
We really shouldn’t be telling you 
this but ...

Do you know about EduTribe? This is not only for One Tree staff but for all 
early education and care professionals across Australia.

Elena Cheremisenova, who works on this project, started at One Tree as 
Karri Hillier’s executive assistant on a 12-month maternity leave contract. 
She told Karri about her idea of creating a community of educators and the 
possibilities that could come about as a result. She now has a different job 
as the Online Community, Marketing and Content Specialist.  

EduTribe is about connecting with one another, sharing ideas and resources 
and supporting each other. You can connect via the following:

Facebook EduTribe Group
Instagram: @Edtu.Tribe 
Website: www.EduTribe.com.au  

After seeing some online chatter about educators wanting to know more 
about critical reflection Edutribe posted an article on how to critically reflect 
and provided a free reflective journal for anyone to download. Tell your 
friends. Remember they don’t need to be working for One Tree to get a free 
copy of the reflective journal. Anyone can use it. And it’s gorgeous.  

EduTribe wants to make as many connections as possible. So, invite 
everyone you know. We will be providing free resources and ideas to help 
you with your career and to benefit the children that attend our services. 

Another resource you might be interested in telling your friends about is our 
free interview guide and advice on applying for a job in the early education 
and care sector. 

Just think of what we could do if we all connected in one place. Think of 
the possibilities. We could really make a difference by supporting each 
other and the early education and care industry. Come and join a tribe of 
educators and invite anyone you know who might be interested in:
• free early education and care resources;
• connecting with likeminded professionals;
• being able to ask questions and get practical solutions to the challenges 

you face;
• sharing your knowledge and experience to improve the lives of children;
• hearing about job and training opportunities; and
• joining a community of people that may one day have influence that 

benefits each other and the children and families we do this job for.   

S P R I N G  I S S U E C A L E N D A R 
Nov to Jan events

NOV

1-7
NATIONAL 

OTHERS WEEK

11
NOV

REMEMBRANCE 
DAY

DEC
10 HUMAN RIGHTS 

DAY
A day to celebrate the basic 
rights of all humans, and to 
remember that many people still 
have to fight for their human 
rights.

26
AUSTRALIA DAY/ 

SURVIVAL DAY
Australia Day is a day to 
celebrate the past, present and 
future of the country.
Survival Day is an important 
time when the community 
gathers to celebrate the 
resilience of Aboriginal and 
Torres Strait Islander peoples.

JANUARY

25
DEC

CHRISTMAS DAY
The Christian celebration of the 
birth of Jesus Christ.

V O L U M E November 20193

Remembrance Day marks the 
anniversary of the armistice 
which ended the First World War. 
Each year Australians observe 
one minute silence at 11 am. 

NOW encourages people to find 
a way to help someone, whether 
it’s a random act of kindness or a 
planned activity. Because as the 
NOW motto says - life is a team 
sport.



A B O U T
C E O  B A C K C H A T
About Leadership and Culture
Last newsletter I wrote about ‘servant leadership’. 
If you have taken the time to reflect and practice 
the principles of servant leadership, you will have 
begun to establish a foundation for the next step in 
becoming a high-quality service. This is about your 
service’s culture.

Staff and visitors to our Perth and Melbourne 
offices always comment on our wonderful culture. 
Our workplace culture has not formed naturally. It 
has been purposefully and carefully constructed. It 
has been written into our spirit, our purpose, our 
values, code of ethics, philosophy and strategic 
intents. It is lived by our leadership, traditions, 
beliefs, interactions, and attitudes. 

It matters who you are - mastery of self...

If you want to be a leader you will need to commit 
to developing yourself. To be the best you. This can 
be achieved by committing to your personal and 
professional development. You will need to learn 
to compensate for your weaknesses and use your 
strengths to get the outcomes you are wanting. 
This is a journey. It takes time and commitment. 
The culture of your service will be affected by your 
leadership. This mean overcoming those things 
that hold you back from being all that you could be. 
And we all have these traits.

How to master yourself…

Take advantage of, or seek opportunities for, 
personal or professional development. I am not 
a natural leader. For me, when I recognised a 
significant barrier to my leadership I paid for two 
years of professional supervision to address this 
area. This is not for everyone. It can be confronting. 

Signs of a negative workplace culture…

Some of the signs of a poor workplace culture are:

• negative gossiping leading to cliques;

• lots of sick leave being taken;

• poor professional boundaries (personal life 
affecting professional responsibilities);

• unkind or disrespectful interactions with others;

• poor performance, attitudes, outputs and 
outcomes;

• uncared for environments; and 

• negative feedback and complaints.  

What makes a positive workplace culture…

It begins with a shared idea. Something bigger than 
the individuals. In the first year of becoming the CEO 
of One Tree we faced significant challenges that could 
have resulted in the organisation closing. At the end 
of, and as a result of this difficult time, we created our 
spirit statement and our values: 

Our spirit:

Working together – meeting the challenge – determined 
to lead.’ 

Most organisations have a vision statement but for us 
it is our spirit that motivates us.

Continued next page



A B O U T
C E O  B A C K C H A T

Office etiquette seems to have 
slipped a little lately.

This is a story about four 
people called Everybody, 
Somebody, Anybody and 
Nobody. There was a job to 

be done and …

Everybody was sure that Somebody would 
do it …

Anybody could have done it … but 

Nobody did it. 

Somebody got angry about that … because it was 
Everybody’s job. 

Everybody thought Anybody could do it … but 

Nobody realized that Everybody wouldn’t do it. 

It ended up that Everybody blamed Somebody when 
Nobody did what Anybody could have.

Let’s all be Somebody and ...

Stack those dirty dishes in the dishwasher properly.

Throw that paper towel in the bin and not on the 
floor.

Change that empty toilet roll.

Collect your printed documents from the printer.  

You can do it. I know you can. 

Our 
values:

Honesty Working together in 
an ethical, open and 
transparent manner to 
create a safe and supportive 
environment where people 
demonstrate a willingness 
to self-reflect and work 
together in a respectful and 
playful manner.

Equality • Honouring diversity and 
the unique contribution 
that each individual 
brings to the organisation.

• Ensuring that 
relationships are mutually 
beneficial.

• Supported by non-
judgmental behavior 
and the challenging of 
discrimination.

Professionalism • Using professional 
knowledge, education 
and experience to deliver 
high quality services 
which meet the needs 
of individuals and 
communities.

• Adhering to the 
organisation’s policies and 
procedures and working 
to industry standards.

• Working together out of 
the organisation’s values 
and showing initiative 
that contributes to being 
recognised a leader in 
the community services 
sector.

  

Later we worked together to develop a philosophy 
statement, a code of ethics and a purpose statement. 
Leaders are responsible for passing these ideas onto 
staff. 

Some practical tips …

1. An office competition. Have an annual office 
competition made up of teams (i.e. names selected 
from a ‘hat’). Set a goal and have a ‘coveted prize’. 

 Like most offices we had difficulty getting people 
to clean up after themselves (i.e. leaving dirty 
dishes in the sink). We established five teams of 
randomly selected members. A set of monthly tasks 
were posted on the fridge. For extra points teams 

could add special events. Team were allocated two 
months a year. An independent record keeper was 
appointed. At the end of 12 months a shared lunch 
was held, and the winning team announced. The 
coveted prize was a sum of money that could be 
spend as a team on an away day together (in work 
time). We have continued this tradition and have an 
amazing workplace environment.   

2. Display the cultural messages in an appealing way.

3.  Know and use cultural messages in your 
conversations.

4. Look for examples of when staff are demonstrating 
the types of behaviours that reflect cultural 
messages and acknowledge them openly. Create 
your own stories about the cultural messages.

5. Reflect on your own behaviour and ensure it aligns 
with the cultural messages.

Karri Hil lier
  



Annmarie Mulrennan, 
One Tree’s dedicated RTO 
Administrator, is one of 
our quiet achievers and an 
employee whose values 
align deeply with the work 
we do as an organisation.  

Annemarie was successful 
in founding the school-

based traineeship program in Perth. She 
personally reached out to and contacted high 
schools in the Midland area in 2017 then took the 
RTO show on the road to provide presentations 
to the Year 10 cohort so that they had all the 
information they needed and were ready to 
commence the traineeship in 2018.  Providing a 
360-degree service delivery model, Annmarie then 
visited local early education and care services to 
find suitable employment for these trainees. She 
built professional relationships with all the VET Co-
ordinators at the three participating high schools 
and with directors of the services. This year the 
RTO signed up and enrolled ten school-based 
trainees with One Tree.  

Not only has Annmarie accomplished all of this, 
she has built supportive and healthy relationships 
with these girls. One young lady who does not 
live with her parents and has a limited social and 
emotional support networks has been helped 
through significant challenges by Annemarie. 

Annmarie recently attended her school play and 
was the only person present to celebrate this 
moment and provide moral support.  Needless to 
say, this is all over and above our commitment to 
help students through the rigour of their training 
programs. 

Annmarie has also also been leading on 
reconciliation long before One Tree formalised 
its Reconciliation Action Plan. She has fostered a 
warm and collegial relationship with local elder Di 
Ryder and was her esteemed guest the Aboriginal 

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

L I S T  O F  S T A F F
L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

Sandra Totaro
Rachel Johnson
Luong Ngoc Kim Duong 
Tran
Belinda Fowles
Angelika Ordiales

SIX YEAR ANNIVERSARIES
FREQUENT FLYER CARD AND POINTS*

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

Courtney Aagesen
Vicky Thompson

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Isabelle  Popovic
Tracey  Jones
Ljubica Vranjesevic
Muliaty Muliaty
Bianca Thomas

Bianca Miller
Claudine Brain
Naomi Gentely
Anika Smith

service memorial this year. Annemarie volunteers 
and attends the community Christmas Party in 
Midland each year, again working closely with Di 
Ryder and the local community. 

Annmarie’s title is RTO Administrator, but she is 
so much more. She is a person of integrity who 
cares about her community - and most of all its 
people. 

Jessica Maddison
Eleni Svarnia
Abbey Hudson
Rebecca Ramondetta
Nicole Vernede



Children’s Services
Name: Amanda Briggs
Position: Educator at One Tree DCU Williams
Reason for nomination: 
Amanda loves to research and implement  new experiences and experiments for the 
children. No matter what the topic of interest is Amanda is always coming up with fun 
and energising activities fostering the children’s creativity, learning and understanding 
about the world they live in. Amanda has implemented and fostered self-serving in 
the toddler room during meal times and supports the children to achieve this. Her 
relationship with each child at the centre is on an individual and personal level and she 
has built the same trusting respectful relationships with the families she works with.
Amanda is constantly advocating for children’s rights and ensuring the team she works 
in are following and implementing policies and procedures.

Congratulations to this winter quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture- they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Sarah Woods
Position: Regional Coordinator – Inclusion Support Program 
Reason for nomination: 
Sarah Woods is always available to support any service or team member with any 
situation in regards to inclusion. She has a wealth of knowledge and you can see her 
passion shine through in everything she says and does. She is a very good role model 
who happily shares her advice with anyone who needs or wants it.

Administration
Name: Lia Jones
Position: General Manager - Finance 
Reason for nomination: 
Lia Jones is incredibly hard-working, calm and approachable. Someone who always 
strives to give her best. Lia has deep knowledge and expertise in finance and is known 
for being a quiet achiever. What we see of Lia’s work is literally the tip of the iceberg 
and underneath is a power of work and a level of consistency, professionalism and 
productivity. Lia is a strong mentor, always friendly and assists staff from every team 
across the organisation. Lia is a deeply ethical person and is always meticulous and 
honest.  What we love about Lia is that she makes us all feel valued, heard - and that no 
question is a silly question. Lia holds all of One Tree’s values and is definitely riding up 
front.

R I D I N G
U P F R O N T   A W A R D S





Dear Deidre 
I feel like I can’t switch off from work. 
I always get calls and texts day and 
night – even on the weekend and it’s 
overwhelming. What should I do?
Kind regards
Switched on.
Deidre says: Turn off your phone. 
Seriously, it’s not that difficult. 
I know that was brutal. So, let me 
explain. 
Only you can decide what you can 
reasonably cope with to ensure your 
own self-care. Once you have decided, 
you then must come up with a plan and 
stick to it.
My aunty used to say this quote: ‘Plan 
your work for today and every day, then 
work your plan’. 
I have been known to turn off my phone 
from 7pm to 6am. I put a message on 
my voicemail that says ‘Sorry I can’t take 
your call. I will get back to you between 
6am to 7pm.’ And I stick to this unless I 
agree, in advance, to take a phone call 
after this time. 
Now this might not be exactly what 
works for you. You need to decide what 
is stressing you out and work out a plan 
to reduce that stress. Once you have 
done this. Stick to your plan and adjust 
it as you need to. My general rule is. If 
you’re stressed more than 20% of the 
time, then you need to work out what 
you must change. Time to switch off!  
Warmest regards,

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre,
I love working where I work but I don’t think it’s always fair. Some people get 
paid more and do less work than me. Sometimes it seems that decisions are 
made that don’t benefit everyone. What should I do?
Regards 
A bit annoyed.
Deidre says: Guess what? I’ve never met anyone who thinks they are paid too much 
money. Including me! I did some research (no, I really did) and found that this was one 
of the 10 most common complaints from workers. So, what does this say? Are most 
employers unfair? Perhaps they are … I can’t truly say I know one way or another. But I 
think it is most likely that employers and employees are looking at things from different 
perspectives. 
I remember hearing of a case where an employee was getting lots of time off (above 
his leave entitlements) and wasn’t doing as much work as his team mates. His team 
mates complained. The boss said they would have to trust he was making the right 
decision. It was found out later that the employee had a terminal illness with only three 
months to live. The employee wanted his illness to be kept confidential. The employee 
had contributed a lot to the organisation over the years and the boss decided to 
support him through this time. The boss was doing extra work to support the decision 
too.  
There is no simple answer. For me, if the organisation does not have good values or 
is not operating fairly in most areas, perhaps you should look for another job. If the 
organisation is a good place to work and operates in a way that shows; they have good 
values and are fair most of the time, then perhaps in this instance it is about a different 
perspective or understanding.  

Keep in mind also, that organisation’s are made up of people. 
Bosses are people. People have different opinions and 

perspectives, and anyone can make mistakes.
You can always put your view forward and listen to the 
answer or follow grievance procedures if you think the issue 
warrants it. My view is that at some time in your career 
you are going to feel this way. Weigh it all up and make the 
decision that seems right for you. Personally, if I chose to 
leave, I would always leave on a positive note. 
Warmest regards

If you have any work or life issues you would like advice about, please send 
these through to:
 Marketing @onetree.org.au. 
We look forward to hearing from other workplaces.

No thanks, I couldn’t possibly accept 
more money!


