
We really shouldn’t be telling you 
this.... 
 
A picture tells a thousand words
The landscape in Exmouth is truly unique and beautiful. The people 
who live there are very proud of their little slice of paradise in 
Northern Western Australia – as they should be. 

The Bernice Mcleod team wanted to make their service feel like 
a part of the community. They wanted the building to reflect the 
incredible environment that surrounds them. Their latest project is 
a fantastic example of what happens when our educators work with 
their communities to create connections and partnerships.  

AUGUST

04 National Aboriginal  
 and Islander Children’s  
 Day (NATICD)
05 Jeans for Genes Day
09 International Day of  
 the World’s   
 Indigenous People
12 International Youth  
 Day
13 Red Nose Day
13-21 National Science Week
20-26 Book Week
26 Daffodil Day

Calendar of 
events

SEPTEMBER

01 Wattle Day
01 Indigenous Literacy Day
04  Father’s Day
06-12 National Child    
 Protection Week
08 Tara Day (Buddhism)
08 International Literacy   
 Day
08 R U OK? Day
19 Talk like a Pirate Day
21 World Gratitude Day

OCTOBER

01 Pink Ribbon Day
01-07 National Superhero  
 Week
04-05 Yom Kippur - Jewish
05 World Teachers Day
07 World Smile Day
22-30 Children’s Week
24 Diwali
27 National Kidsafe Day
31 Halloween
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We’d like to share a story about their mural project with the 
director, Ebony.

“Educators observed that the Bernice McLeod 
environments were not reflecting the Exmouth community 
or landscape. We gathered input from families, children, 
and the community on which elements of the Exmouth 
community and environment they would like to see 
reflected in a mural. The feedback was presented to local 
artist, Tiff Clitheroe, who developed the concept for the 
mural and presented the service with a quote. 
The Bernice McLeod team held two separate bake sales 
open to the families and the community, to raise funds 
for the mural. The Educators and children worked so hard 
to bake a variety of delicious treats. We were blown away 
by the support we received and the generosity from our 
wonderful community. Our local plumber, Exy Plumbing, 
donated $750. We also received a generous donation from 
One Tree’s Alisa Bradley-Moore, to help us reach our goal! 

Shout out to 
Alisa Bradley-Moore

We’d like to celebrate our very 
own One Tree accountant, Alisa 
Bradley-Moore. She contributed 
$150 towards this project, which 
is a very generous donation from 
a staff member with a huge heart. 
Great work Alisa!
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NO 
OFFENCE 

BUT

… it’s okay to 
admit to a 
mistake you’ve 
made

Everyone makes mistakes. To admit 
to our mistakes is important if we are 
to grow and learn to become better. 

Not admitting and blaming someone 
else for a mistake is a way to hamper 
your progression and cause your 
colleagues to mistrust you in future 
dealings.

Once you have realised your 
mistake and have gone through the 
disappointment/embarrassment/
worrying emotions, you need to 
accept responsibility. Prepare 
yourself to assess and evaluate what 
happened in an objective manner. 
Doing this will help you change the 
way you work so that similar mistakes 
can be avoided.

Figure out how you can fix your 
mistake and work out who else has 
been impacted. Always let your line 
manager know what has happened 
and offer a solution. If you can’t think 
of a solution, be honest and ask your 
line manager for help. Apologise to 
everyone your mistake has affected.  

Finally be kind to yourself and accept 
it as a learning experience. Mistakes 
don’t ruin a career but how you deal 
with them may.

Sorry about my 
mistake. I will fix 
it immediately.

Tiff started the mural on Monday 30th May. 
The children enjoyed watching Tiff paint, 
they engaged in discussions about the 
colours being used, the animals they could 
see and other animals we find around 
Exmouth. The children used clipboards, 
paper and markers to create their 
interpretation of the mural. 
The Bernice McLeod team is proud to 
announce that the mural was completed on 
Tuesday the 7th of June.  It looks amazing! 
We have had ample positive feedback from 
the families, children, and the community. 
Everyone agrees that it brightens up the 
entrance to the service, creates a beautiful 
atmosphere and truly represents the unique 
environment that is Exmouth.
We hope you love it as much as we do! We 
would love to continue collaborating with 
the very talented Tiff. We have discussed 
the potential for Tiff to visit the service to 
conduct art sessions with the children and 
educators.”
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CEO

A lot has been happening at One Tree given the restructure and the redundancies that 
occurred. Rather than provide one of my ‘dubious’ articles on leadership, I thought it 
might be time to let you know how we are recovering and our future direction.

Restructure and redundancies
The great news is that we are turning things around. At the time of announcing the 
restructure we looked like we would have a deficit of over two million dollars by the end 
of the 2021-2022 financial year. 

One Tree really does live its Spirit of Working together – Meeting the challenge – 
Determined to lead. The incredible One Tree community, (our people) worked tirelessly 
to improve the situation. It looks like, by the end of the financial year, we will have 
a forecasted deficit of about $800,000. This is still a concerning deficit, but we had 
expected a deficit of $700,000 given the impact of the pandemic and natural disasters. At 
this stage, we are waiting for the final figures to be sure of the exact figure.  

However, having such a significant deficit was a shock. It was time to reflect. What came 
out of that reflection is that in times of such uncertainty, we need to monitor our key 
business areas more closely. Interestingly our last ISO audit had suggested this could be 
an area of improvement for the organisation. 

In response to this, I developed a policy titled QM-POL-020 Service Performance 
Monitoring Policy, which included supporting documentation and a training package. 
The goal is to ensure systematic monitoring of services at all levels of the organisation. 
This policy primarily impacts on the children and community services teams and the 
positions they report to. My belief is the new approach will assist us in identifying issues 
early, avoiding what led to us needing to restructure. 

I can’t give 100 percent assurances that we will not need to restructure at some time in 
the future. But improved monitoring against defined business priorities will enable us to 
operate more effectively and efficiently in a very unpredictable environment. 

Pay rises
In most cases, service staff receive pay rises in accordance with their awards or enterprise 
agreements annually. Most staff receive above award salaries and/or incentives. 

Administration (office-based staff) are paid the median industry salary for the positions 
they fulfil. Value-adds like additional leave over Christmas, flexible working arrangements 
(i.e. the ability to work from home), vehicles (for some positions) and other incentives are 
added.

Salary increases for administration staff are usually connected to the financial position 
of the organisation. The uncertainty of the operating environment since 2020 led to a 
decision to not increase salaries. However, with inflation as it is and housing interest rates 
increasing the Board has committed to reviewing salaries in September this year. This will 
give us time to have a definite figure on the deficit for the 2021-22 financial year and to 

backchat
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monitor our financial position for a couple of months 
into the next financial year. Any increases will be 
backdated from September. 

Self-managed teams
In the spirit of operating effectively and efficiently, 
I am reviewing our Self-Managed Teams (S-MTs) 
approach in the context of being a part of a quality 
management system. My intention is to minimise 
the amount of work needing to be done on reviewing 
policies, procedures and associated documents. In 
the original ISO Plan S-MTs were to meet quarterly. It 
was expected that initially S-MTs would meet more 
often but this was not meant to be ongoing. 

Much of the development work has been completed 
to allow S-MTs to meet quarterly. Once the training 
program has been developed, I will roll this out. I 
think you will all be greatly relieved to not spend 
so much time reviewing documents. If anyone 
strongly disagrees, please let me know and I’ll have 
an excellent position waiting for you as a document 
reviewer.   

Coral Callan and her adventures 
Coral is off on her long service leave adventure. I 
believe she is doing some travelling in her caravan. 
Ruth Civelle will be acting as the executive manager 
for One Tree Defence Childcare Unit. Ruth will report 
to me. 

Signing off
It’s not been an easy time for anyone over the last 
two years. We all know why. Pandemic, natural 
disasters, workforce shortages. Everyone has been 
trying so hard and I know it has been this effort that 
has gotten us through. Thank you, everyone. We 
will transform this challenge into possibilities (with 
people and communities). I’m sure of it. 

Karri Hillier

What I saw 
working from home

Photo from Kirsten Webster’s 
garden taken by Koby Webster.

Please send in any photos to 
contribute to this section to 
Marketing@onetree.org.au

mailto:Marketing%40onetree.org.au?subject=What%20I%20saw%20working%20from%20home.


Those that got two or more shout-outs:
Angela Johnson - Altona Meadows
Annelise Van Zyl - Melbourne Office
Ashlee Scott - Melbourne Office
Belinda Fowles - Timbertop Early 
Learning Centre
Carly O’Shea - OTDCU Puckapunyal
Cathy Mclean - Wickham Children’s 
Service
Chenoa Watts - Fees and Enrolments
Christine Curtis - Central Office
Cintia Perozza - Onslow One Tree 
Children’s  Service
Daniel Cooke - OTDCU Kids Brigade
Donna Carey - OTDCU Flying Start
Elizabeth Donaldson - OTDCU Little 
Eagles
Gurlu Gurlu Maya Trainees - Gloria, Aisha, 
Lilly, Tyreece
Hannah Stokell - OTDCU East Sale
Jade Johnston - Perth Office
Jenn Jenkins - Melbourne Office
Kerrie Gibbs - OTDCU Kids Brigade
Lisa Cameron - Melbourne Office
Rebekah Evans - OTDCU Kids Brigade
Sam Twaddle - Melbourne Office
Savina Sharma - Timbertop ELC
Stacey Lette - Fees and Enrolments
Sue Ryan - Seabrook Kindergarten
Tayla Baum - Len Taplin Children’s Service
The Fees and Enrolments Team

Shout-out winners...

LOYALTY REWARDS 
PROGRAM

Smith, Heather
Taia, Shellie-Anne
Spartalis, Christine
Bahubali, Suganya
Tukimata, Betty
Smithers, Jessica
Kociancic, Madison
McIntosh, Kirby
Ryan, Chloe
Kolumboort, Geraldine

YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

 *Please read the MC-POL-004 On the Bus Loyalty   
  Program Policy for details.

Kilpatrick, Sarah
Kaur, Kuldeep
Rose, Kristy
McCaffrey, Tassia
Hutchings, Danielle
Andrews, Iris
Chang, Shu-Yu
Dunn, Maria (Lucy)
Lemon, Debra
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YEAR ANNIVERSARIES
THREE DAYS ADDITIONAL ANNUAL LEAVE 
EACH YEAR*
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YEAR ANNIVERSARIES
36,000 FREQUENT FLYER POINTS*6

List of staff...

McDonald, Breanna
Fabian, Justine
James, Chloe
Kohry, Jane
Fowler, Caitlin
Dingle, Sarah
Piotto, Gabrielle
Evans, Rebekah

Casley, Caitlin
Van Zyl, Annelise
Appleby, Janine
Foley, Rhonda
Newland, Gloria

El Souki, Aisha
Campbell, Lauren
Kahila, Kathy
Wilson, Hannah
Richards, Nadia
Hsieh, Pei-Shan (Shandi)

Just to let you know that due to our staff 
travelling less over the past couple of years 
we are a bit short of Frequent Flyer Points 
(FFP). We will be handing out these FFP 
to staff who were listed in the last quarter 
(May) and each of you listed here for the 
August quarter will receive FFP as they 
accumulate.
Thank you for your patience.
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Some of you will find good 
fortune by reading about our 
loyalty rewards program

Good fortune comes from
our loyalty rewards  program



Well done to all the people who were nominated. We acknowledge your hard work and dedication to One Tree.

Our riding upfront nominees embody our culture. They are the people who make One Tree the place to be. 

RIDING UPFRONT

The nominees are...

nominations

Children’s Services:
Kate Absolom - Balim Balim Kindergarten
Jade Johnston - General Manager
Naomi O’Connell - Tingira
Samantha Baks -  c-Verse Lithgow

Community Services:
Sarah Woods - Regional Manager Inclusion Support
Kim McLean - Inclusion Professional
Paolo Bua - Yarralin Children’s Service
Toshika Pattiyage - Gurlu Gurlu Maya

Administration: 
Christine Curtis - Accounts Payable Officer
Janine Poa - People and Culture
Jenn Jenkins - Kindergarten Regional Manager
Tanya Anstee - Trainer and Assessor
Amanda Masters - Administrator Kindergartens
Brad Miller - General Manager - Kindergartens
Tassia McCaffrey - Office Administrator Darwin
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Children’s services
Name: Samantha Baks    
Position: Director for c-Verse Lithgow, Children’s Services
Reason for nomination: Sam has worked with One Tree c-Verse Lithgow for 
over a year now and in that time she has turned a quiet sleepy service into a 
flourishing busy service known by the school and local community.
Sam works with other local groups to source training opportunities i.e. “Circle 
of Security” which she organised for staff to attend and now has the school 
community involved with offering the training to the families.
Her inclusiveness of all children within the school community and outside of 
the school community within the Lithgow area is recognised and families are 
appreciative of the work Sam and the team do at c-Verse Lithgow.

Congratulations to this quarter’s riding upfront award winners. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront winners embody our culture. They are the people who make One Tree the place to be. 

Community services 
Name: Toshika Pattiyage   
Position: Educator at Gurlu Gurlu Maya
Reason for nomination: Toshika is such an amazing educator and it would be 
lovely to see her dedication and hard work recognised. She goes above and 
beyond with her activities for the kids. She doesn’t just plonk a ball of playdough 
on the table each day. She makes such an effort to have different things for the 
kids. It really feels like she genuinely cares about each child. 
As Montana’s mum I have noticed Montana’s language has drastically improved 
since joining her room. He used to come home and have huge meltdowns after 
childcare. Now, he talks about his day and is regulated. Our OT and speech 
therapists have noticed a huge improvement as well. 

Administration
Name: Brad Miller    
Position: General Manager - Kindergartens
Reason for nomination: Brad is everywhere, for everyone, just making sure 
everyone else is ok. Brad’s leadership is so unique that it draws people to want 
to work with him. He has great understanding of the industry and shares his 
knowledge with everyone who is willing to listen and learn. Brad is a helpful 
hand, and always willing to listen and assist where he can. Brad works timelessly 
to grow the kindergarten department, and works resourcefully using his team. 
Brad knows how their knowledge and skills fit. Even though he is a very busy 
man, Brad is always up for a good chat and laugh. He is a superstar.

RIDING UPFRONT

And the winners 
are...

awards
8
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WHAT’S BEEN 
HAPPENINGHAPPENING

Wow, what a quarter at One Tree! So 
much has happened over the last three 
months at services across Australia. We’d 
like to share some of the wins, good 
news stories and challenges that we’ve 
turned into possibilities. 

MP Melissa Price Visits Paraburdoo

Local member the Hon. Melissa Price visited our 
Paraburdoo Children’s Service. She said, “The One Tree 
Paraburdoo facility in the heart of the Pilbara town, run 
by the delightful Dani, gives local children and their 
families a wonderful childcare experience.”

 

Laverton Safe House changes lives 

A client who was supported by the Safe House, gifted 
the team a painting. The client painted it in prison whilst 
participating in a program and wanted the safe house 
to have it. The client is proud of how far she has come 
in turning her life around. And we’re proud of how well 
our safe house team have supported her. The painting is 
currently on display in the service. 

 

The Wadeye Safe House receives funding 

The Wadeye Safe House has been awarded $557,000 in 
additional one-off funding for the 2022-23 financial year. 
The funding allows us to upgrade our facility, provide 
flexible support packages for women experiencing 
Domestic Family Violence (DFV) in Wadeye, and 
continue two vital staff roles: a Wellbeing Support 
Worker and a Critical Outreach Worker.
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WHAT’S BEEN 
HAPPENINGHAPPENING

 Yera Children’s Service is getting a spring refresh

The team at Yera Children’s Service were successful in obtaining 
a grant to paint the interior and exterior of the service. This 
will make an enormous difference to the service and make it 
an even more welcoming place for children, families and the 
community. We are proud to work with Roy Stanton Painting, a 
local Aboriginal Controlled Community Organisation.

Open night at Konewark Kindergarten

The kindergarten team held an open night at the new One Tree 
Konewark Kindergarten in Officer, Victoria. Our educators set up 
beautiful environments, here’s one example. 

The RTO visits Christmas Island

For the first time, the RTO team enrolled students who live on 
Christmas Island. One of our trainers, Tania, went to visit the 
students and it was a huge success.  

Koorie Kindergarten Officer

The Department of Education and Training invited us to 
apply for the Koorie Preschool Assistants Initiative. We’re in 
the process of hiring a Koorie Preschool Assistant (KPSA) in 
Victoria. This person will support our kindergarten services to 
increase Aboriginal and Torres Strait Islander participation and 
engagement. 

Balim Balim Sorry Day Event 

Balim Balim Kindergarten held a Sorry Day event with other 
local organisations. All families were invited to this event, which 
was the first of its kind for the kindergarten.
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Planting the seeds of change

The kindergarten team took part in a tree planting day 
at Wyndham for Reconciliation Week. It was a great 
opportunity to promote three local services. 

 

Palmyra C-Verse is packing up and moving on

The team at Palmyra are working hard to move their service 
to a new location. The new building was built in 1960 and 
was left abandoned for five years. Everyone is working hard 
to get this building open so the c-Verse service can move in 
– we can’t wait to share pictures once it’s ready. 

RDA approval in the Pilbara 

Regional Development Australia approved One Tree 
as eligible for the Pilbara Designated Area Migration 
Agreement (DAMA). We can now offer sponsorship to early 
education and care workers which will expand the talent 
pool significantly.

EduTribe gets recruitment licence 

EduTribe has been granted a licence to operate as a 
recruitment agency and looks forward to welcoming its first 
client.

Artist on board

We have commissioned Jasmyn Ihanimo, a young Yamatji 
artist, to create an artwork for One Tree. The artwork will be 
used across the organisation, including for staff uniforms.

NAIDOC across the nation

We loved seeing how our services celebrated NAIDOC week 
with events and experiences. Here is one of our favourite 
pictures.



Since you asked...
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre
I think that is so nice when people wish a 
team member happy birthday via email and 
cc’d in ‘all staff’. It means that everyone 
gets a chance to wish that person well on 
their special day. However, why do people 
send their reply birthday wishes back to 
everyone? Surely, only the birthday person 
needs a reply. It’s clogging up my inbox and 
driving me to distraction. Am I being too 
cranky?

From, 

Empty inbox dreamer

Dear Empty inbox dreamer, 

It sounds like your co-workers are very kind to 
each other. Which is lovely. But I must admit 
that even the best things can be annoying if 
they’re used incorrectly. Take my Birkenstock 
sandals for example. Slipping them on my 
naked feet, disaster.  If I add my rainbow socks, 
I look super snazzy. I even get stared at on the 
street!

It sounds like you just need to find a tweak that 
makes you comfortable. You have two options. 
You can politely ask your co-workers to stop 
sending reply all emails and tell them why it’s 
frustrating for you. Or find the setting on your 
outlook that makes whole conversations quiet 
with one click. Then you’re ignoring people and 
they don’t even know. 

Whatever you do, don’t take my Gran’s advice; 
why get angry, when you can get even. She 
sent hourly cat memes to the other care home 
residents. Turns out, no one likes ‘reply all rage’ 
even when it’s cute, fluffy and funny. 

The parents and families at our service are 
unhappy about many things at our service. They 
are complaining to me often about upgrading 
the service or finding staff. I honestly don’t 
know what to say to them. The team tries so 
hard to make our service the best it can be for 
the children, I feel like parents are just focusing 
on the ‘bigger’ issues and not noticing all the 
great things we do. It’s hard for my team and 
me to hear negative feedback when we’re just 
working with what we have. How do I respond 
to these parents?

From, 

Complaints lightning rod

Dear Complaints lightning rod, 

Imagine if you were asked to parallel park a car 
from the passenger seat? It’s impossible because 
you could never reach the pedals (even if you have 
the world’s longest legs). 

What I’m saying is, I don’t believe that staff should 
have to take control of the things they can’t 
change. You need to direct these complainers to 
the people in the driver’s seat. They’re the ones who 
get paid to respond to feedback and improve the 
bigger issues. Next time a parent tries to make you 
a complaint punching bag, you should direct them 
to customerservice@onetree.org.au and the CEO 
will personally reply.

In the meantime, remember this – complaints are 
like music on a road trip, some speak the truth and 
others are just noise. Turn up the ones that will 
make you and your team better at work. Turn down 
the volume on the rest and pass them on.

If you have any work or life issues you would like advice about, 
please send these through to: Marketing@onetree.org.au. 
We look forward to hearing from anyone.

Click above if 
you enjoyed this 
newsletter 
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