and sharing memories. Dutch cheese, chapati, 
lemongrass tea, Pavlova and soda bread were items 
on the menu.

An update from the RAP committee  

National Reconciliation Week is approaching from 
May 27th – June 3rd. In preparation, the RAP 
committee had the pleasure of meeting virtually with 
Dr Miriam Rose (NT Australian of the year).  Dr Miriam 
Rose shared inspiring stories and left the committee 
reflecting on the importance of walking alongside 
and learning from our Aboriginal peers. Dr Miriam 
Rose had a strong message about the importance of 
inner, deep listening. We encourage you to consult 
with your Regional Manager to start thinking about 
National Reconciliation Week events and activities. 

Thought-starter: Indigenous peoples have the right to 
establish and control their educational systems and 
institutions providing education in their language, in 
a manner appropriate to their cultural methods of 
teaching and learning. Article 14.1 United Nations 
Declaration on the Rights of Indigenous People.

What does your service do to uphold this right? 
Could you reach out to local Aboriginal language 
centres and/or community Elders? Could they 
help you bring knowledge, language, and culture 
to your service?

Tune into our very own Sarah Woods on 
Warrangari Radio

Our Young Minds and Inclusion Support program 
staff recently promoted their services at the National 
Close the Gap Day community event in Kununurra.  
Following the event, Regional Coordinator of Inclusion 
Sarah Woods was asked to discuss the Young Minds 
and Inclusion Support Programs at Warringari Radio in 
Kununurra.  Warringarri Media Aboriginal Corporation 
has been operating the East Kimberley since 1987. 
This was part of the 6WR Staying Healthy in the 
Kimberley segment. Hosted by Ethan Cox, Sarah will 
be returning later in the year to talk about One Tree’s 
reconciliation journey.



W H A T‘ S 
B E E N   H A P P E N I N G?

Little Diggers is Extended   

There’s been big diggers, trucks, and builders at 
Little Diggers recently. A team of builders have been 
extending the service by adding another playroom. 
The extension project was completed in consultation 
with the Department of Defence, educators, and 
families. The beautifully finished and light-filled 
playroom will allow educators to split the children 
into three age groups and improve care.  We’re 
proud to share some feedback from the regulatory 
authority assessor, Angela. She said, “Wow you have 
so many resources.  You have all done an amazing 
job with this and I can see that children will really 
enjoy this space”. 

Children and local families are all very excited to 
open the door for the first time to see what’s inside. 
A big thank you to all the staff who worked hard to 
bring this extension to life. It’s going to be amazing to 
support more families and welcome more children to 
Little Diggers. 

A new home at Yarralin 

The community services team have nearly completed 
something they never thought they’d do; they’ve built 
a house! In the community of Yarralin there is a very 
serious housing shortage. There was not enough 
accommodation for the dedicated One Tree staff who 
work there. The new One Tree house will provide a 
comfortable place for our people to live while they 
do important work with the community. Through this 
process we have negotiated a long-term lease for 
on Aboriginal land, worked with community elders, 
lawyers, engineers, Power and Water Corporation 
and tradesmen and are project managing the build 
ourselves. 

Currently the house is on its way to Yarralin and as 
soon as the road to the community opens again, it 
will be delivered and completed. This has been a 
mammoth effort by Sarah Dingle, Tassia McCaffrey 
and the community services team. Great work by all, 
and we hope to share some more photos soon. 

A busy quarter for Gurlu Gurlu Maya Child and 
Parent Centre

It’s been a busy and rewarding quarter for the Gurlu 
Gurlu Maya Child and Parent centre. Miranda, our 
CPC Coordinator attended an infant massage training 
workshop in Perth and can now facilitate infant 
massages with the team and families in Roebourne. 
The team has programs running five days a week. 
These are Kangaroo Kids Playgroup, KindiLink with the 
RDHS, Yirramagardu Community Program, Gumala 
3A and Mums n Bubs Playgroup with the community 
midwives from Mawarnkarra. 

The team are still working with the community and 
local service providers and they’re seeing great results. 
Local families and children are attending regularly and 
enjoying the range of programs and activities we have 
on offer. 



I keep getting invitations from my manager to 
join LinkedIn and set up a profile. I use social 
media for fun, not work. I really don’t see the 
point of LinkedIn for my job – isn’t it only for 
professionals? Am I risking my job by not signing 
up?
Opting out of LinkedIn

Deidre says: Dear Opting out of LinkedIn

Here’s something to think about: if something isn’t 
shared on social media, did it happen at all? That’s a 
trick question, dearie. Life and your career will go on, 
whether you post about them or not. Your boss can 
go blue in the face inviting you to LinkedIn. It doesn’t 
mean you have to accept.

Before you ignore another invitation, have you 
thought about why your manager keeps inviting you 
to LinkedIn? Maybe they’re doing it for you, not to 
you. I recently joined LinkedIn. It is way more fun than 
the corporate bores would have you think. I’ve been 
reading lots of articles and finding old work friends. 
I feel very up to date with the industry, and I don’t 
even have a job! Why don’t you ask your manager why 
they keep inviting you? I’m sure they have a very good 
reason. They wouldn’t waste their time and yours if 
they didn’t. Who knows, it might even help with your 
career.

Lastly, I want to tell you this.  My gran always says, a 
professional is someone who goes to work and does 
their best, even when they don’t feel like it. I think 
that means every person with a job is a professional, 
including you.

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

A person I work with is a serial complainer and it’s so 
annoying. It seems like nothing is ever good enough 
for them or they find fault in everything. Their 
constant whinging is starting to get to me and make 
me think negatively about work too. I just want to 
work in a positive workplace, with no whingers! 
Glass half full

Deidre says: Dear Glass half full, 

Here’s the thing, people love to complain. They complain 
about anything. They complain about their complaints. 
They complain about other people’s complaints. They 
complain about people complaining about them. See? 
It sounds like I’m complaining about how much people 
love to complain. So, the real question is: can you stop 
someone from doing something they truly love? You can’t. 
That’s like trying to take a treat away from my cat Trudy. 
The claws always come out. All you can do is change how 
you respond when this person complains. 

Even though this person is annoying to you, they may 
have a legitimate issue. The first thing to do is sit down 
and listen. Offer help if you can or refer them to someone 
else who knows what to do. If they’re still being a negative 
nelly you could ask, “What are you going to do about it?” 
This might not spur them into action, but it’ll make you a 
lot less satisfying to complain too. Or you can change the 
subject to get them off track. My favourite trick is to talk 
about something utterly uninteresting. Start a sentence 
with, “so the thing about soil conditioning is…”. They’ll find 
someone else to complain to quick smart, trust me. 

Lastly, you can sit them down and kindly say that the 
complaining is impacting your work environment and 
mood. At some point, the complainer needs to act or 
find a way to live happily in the situation.  It’s like I always 
say, if you’re not lighting any candles, you can’t complain 
about being in the dark. Especially, if you’re complaining 
indefinitely to co-workers who are a captive audience with 
literally no escape. And, if all else fails buy yourself some 
really good noise-cancelling headphones. You never know 
– they may change into a positive polly!

If you have any work or life issues you would like advice about, please send these through to: Marketing@onetree.org.au. 
We look forward to hearing from other workplaces.

Click above if you enjoyed this 
newsletter (and yes koalas do have 

two thumbs!)

mailto:marketing%20%40onetree.org.au?subject=
https://www.surveymonkey.com/r/FVKGCL2

