
We really shouldn’t be telling you 
this but ...
We have received a huge amount of lovely feedback from families around 
our services, which highlights our One Tree – culture in action. So many 
families are truly grateful for the continued care of their children in this 
changing environment which has affected not only the parents but also 
their precious little ones.

To summarise just a few from our customer service feedback log, please 
read the following fantastic brief comments which makes us the place to be.

Len Taplin, WA
“We will all miss you ladies so much!! The nicest group of ladies and I adore 
all of you and am so grateful for everything that you guys do. Absolute angels. 
Every time I pick the girls I feel grateful that they were there with you guys. 
The girls adore you all too!! Please let me know if anything changes to the 
restrictions happen and we are able to come back. Take care all see you on 
the other side.”

Altona North, VIC
“… you’ve all done such a wonderful job in teaching our kids to be mindful of 
personal hygiene at this time. …”

“I just wanted to shout out to day care staff during this weird, kinda scary 
time! I know how tirelessly you are working to keep our little ones happy and 
safe, and how it would be a very confusing time for you all as well. You are 
definitely SO appreciated.”

Williams DCU
“It is a great re-assurance that with all the changes occurring we can at least 
minimise the impact to our children by having a safe and fun place to go to 
each day. It is also a great re-assurance that I have peace of mind and a high 
level of confidence that my child will be well taken care of while I tackle the 
challenges of these changes at work.”
“The approach from One Tree is fantastic in both creating normalcy in the 
children’s lives, and reinforcing some very important values we’re teaching 
them at home…”

A U T U M N  I S S U E C A L E N D A R 
May to July events

MAY

4
PLAY OUTSIDE 

DAY

10
MAY

MOTHER’S DAY

JUNE
3 MABO DAY

Mabo Day commemorates 
the anniversary of the 1992 
High Court decision in the case 
brought by Eddie Mabo and 
others which recognised the 
existence in Australia of native 
title rights.

26
SCHOOLS TREE 

DAY 
Each year around 250,000 
Australian school students 
participate in Schools Tree Day 
- a special National Tree Day 
event just for kids.

JULY

7-14
JULY

NAIDOC WEEK
It is a time to celebrate 
Aboriginal and Torres Strait 
Islander cultures and an 
opportunity to recognise the 
contributions that Indigenous 
Australians make to our 
country and our society. 
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Mothers Day is the annual 
celebration of mothers and the 
hard work they do.

Let’s reclaim nature and grow 
our connection with each other 
and the places we love!

Continued over the page.



Continued from front page.

Fees & Enrolments Team 
“….. you are nothing short of amazing. Through 
open conversations around bookings and parent 
changes it is always a pleasure dealing with you 
(over the past six or so years???)… “

From Hailey Farrell: 
 “... I also just want to say how great the entire 
enrolments team has been , I know the enrolments 
job would be extremely crazy at this time and I 
know that families are not always the easiest to 
work with, so massive shout out to the team all of 
my directors have had nothing but positive feedback 
about their enrolments officers.”

From Sarah Short: 
 “… and I also would like to give a shout out to our 
enrolments team for being so resilient and helpful 
during this crazy time! You are all very much 
appreciated x.”

Marcoms Team
Regarding the design of a Safe Manual Handling 
Poster
“Wow, I am absolutely amazed at your incredible 
skills. This is SUCH a beautiful poster, thank you 
so soooo much! It will be appreciated by all the 
services.”

Regarding a service newsletter
“Looks so great …. – I love the styling and detailed 
article.  A perfect salve for these crazy times.”

EduTribe
Received in relation to webinar recorded by Elena 
Cheremisenova and Elsa Norvill 
“This is so wonderful! I am watching it at the 
moment and it is exceptionally thorough. I am the 
educational leader of my centre and my educators 
have heavily requested some PD on critical 
reflection. I was so happy to stumble upon this!”

**********************
(Positive feedback received via Customer Service, 
from March and April 2020)

Perhaps things aren’t as bad 
as they could be. We’ve all got 

jobs and there are no cases 
of Coronavirus at any of our 

services. 

You’ve got to expect, in a crisis, that some people 
aren’t going to cope well and may not be as 
reasonable as they might otherwise be. But I 

think we are ‘some of the lucky ones’. I think we 
are going to beat this pandemic and be better 

than we were before it happened. 



A B O U T
C E O  B A C K C H A T
Leading in a crisis
One Tree Community Services (One Tree) has 
experienced one natural ‘disaster’ after another 
since December 2019. Our services have had 
to respond to state and national emergencies 
including fires, floods, cyclones and now a 
pandemic. 

Given the articles I have been writing in our staff 
newsletter have been about leadership, I thought 
an article on leading in a crisis might be right on 
time. For the purpose of this article I am going 
to focus on the pandemic, given we are all living 
and breathing it right now. However, the same 
principles would apply in other crisis situations. 

The first thing I noticed with the pandemic was that 
staff were having a stronger than usual emotional 
response. Of course, this is normal and expected. 
Especially after just getting through fires, floods 
and cyclones. 

Act calmly
As a leader I believe my first duty in a crisis is to 
act calmly. I am not saying that I always feel calm. 
Like everyone, I have my fears and concerns. I also 
felt the weight of responsibility that the decisions 
I made would affect a lot of people. I needed to 
consider protecting jobs, health and the survival of 
the organisation after the pandemic.

Acting calmly and expressing my belief in our 
country’s leadership and One Tree’s ability to 
live its purpose of ‘transforming challenges into 
possibilities with people and communities’ is at the 
core of my calmness. This isn’t blind faith. There is 
evidence. The decisions the Australian government 
is making, compared to other countries, is sound. 
Additionally, One Tree has been in difficult 
situations before and come through stronger and 
better. 

I did take some time to feel my own fears and 
concerns. Being a leader requires you to know 
yourself and what you need to process your 
feelings so you can be what others need you to be. 
A weekend in my PJs watching a whole series on 
Netflix’s and six large Easter eggs later and I was 
ready for what came next. 

1. What do you need to do to process your feelings 
and lead calmly?

2. What more could you be doing to support staff 
with how they are feeling?

3. What resources are available professionally and 
privately that could help? 

Figure out what’s going on  
During the pandemic I have heard conspiracy theories, 
rumours and ideas reported to have come from ‘good 
authority’. None of this is helpful. I do listen to those 
who are distressed but only to help them get through 
their fears and concerns. My job is to determine 
reliable sources of information and act only on this. 

To figure out what is going on I chose two sources 
of information to primarily make decisions from. The 
Australian government and health departments official 
websites for the pandemic. I appointed someone the 
task of posting updates from these websites onto a 
log. This is what the organisation acts upon.

1. Where are you going to get reliable information?

Continued next page



A B O U T
C E O  B A C K C H A T
Getting people occupied (using their strengths)
I ensured those staff reporting to me are focused on 
tasks that assist the organisation during the crisis, 
or to be better and stronger after it is all over. This 
provides a sense of control and direction. I focus their 
energy in areas where I know they have strengths. 
Lucky for me I have great staff with many strengths.

For instance, the emergency management team are 
working through and applying the information being 
relied upon to make decisions. We meet daily and 
decide on the tasks that need to be done including 
documenting who is doing what. This is a living 
document, as in a crisis, it is likely to change as new 
information and requirements become known.

1. Who are you responsible for?

2. What could your staff be doing that would help 
everyone get through the crisis, or come out the 
other side better than before? 

Be quick but don’t hurry (quote by John Wooden)
Everything is happening so quickly during the 
pandemic. Some staff have felt distressed because of 
this. I have found that by creating more structure and 
routine provides security. Scheduling more time with 
staff and providing information daily contributes to 
wellbeing and a sense of team. I have also found that 
role modelling what needs to be done and doing it 
with staff strengthens relationships in a time when this 
is so important.

I am constantly reminding myself to avoid acting 
hastily. I find that considering the information, then 
providing direction while responding in a timely 
manner is the most effective strategy. It is a balancing 
act, and one I don’t always get right. 

1. How often are you talking with your staff?

2. Are you reacting to every urgent thing that happens 
or are you focussing on what is important?

3. What are you doing to model the behaviour that is 
going to get your team through this crisis?

Aims and values
At One Tree during this crisis my two aims have 
been to save jobs and keep people safe. Secondly, 
to use this crisis to find opportunities (or fast track 
innovation). This is exactly what we are achieving.  

How this is being done is important. Checking my 
action and decisions against the organisation’s values 

has been at the front of my mind. I am constantly 
reflecting on the decisions we are making as an 
organisation.  I don’t want our culture affected 
negatively. This is a time when how I (as a leader) treat 
others is of the utmost importance.      

1. What are your most important goals during the 
pandemic? 

2. How is the culture at your service? 

3. Are you treating others the same way you would 
like to be treated? 

Where are we now

1. All permanent staff and long-term casuals have 
jobs at their before pandemic salaries or better.

2. There has not been one case of the Coronavirus at 
any of our 50 services nationally.

3. We are rolling out policies, procedures and training 
packages to support staff to ensure the health of 
staff, families and clients at our services.

4. All our services remain open.

5. Staff that can work from home, or must work from 
home, because of health issues have the resources 
and systems to enable them to do so.

6. Staff are developing and providing resources to 
families who wish to keep their children at home.

7. Our kindergarten teams are working on a new One 
Tree approach to deliver kindergarten programs.

8. A project connecting families needing assistance 
with their children with educators needing 
work (during the pandemic) has been launched 
nationally.

9. We are continuing to grow as an organisation with 
new services and projects coming on board. 

10. We have been able to continue to support our 
services remotely (given the travel bans).

11. We have been able to adapt our systems and 
processes in a very short period to ensure 
everything continues to function.

Now, its time to say thank you to everyone who has 
contributed to this success. You make my job so 
easy and I am so glad to be apart of such an amazing 
organisation. Working alongside you all is an honour. 

 Karri Hil lier



I want to take this opportunity to make mention of 
someone who I owe so much to. On the 6 April 2020 
Coral Callan had her tenth-year anniversary working 
at One Tree. What Coral has achieved in this time is 
truly amazing. Coral gave up a full-time job to take on 
a six-month contract with One Tree with no guarantee 
of ongoing work. At the time One Tree was a small 
organisation with four people in the main office 
including myself … and a dream. A dream we are 
now living. A national organisation that incorporated 
childcare, community services and accredited training. 
With over 600 staff and 50 services in all states (except 
for Tasmania and South Australia) One Tree is a very 
different organisation to the one Coral joined in 2010.

About Coral. Well, she is the salt of the earth. Reliable 
and kind, faithful and steady. A quiet achiever who 
does great things and never expects accolades or 
any fuss. There are things you might not know about 
Coral. She’s a pretty good shot with a gun and shoots 
rifles competitively. Coral used to race go-karts and 
won many competitions racing alongside her son and 
husband. A country girl from Port Hedland, Coral met 
her husband in Port Hedland and they have been 
together most of their adult lives. Coral has worked in 
childcare since being a teenager.

I have learnt to rely on Coral and trust her without 
hesitation. We have literally been through a cyclone 
together, locked outside of our accommodation in a 
remote Aboriginal community. We have travelled from 
Darwin through the bush by four-wheel drive crossing 
crocodile infested creeks. We’ve flown in small aircraft 
with unlicensed pilots. We’ve been together when 
feuding tribes have been fighting with spears and axes 
in the streets. And so much more.

When I was strip searched at the Karratha airport 
Coral was there. She has literally picked me up off 

O D E  T O 
C O R A L  C A L L A N

the ground and half carried me after I yet again 
twisted another ankle. We have stayed in places 
crawling with bugs and fancy hotels (during the 
off season). She now leads the Defence Childcare 
Program as an executive director and spends half 
her time in Melbourne. 

As a colleague, there is none better. As a person 
she has my admiration and respect. She truly 
is everything I know I am not. Thank you for 
all that you are, and all that you have done. 
Congratulations on your 10-year anniversary with 
One Tree. I owe you so much.

Karri Hillier



Laura Crossfield is our new Wadeye Safe House 
Manager. Laura has come to Wadeye from 
Victoria and previously lived in the Darwin region. 

Laura holds a Bachelor in Behaviour Science 
(Psychology) and is also completing a post 
graduate studies in Public Health majoring in 
Domestic Violence. 

Laura is no stranger to challenging environments 
and worked as a project coordinator on Nauru 
supporting Early Childhood and Youth programs. 

Laura is passionate about mentoring local staff 
and supporting vulnerable women and children 
to access safe and supportive environments. 

Laura started with One Tree in February and hit 
the ground running. The women’s refuge can be 
a challenging environment at the best of times 
however February and March have proven to be 
more so.

Laura has handled each situation with thought 
and consideration to the clients and staff 
involved. Laura has worked tirelessly to ensure 
victims of dometic violence are supported and 
safely accommodated. 

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

L I S T  O F  S T A F F
L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Ashlyn Boyce
Gena Martin
Ratinder Kaur
Taylah Kostantinidis
Pornnada Chuncharoen

Mandy Harrison
Karma Lhamo
Paraschiva Raducanu
Hayley Carr
Aroha Hinaki

Sarah Woods 
Alana Louise Dimmock

Jillian Clayton
Tracy Wynwood

SIX YEAR ANNIVERSARIES
FREQUENT FLYER POINTS*

Emer Donohoe
Kanchanaporn Garrioch
Carley Crimp
Mahalia Hinaki

Ebonie Read
Ashleigh Dodd
Bradley  Miller

Coral Callan

TEN YEAR ANNIVERSARIES
FREQUENT FLYER POINTS*



Children’s services
Name: Karen Glenn 
Position: Educational Leader from OT Defence Childcare Unit East Sale
Reason for nomination: 
Karen has taken on the job of Educational Leader at the service and has really put in 
110% with all the educators, she makes herself available to all the educators when 
they need help or clarification on anything to do with programming, learning stories or 
Storypark. Karen shares her knowledge with our team and has a great understanding 
of the Cycle of Enquiry, helping others to work through areas that they struggle with.  
Karen is an asset to our service and has established respectful relationships with 
families and educators. Karen does all this while also being a room leader in the nursery 
and only working 3 days a week. .

Congratulations to this summer quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture - they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Miranda Ihanimo 
Position: CPC Coordinator from Gurlu Maya CPC
Reason for nomination: 
Miranda has shown incredible leadership and support for the CPC team and the 
community in Roebourne, especially throughout the Covid-19 pandemic. I commend 
her ability to continuously uplift her colleagues, lead the production of resource packs 
to be distributed to families in Roebourne and maintain wonderful relationships with 
stakeholders and management.

Administration
Name: Annelise Van Zyl
Position: Childcare Systems Coordinator 
Reason for nomination: 
Annelise is a friendly, supportive and hardworking colleague. Annelise is always willing 
to lend a helping hand where needed, and works extremely hard. Annelise’s role in 
the company is of high importance and I don’t know where we would be without her 
assistance, support and knowledge. Through all this COVID-19 pandemic Annelise has 
stepped up, and assisted all areas of the company that have needed her help. She is 
definitely in need of a big pat on the back for all of her hard work and dedication. Having 
Annelise on the team makes a huge difference. She always finds a way to get it done 
and done well! Even when the going gets tough, Annelise continues to have the best 
attitude.

R I D I N G
U P F R O N T   A W A R D S



New approaches for connecting with children 
Ruby McWaters from Altona Meadows wanted to do something 
special for the families in her service and for those children who 
couldn’t currently attend. 

Ruby came up with the idea of producing online activity packs 
that focussed on a daily activity. These daily activity packs are 
posted each day on social media allowing all families to be 
involved. The daily posts also assist parents with new ideas of 
how to keep their children engaged.

Ruby wanted to give parents a clear outline of what they needed 
and how to do the activity. “I know lots of our families are 
working from home and it can be challenging to do this while 
looking after their children. I have tried to keep the activities 
simple but interesting. I wanted to do something for our families 
that would suit their needs.” 

A daily group time was added, which is videoed each morning by 
a different room so the children are able to watch it from home, 
see the educators and do the acknowledgement of country.

Each daily activity shows which group of children will run  the 
acknowledgement of country and group time. The activities 
contain a brief description and use either two structured lists 
indicating what equipment is required and the method of the 
activity or easy to follow diagrams. At the bottom of the posts 
there is a different song or audio book of the day with a helpful 
web link.

Each daily activity also relates to Early Years learning Framework 
(EYLF) outcomes and these are indicated on every post.

Ruby says her aim “was to try and keep as much normalcy in 
[the children’s] life when the world around them has changed so 
drastically.”

Examples of the online activity posts are shown on the right.

W H A T‘ S 
B E E N   H A P P E N I N G?



The good news is it’s all good news

Well, we all have been waiting for the news on what’s coming next. The information from the government has been 
rapidly updated. 

What is happening to the wages, working hours and other important details, which certainly impact our families and 
pretty much all aspects of our lives?

The most important news is that the government has announced the JobKeeper Program which supports organisations 
significantly affected by the coronavirus to help keep more Australians in jobs.

One Tree is claiming the JobKeeper Payment for you (if you are eligible). Most of you will be eligible. You don’t have to 
do anything. 

The chart on the following page sets out how the JobKeeper Payment will work based on your eligibility 
and employment type.

For some people earning less than $1500 a fortnight you will get paid $1500 a fortnight (less tax). You will go back to 
your normal salary when the Government stops the JobKeeper Payments (if it was less than $1500 a fortnight).

This is because the Government wants to keep you employed (with One Tree) so when the pandemic is over everything 
can go back to normal quickly.

Important

If you are not an Australian citizen or you have more than one employer – you must inform us, please click here to fill in 
the form JobKeeper Form Link.

Please contact HR if you have any questions about the JobKeeper payment.

W H A T‘ S 
B E E N   H A P P E N I N G?

https://forms.office.com/Pages/ResponsePage.aspx?id=j2jrFoiIFUiqWCg6NuG6BvHIYBDH9I1Gr643yGjTUwRUQlJDQlRSUTVHMUM0TEZSSEgwNkhUMDkyOC4u




I haven’t been able to get to the hairdressers for 
weeks. My hair is a mess. It’s embarrassing. This 
pandemic is so stressful. I’m supposed to be caring 
for everyone but who is caring for me? What can I 
do? I feel like X#@#!

Regards, Dark at the roots.

Deidre says: 

Dear dark at the roots,

Oh sister, I so get you. Some days I feel like the world 
has gone to pot. My lovely locks are a mess too. I’ve lost 
my canary … my special friend … my muse. It’s hard to 
keep going some days. 

Then I remembered my old Gran. She survived a world 
war and a depression. After your letter I gave her a 
ring at the nursing home. She said, ‘It’s impossible to 
stress when you are grateful … what are you grateful for 
sweetheart?’ 

It got me thinking.

I’m healthy.

I have a job and enough money to pay my bills and put 
food on the table.

I have family and a few good friends.

I’m safe and I have chocolate and a bottle of wine in the 
cupboard. 

I have Netflix and some books I’ve been wanting to find 
time to read. 

Yes, the world is a strange place right now. I can’t 
change that. I can challenge how I am thinking about it. 
I think that is what Gran was trying to say. It reminded 
me of something else she used to say to me, ‘Be like a 
tea bag … when you get put in hot water … just make it 
stronger.’ 

Now … where is that canary!

Warm regards

Diedre 

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

If you have any work or life issues you would like advice about, please send these through to: Marketing @onetree.org.
au. We look forward to hearing from other workplaces.

I know this might seem stupid, but I am so tired of washing 
my hands. I already wash my hands a lot for work, but now 
with this pandemic I’m having to wash my hands even more. 
It’s driving me crazy. My hands are so wrinkled they look 
mummified. What am I to do?

Yours faithfully, Mummified

Deidre says: 

Dear mummified,

I’d say, moisturise dearie, but if you’re tired of washing your 
hands you aren’t going to want to wash your hands and then rub 
moisturiser onto them. Double the work and time. You could 
choose not to wash your hands and possibly spread a deadly 
disease. Difficult times … difficult choices. 

I mentioned my Gran in my letter to ‘dark at the roots’. Gran is 
in her nineties and before the pandemic I’d go visit her and sit 
with her in the garden at the nursing home. She always holds 
my hand. Her hands are so deeply wrinkled and there are some 
scars upon the skin. Her bright grey eyes smile in a face that tells 
a story of many; many years passed. 

I ask her about her life, about the scars upon her skin. ‘Survival 
lines,’ she calls them, ‘like the wrinkles in my skin.’  I asked her 
what she means.

‘These lines you see are the survival lines of my life, some are even 
battle scars. They each tell a story. Some of laughter, some of 
pain. Memories that make me who I am. Each one different, each 
one a record that I’ve lived and loved and learnt and one day will 
die.’ 

She smiled at me then and squeezed my hand. ‘Life is meant to 
be lived and it is a wonderful thing.

Mummified, perhaps your over washed hands are just a part of 
your story. This once in a hundred-year experience of surviving a 
pandemic, of doing the right thing.  

On reflection

Diedre 

C lick above if you enjoyed this 

newsletter (and yes koalas do 
have two thumbs!)
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