
We really shouldn’t be telling you 
this but ...

Human resources is getting a makeover with a 
‘People and Culture Team’ on the way.
This has been in the ‘pipeline’ for some time, but unfortunately a 
pandemic got in the way. Firstly, One Tree Defence Childcare Unit’s 
(OTDCU) human resources team will stay as it is with an additional 
0.5FTE recruiter position. OTDCU will benefit from the developmental 
work undertaken by the People and Culture Team (PCT). 
An important focus of the PCT will be on the organisation’s culture 
and training and developing people. There will also be a focus on 
addressing one of our most challenging matters … recruiting talented 
staff. The PCT will be overseen by Karri Hillier Chief Executive Officer 
(CEO). 
If a picture saves a thousand words, then check out the new team.
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The Christian celebration of the 
birth of Jesus Christ, the son of 
God.
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Australia Day is a day to celebrate 
the past, present and future 
of the country. It also presents 
an opportunity for people 
to celebrate the survival of 
Australian Indigenous people,

JANUARY

1
JANUARY

NEW YEAR’S DAY
A big happy new year to all for 
2021. Let’s hope this year life 
will be better for all.

V O L U M E NOVEMBER 20207

NAIDOC Week is usually held in 
the first full week of July. It is a 
time to celebrate Aboriginal and 
Torres Strait Islander cultures 
and an opportunity to recognise 
the contributions that Indigenous 
Australians make to our country 

Continued over the page.

This day marks the anniversary 
of the armistice which ended the 
First World War (1914-18). Each 
year Australians observe one 
minute silence at 11 am.



Continued from front page.

Three new positions are being created and 
put to the Board of Directors for approval in 
late October:
• a general manager position leading the 

team will be advertised internally only;
• a generalist position that includes 

recruitment and administration advertised 
internally and externally; and

• a recruitment and liaison officer advertised 
externally.

The EduTribe project will become a part of 
the PCT and be supported by the recruitment 
and liaison officer to assist in integrating the 
project into our recruitment strategy. Although 
the One Tree Registered Training Organisation 
(RTO) will remain with community services, the 
traineeship program will be more integrated 
into our approach to recruitment and training 
over time. 
The training and development specialist 
position will become a part of the PCT along 
with a professional development program 
for regional managers and regional manager 
coordinators. The program titled the Regional 
Manager (RMs) Competency Standards 
Professional Development (PD) Program 
(yes, it needs a better name) will assist 
RMs lead services to achieve an exceeding 
rating. The PD program will be rolled out to 
services through the RMs with directors and 
educational leaders being provided targeted 
PD.
Did you think achieving accreditation as 
an International Standards Organisation 
(ISO) 9001:2015 would satisfy our pursuit for 
excellence? 
Of course not. But before I move on, I want 
to say this was an incredible achievement 
for our organisation. One Tree is a complex, 
constantly evolving and growing organisation. 
When we started this project three years ago, 
we were less than half the size of what we are 
today. So much has happened in that time and 
thanks to the dedication and determination 
of so many people … here we are. I came to 
understand how much pressure this process 
placed on services in the last few months 
leading up to the assessment. I do appreciate 
the work that was done. It was a big ask and 
I can only humbly thank you. I also want to 
thank Alice MacPhillamy Executive Manager 
Corporate and Business Development who 
returned from maternity leave to be handed 
this project with only weeks before the 
assessment was due, and with still a lot to do.

Have you ever seen the movie Groundhog Day? 
It is well known that those who see it, either 
love it or hate it. 
The story is of a man faced to repeat the 
same day over and over until he gets it right. A 
conversation between Karri Hillier CEO and Brad 
Miller Regional Manager Coordinator OTDCU 
resulted in the name of a new project.
The Groundhog Day Project is about One Tree 
becoming a provider of approved early learning 
centres with a minimum of 80% rated as 
exceeding the National Quality Standards (NQS). 
Impossible you say. Given we achieved 100% 
of our rural and remote services being rated as 
exceeding the NQS after a similar project was 
undertaken back when the NQS were originally 
released … we will do this. Everyone said it was 
impossible back then too. 
A group of seven volunteers led by Karri Hillier 
will be developing our approach to the revised 
(2012) NQS focusing on the requirements of 
becoming an exceeding service. The Groundhog 
Day includes:

- Irina Cattalini
- Coral Callan
- Sarah Short
- Brad Miller
- Alice MacPhillamy
- Trudi Robinson 
So, why the name Groundhog Day? Karri led 
the original project and felt like, here she was 
again, facing another Groundhog Day, until we 
get it right. Brad Miller made the statement that 
the project should be called Groundhog Day, 
and it stuck. The RM Competency Standards 
Professional Development (PD) Program is closely 
tied to the Groundhog Day Project as is the 
People and Culture initiative.  

Continued over the page.



We have had 18 children left unsupervised at 
services this year. This is not acceptable, and 
the Quality Management Team are investing 
time and resources into preventing this in the 
future.
The Quality Management Team (QMT) reviewed 
our policies and approach to supervising children 
and it was determined that they exceed the 
National Quality Standards (NQS). However, this 
is obviously not good enough. The QMT decided 
to research three strategies that were considered 
to have value. These are:
1. An action research project titled Key Person 

Action Research Project. This project is 
looking at the value of having educators as a 
‘key person’ responsible for the supervision 
of specifically assigned (or focus) children at 
high risk times. The action research project 
aims to answer the following focus research 
question:
Would assigning specific educators to 
focus children (at identified high risk times) 
result in a reduction in children being left 
unsupervised?
The project will be tested at four One Tree 
services (The Sunny Child, Kids Brigade, 
Wickham and Yera) with Millars Well being 
included as a control service.

2. Another project investigates the use 
of cameras to assist in determining 
practices that result in children being left 
unsupervised. The aims will be to identify 
what is going wrong and provide targeted 
training to prevent further incidents. 
Additionally cameras will be used to assist 
in investigations. Cameras may also have 
the potential of being used to minimise 
paperwork (see point 4).

3. A Transitions Project designed to support 
educators by having standardised 
approaches to transitioning children at high 
risk times. Staff will be trained and assessed 
to ensure they transition children in such a 
way that improves supervision at services.

4. The use of universal technologies (i.e. mobile 
devices like mobile telephones) to take 
photographs or videos rather than filling out 
forms with the intention of reducing the time 
educators spend on paperwork so they can 
focus more on time spent with children.

Continued from over the page.

There could be some additional positions 
coming …
Subject to the Board of Directors approval we 
will be seeking to employ a professional writing 
specialist and an additional position to assist the 
Perth finance team.  

When you ask colleagues to 
help with something and don’t 

explain what you need, there is 
a big chance you will not get the 
result you were after. Playing a 
guessing game is fun, but not 

when a job has to be done.

Take a deep breath and think of how 
to give clear instructions. No matter if you ask 

for help by email or personally, it’s worth stepping into 
your teammate’s shoes and look at how your request 
would be best understood from their perspective. 
Is it clear enough for them to action or can it be 
misunderstood?

Here is some guidance you might consider following: 
1. give your colleague a little background as to why 

you need something from them and specifically 
what you need;

2. specify actions you want them to do to help you 
get the results you want to achieve; 

3. say thank you for their help; and
4. if you change your mind – tell the person before 

they go ahead and do the work!



A B O U T
C E O  B A C K C H A T
About leadership and keeping it simple.
Have you ever felt completely left out when 
someone is talking to you using words and 
abbreviations that you don’t understand? Have 
you ever started a new job and had a similar 
experience or tried to read something that 
you just cannot work out what it means?  
As a child with a learning disability that 
impacted on my understanding of the written 
word and sometimes the spoken word, I felt 
alone and confused a lot of the time. Perhaps 
this is why I feel so strongly about using plain 
English when you are talking or writing to 
people. 
The community services (not-for-profit) sector 
focuses on, and advocates for human rights. 
It’s all about providing support and improving 
our world for vulnerable people. Then there 
is the early childhood sector with educators 
being asked to translate complex theories of 
child development and learning into practice, 
with little opportunity to attend professional 
development because of the demands of the 
industry. 
I believe it is leadership’s responsibility to 
not use academic terms and industry lingo, 
because it excludes the very people we are 
here to support. When the National Quality 
Standards (NQS) were launched and I started 
hearing words like ‘pedagogy’, ‘scaffolding’ 
and ‘agency’ I remember feeling much like I 
did as a child … an alien in a strange world. It 
took me three years to be able to pronounce 
the word ‘pedagogy’. I still have a squirmy 
feeling in my stomach whenever I have to say 
the word, because I am sure I am going to 
mispronounce it. 
The silly thing is these words have very simple 
meanings: 
• Pedagogy: is how we teach (and perhaps 

the ideas we use to help us teach). 
• Scaffolding: is how educators help 

children to build upon their abilities and 
interests.

• Agency: is the ability of individuals to act 
on their own and to make their own free 
choices.

You might be thinking that there is a time and a 
place where it is appropriate to use jargon and to 
throw a few fancy words in to impress. Possibly. 
But in your day-to-day job it is simply about 
people understanding what you are saying.
I believe leaders should encourage the use of 
simple everyday language at their services or 
within their organisation that puts everyone on 
an equal footing. Using academic terms, jargon 
and abbreviations just places barriers between 
people, often leaving someone feeling confused 
or stupid. This is not the way I want the people 
I work with to feel, whether it is co-workers or 
people who use our services. 
You are of course, welcome to disagree with me 
but I would like you to consider who else thinks 
this way.
Thomas Jefferson: The most valuable of all talents 
is that of never using two words when one will do. 
Leonardo da Vinci: Simplicity is the ultimate 
sophistication. 

Continued next page



A B O U T
C E O  B A C K C H A T
Isaac Newton: Truth is ever to be found in 
simplicity, and not in the multiplicity and 
confusion of things.
Criss Jami: The role of the genius is not to 
complicate the simple, but to simplify the 
complicated. 
Albert Einstein: Any fool can make things bigger, 
more complex, and more violent. It takes a touch 
of genius-and a lot of courage-to move in the 
opposite direction. 
The only problem is, it takes time and effort to 
use fewer words and reduce a message to plain 
simple language. For some reason, and I don’t 
know why, it is easier to do the opposite for most 
people. This means you must train yourself to 
use simple language. I did a course many years 
ago on writing in plain English. What I learnt has 
been incredibly helpful to me throughout my 
career.
The first step is to stop and think who you will be 
speaking or writing to. It could be by email, post, 
policy or a training program. Strip away all the 
jargon and use simple common language. If your 
writing think, short sentences (15-20 words). 
Then, be one human being who cares that 
another human being is not feeling confused 
or stupid because of the way you are 
communicating with them.  
At One Tree we have a lot of work to do (in 
continuing) to simplify and decrease our 
documentation. The early childhood industry is 
highly regulated and maintaining ISO 9001: 2015 
accreditation requires we have evidence of what 
we do. However, we are committed to finding 
simpler ways that require much less paperwork. 
Currently there are projects underway to do just 
that. 
I hope you get something out of this article. I’m 
always open to discussing anything I write about 
in the On the Bus Newsletter with anyone who is 
interested. 

Karri

Helpful hints for using 
plain language

From: gradaustralia.com.au

I’ll schedule a meeting – let’s arrange a chat.

Build rapport – get to know you.

Screening and assessment – gather some 
information from you to find out where you’re 
at, what you are looking for and how we can 
assist.

Advocating – standing up for you and chatting 
to someone on your behalf.

Self-determined – you make your decisions 
about your life, not us.

Empowerment – assisting you to be able to 
have control over your life so you can reach 
your goals.

Framework/Model/Theory – the work we do is 
based on research; we are not just making it 
up on the spot.

Goal-oriented approach – we work with you 
towards what you want to achieve. 



Claire McManus has recently joined the 
communities team as a general manager. 
Having worked with One Tree over several years, 
Claire’s background includes leading One Tree’s 
community service’s operations in the Pilbara 
and then our children’s services in Victoria. Claire, 
then took on the new role of overseeing the One 
Tree Defence Childcare Unit children’s services. 

Claire and her family have recently relocated to 
Perth and we are thrilled to have her embrace 
the challenge of  leading our communities team. 

With her wealth of knowledge in the early years 
sector as well as her passion and drive for 
supporting and advocating for children, families 
and communities, Claire is the perfect pillar of 
support for our WA remote services.  

Claire provides guidance and experience and is 
always willing to lend a helping hand. She is both 
approachable and proactive and never ceases to 
lead by example. Her hardworking work ethic is 
commendable and nothing short of inspiring. 

Some of you will find good 

fortune by reading about our 

loyalty rewards program

S T A F F
LOYALTY REWARDS  PROGRAM

L I S T  O F  S T A F F
L O Y A L T Y  R E W A R D S   P R O G R A M

THREE YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE EACH YEAR*

TWO YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

* Please read the MC-POL-004 On the Bus Loyalty Program Policy for details

Hima Lalwani
Sunisa Thar
Cassandra Edwards
Jhay’dan Tapper

Tayla Baum
Tania Iezzi
Sam Twaddle

Tracey Jones
Bianca Thomas
Bianca Miller
Claudine Brain 

SIX YEAR ANNIVERSARIES
FREQUENT FLYER POINTS*

Claudia Nagy 
Adriana Fabiano
Keryn Lewis 



Children’s services
Name: Aimee Brooke
Position: Educator for Tingira
Reason for nomination: 
Aimee is an amazing, passionate, dedicated educator who is always willing to help her 
peers out in any way she can. Aimee goes above and beyond for the children in her 
room. She keeps up to date with all of the regulations, policies and procedures. Aimee 
is always happy to take the time to fill in her colleagues about any changes she might 
find. Aimee is an excellent role model and continually demonstrates her passion for 
her career. She is an amazing and knowledgeable team player that consistently shows 
resilience and kindness.

Congratulations to this summer quarter’s riding upfront award winners and well done 
to all the people who were nominated. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront nominees and winners embody our culture - they are the people who 
make One Tree the place to be. 

And the winners are...
Community services 
Name: Emer Donohoe
Position: Regional coordinator – Inclusion Support Program  
Reason for nomination: 
Emer is a breath of fresh air to OTCS, she personifies the meaning behind ‘the right 
person on the bus!’ Her positive attitude alongside her passionate dedication to her job 
role is displayed on a daily basis. Upon returning from maternity leave with her beautiful 
daughter Sadie, Emer’s positive attitude and dedicated approach helped facilitate a 
seamless transition into a job sharing role, which has resulted in increased outcomes 
across the Inclusion Support, FISH and Young Minds Programs. Emer is an approachable 
and supportive line manager for her teams and she is a pillar of support to the wider 
Community Services team. Emer has been a champion of promoting OTCS RAP and her 
ability to build and maintain strong positive partnerships with community stakeholders is 
a true asset.

Administration
Name: Lisa Cameron
Position: Regional manager
Reason for nomination: 
Lisa has done such an amazing job over the last three months, running three brand 
new services, and starting up a fourth service all while working from home due to 
COVID restrictions. Lisa is always up to chat if anyone needs a hand and is always taking 
on more than her fair share of jobs, trying to do it all to the best of her abilities and 
with pride. Lisa has been a great mentor for many staff. Her resilience, support and 
dedication should be commended. 

R I D I N G
U P F R O N T   A W A R D S



Launch of Treehouse - LMS (Learning 
Management System)

We are excited to announce that we have 
launched our new online learning management 
system (LMS) Treehouse. With the introduction of 
Treehouse, we will be able to provide all staff with 
access to learning programs designed to meet 
their individual learning needs. This exciting new 
learning platform enables staff easy access to 
learning programs and resources on any device, 
at any time. Through Treehouse, staff can access 
their personal learning program, revisit learning, 
find useful links to reputable sources, and connect 
with other learners. 

All staff have been set up with their own learning 
profile and many staff have been completing 
their induction programs and required learning 
through the new platform. Behind the scenes, 
many more learning programs are being sourced 
or developed, and we can’t wait for this - the “go to 
space” for learning.

W H A T‘ S 
B E E N   H A P P E N I N G?

NT Govt Statement of Commitment for 
COVID-19 Kids Brigade

As a part of the Northern Territory COVID-19 
roadmap to the ‘new normal’, the Department 
of Environmental Health is auditing childcare 
services. This is to ensure each childcare service 
have a commitment to and are adhering to the 
principles of COVID-19 management and the 
protection of the health and safety of Territorians. 

During the audit they will check to ensure the 
service has demonstrated their commitment to 
their COVID-19 Safety Plan and is adhering to 
ensure physical distancing measures and health 
and hygiene principles are implemented and 
followed. 

The OTDCU is proud to advise both our services; 
Little Geckos and Kids Brigade, received their 
statement of commitment certificate. This 
was issued the Department of Environmental 
Health. With our services not being able to be 
supported with face-to-face visits from their 
Regional Manager it’s wonderful to see they have 
implemented their COVID-19 Safety Plan and 
could demonstrate they were following it every 
day.

Well done Kids Brigade and Little Geckos.

Kerrie Gibbs - Kids Brigade Leannah Blanch - Little 
Geckos



RTO

RTO’s biggest and proudest highlight for this year 
so far, was the completion of their three Perth 
school-based trainees (SBT’s).  

These three students have been lovingly 
nurtured through the complete certificate III 
whilst undergoing some major and often deeply 
upsetting personal challenges. Somehow, they 
have always picked themselves up to overcome 
them and make it to the finish line. They have 
all been offered employment and are looking to 
undertake their diploma with us. We are so proud 
of them all.  

This was the first class that RTO had held for Perth 
SBT’s, so they had to engage the local schools 
as well as local employers to find paid work for 
the duration of the course. It was a wonderful 
opportunity to build community spirit and help 
get the project off the ground. This ongoing 
commitment has meant the RTO was able to offer 
a second class, which commenced this year and 
we are hoping this will be an ongoing project.

Judith Reen, Executive Manager Services 
(Central) 

Recently our lovely Judith was approached by 
UNICEF for a six-month secondment to lead 
an education program in Papua New Guinea.  
Judith is coordinating the Global Partnership 
for Education (GPE) Education in Emergencies 
program for UNICEF. We wish Judith all the best 
on this next adventure and will be excited to hear 
all about it on her return.

W H A T‘ S 
B E E N   H A P P E N I N G?

Early Childhood Education and Care 
Aboriginal and Torres Strait Islander 
Consultation Group

Following recent stakeholder consultations, the 
Department of Education, Skills and Employment 
(the Department) is establishing a range of 
consultation groups to expand stakeholder 
engagement within the early childhood education 
and care sector.

The primary function of the Early Childhood 
Education and Care Aboriginal and Torres 
Strait Islander Consultation Group (the Group) 
is to provide evidence-based feedback to the 
department on matters of policy and program 
implementation relevant to the early childhood 
education and care sector. 

On behalf of One Tree Community Services, 
Sarah Dingle (Regional Manager Services) 
has been invited to join the Early Childhood 
Education and Care Aboriginal and Torres Strait 
Islander Consultation Group. Sarah is excited 
to be an advocate for our vulnerable and at-risk 
children, and their families. Well done Sarah! We 
look forward to learning more about the Group 
and what you have achieved.

Victorian services

Whilst our Victorian services have done it very 
tough during the majority of this year, there 
seems to be light at the end of the tunnel. The 
services returned but the Melbourne office staff 
are still working from home. We hope to have 
even better news in the next newsletter.



Perth Central – office staff 

This month the office staff at Belmont office will 
be returning to working in the office for two days 
a week, Tuesdays and Wednesdays. On the other 
days staff will have the flexibility to work from 
home or the office.

DCU Coventry

The educators at Coventry wanted to make sure 
all children felt welcomed back at the service 
and to ensure their drop off procedure was kept 
light, fun, and smooth for families on their return. 
This prompted them to create a lovely ‘welcome 
back’ sign for the front entrance with celebratory 
balloons for the children to enjoy whilst creating 
a warm and joyous ambiance. The families were 
communicated to prior to returning to the service, 
highlighting updated policies and procedures as 
well as sharing our COVID-19 Safe Plan, which 
assisted families by addressing any concerns or 
questions they might have had.

W H A T‘ S 
B E E N   H A P P E N I N G?

Business news

Whilst carrying on as normal, a new One Tree 
service opened in South Hedland. The long day 
care service has received great interest from 
families around the local area. Earlier in the year 
One Tree applied to run a service out of the Tiwi 
Islands (80 kilometres north off the Darwin coast). 
Unfortunately, we were not successful in gaining 
that service. A local Aboriginal corporation put up 
their hand and will be running the service. This 
is a great outcome. In hindsight, it has probably 
worked out the best for us, as travel restrictions 
would have been quite a challenge.



Dear Deidre,
I’ve been working from home for months and I’ve been told 
I now need to go back to work at the office. I’m feeling so 
anxious and stressed. I’ve got into the habit of talking to 
myself and reading out loud. What will people think if I do it at 
work? What if I don’t remember how to socialise with people at 
work? And my clothes … I can’t fit into them. Any suggestions?
Stressed about being anxious
Deidre says: 
Dear Stressed about being anxious,
Deep breath my dear. My aunt Nell runs a very successful bakery 
and does huge catering events all the time. Her workload is 
immense. But she is always so full of fun and seems stress free. I 
commented that I thought she was a superwoman (like superman 
but a woman). Anyway, she responded by saying ‘Thank you 
sweetheart, I’ve had to teach myself not to be anxious or stressed … 
I used to be called Anxiety Girl, you know, able to jump to the worst 
conclusion in a single bound.’ 
I asked what had changed her. She told me it was realising that 
everything passes and not to take herself so seriously. It was about 
looking for ways to put some icing on that overcooked cupcake. She 
said, ‘You do know that stressed spelt backwards is desserts.’ 
I must have looked confused as she laughed heartily and said, 
‘Think about it.’  
So now I am … here’s your icing. Face it, you are now a crazy person 
who talks to themselves. Firstly, I bet you’re not alone. Others will 
feel anxious about returning to work for the very same reasons 
as you (and then some). Make it fun, not only for yourself but for 
everyone else as well. 
Put a sign on your door saying, ‘If you hear me talking to myself, 
don’t worry, I’ve returned to work with an invisible friend from 
home.’ 
Okay, you’re also now fatter or thinner. Here is the icing. You MUST 
buy a new outfit (or two … or three). Think about how you can turn 
this all into a bit of fun. You’ll feel less stressed and so will your 
colleagues as they laugh with you. Desserts! 
Warm regards
Deidre.   

Since you asked....
Agony aunt Deidre Gumnut gives her advice.

If you have any work or life issues you would like advice about, please send these through to: Marketing@onetree.org.
au. We look forward to hearing from other workplaces.

Dear Deidre,

Yesterday I received an email from someone requesting 
I change the title on a spreadsheet. They included a half 
page of instructions on how to do it. The spreadsheet was 
some weird encrypted thing.  WHY DIDN’T THEY DO IT 
THEMSELVES! It would have taken a lot less time. This is 
crazy.

Regards

Going crazy.

 

Deidre says: 

Hi Going crazy,

You think you’re going crazy? Great! When you get there look 
me up and I’ll show you around. I read that on a postcard 
once. 

It’s hard to imagine what the person who sent you that email 
was thinking. But I presume they must have been thinking … 
something. Perhaps they believed they weren’t authorised 
to change the spreadsheet. They may have thought only you 
could change it. It’s hard to know.

Next time, and there is always a next time, reply with: 

‘Thank you for detailing how you would change the name of the 
spreadsheet. The instructions were very clear. I think if you do 
it like this, you can’t go wrong. Please go ahead and change the 
name on the spreadsheet as you described.’ 

Just remember, relax. We are all crazy, it’s not a competition.  

Sincerely yours,

Deidre. 

C lick above if you enjoyed this newsletter (and 
yes koalas do have two thumbs!)
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