
We really shouldn’t be telling you 
this.... 
 

One Tree is taking off in the Eastern States
One Tree’s story might have started in Western Australia, way back 
in 1973. However, thanks to the hard work of our people, One Tree 
has expanded well beyond its humble beginnings. With the Defence 
Childcare Unit and kindergartens, we are becoming a recognised 
provider across Australia.

Even if you might not know about it, there’s always something 
happening at One Tree. Recently, Executive Director Coral Callan took 
a trip to Melbourne to reunite with the Eastern States team and had 
some very productive face-to-face conversations. We got the inside 
information on her trip and what could be next for the organisation.

What was the reason for your trip to Melbourne?
The borders had re-opened and I hadn’t seen the team for 12 
months. The trip was an opportunity to meet the new people we 
had recruited over the year. Plus, it gave me the chance to meet 
our partners who were involved with the development of the new 
kindergartens in Cardina and Wyndam. 

I also went to visit the kindergartens in the metro area. It was so nice 
to meet the teams, put faces to names and see our incredible early 
childhood professionals in action. 

What happened during your visit?
We were finally able to celebrate the Braybrook team for achieving 
an exceeding NQS rating. We took the team out to dinner and 
presented them with an award for their incredible effort. 

The DCU and Kinder teams had a big planning session focusing on 
developing a support structure for the next 12 months. It was the 
perfect time to take a deep dive and really think about how we could 
support services. 

Plus, it’s always great to reunite and have the opportunity for the 
face-to-face discussions and laughs that you don’t get virtually. 

We all went to the opening of Balim Balim and watched the smoking 
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ceremony. This was the first time the DCU and 
kindergarten teams had come together in two 
years. It was very special. 

Can you tell us about your meetings with 
Cardina Council and our other partners?
We met with the Cardina Council representation 
and we reflected on our journey. During this 
meeting we discussed our plans to offer 3- & 
4-year-old kinder in the coming years. The 
feedback from the council was very positive. It 
was great to hear how much they have enjoyed 
working with us and they are looking forward to 
working with us in the future.

There is a bright future for kindergartens, 
especially in Victoria with the government 
commitment to support 3-year-old kindergarten. 
We’re structuring our team to support any 
growth.  Our experience and the great feedback 
from local councils puts One Tree in the perfect 
place to take advantage of any opportunities. 

What will you do on your next visit?
Sadly, I didn’t get to see regional services in 
Victoria but I’m really looking forward to visiting 
them in the future. 

For the services I did see, it was amazing to 
see the resilience of our educators. It’s been a 
tough two years and to see so many smiling 
faces was a joy. I know the regional services are 
working just as hard and achieving just as much.  
The commitment of One Tree educators is so 
incredible, and I want to thank all the services 
that welcomed me. I can’t wait until next time. 

NO 
OFFENCE 

BUT

… it’s ok to not 
be ok

The past two years have been 
extremely difficult, and the load can 
feel very heavy. Sometimes, it’s too 
much to carry alone. All One Tree 
staff members (that’s you) have free 
access to a confidential counselling 
service through Access EAP. 

You can book a session with a 
qualified counsellor and it’s all paid 
for. Sessions can be conducted face-
to-face, by telephone, by email or 
via Skype. Everything you discuss 
with the counsellor is confidential; 
even the fact that you booked an 
appointment!

You can talk about anything you 
like from mental illness to couples 
counselling or goal setting. Living 
through a crisis (or many) can take a 
toll on our mental health – it’s ok to be 
feeling whatever you are feeling right 
now. 

Recognising that you need support 
with your mental health is a scary but 
important step forward. The next is 
talking to someone who can help. 

To book a free counselling 
appointment just call 1800 818 728. 

The team at the smoking ceremony at Balim Balim
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CEO

Our campaign
This start of this year has not been an easy one. We’re facing more challenges than ever. 
In many instances, I’ve had to shift my approach and I’m sure you have too. This is never 
easy. However, in this newsletter, I’d like to lead by example and do something a little 
different. 

Instead of writing about leadership, I’d like to share an update on the campaign I’m 
working on: Childcare solutions for rural workplace shortages. Because we can’t expect to 
see a change unless we make one. Making change is exactly what we’re trying to do.

The problem
We all know the childcare industry is facing a staffing crisis. We feel the effects of it every 
single day. During a pandemic and workforce crisis, expecting childcare providers like 
One Tree to operate as they always have is not realistic. 

In rural and remote areas, children are being denied early education and care services 
because there isn’t a sustainable educator workforce. It’s an all too familiar cycle of 
disadvantage for rural communities and at-risk children. 

How we’re working to change it
There is some good news. The foundations for positive change are already within the 
regulations and law. We’re asking our elected leaders to support them. 

Our three recommendations:

1. Permanent service waivers for unqualified childcare assistants to be included in ratio 
when:
• Reasonable efforts have been made to recruit qualified staff.
• They do not hold the position of room leader, educational leader, 2lC or director.
• The educational leader is above ratio to guide non-qualified staff on-the-job (80% 

of the time).

2. Permanent service waivers for Early Childhood Teacher (ECT) to work remotely using 
technology to support educators at services.

3. Not-for-profit charities providing childcare in rural and remote areas are granted 
Public Benevolent Institution (PBI) with Deductible Gift Recipient (DGR) status so they 
can increase staff salary packages by up to 15% without needing to increase fees.

This month we’ve been asking people to email their local Minister and Federal Ministers 
to support our three recommendations to government. We have had hundreds of people 
confirm that they have added their voice to the campaign. I want to say thank you to 
everyone who has emailed a Minister, shared a social media post, or sent us feedback. 
Every single email helps. 

backchat
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A direct line to government 
In response to our effort, I will be meeting with the Honourable Melissa Price MP. She 
is a member of the House of Representatives. During this meeting we will discuss the 
challenge faced by childcare providers in rural and remote communities. We will also 
talk about our solution and the support we have received for our recommendations. 

Support from EduTribe
We have shared the campaign with the EduTribe community. We have had a fantastic 
response from educators, early childhood teachers and other early childhood 
professionals.

Over 6,000 EduTribe members have interacted with our campaign. We have been 
able to speak directly with many sector professionals. The impact of this cannot be 
underestimated.

We have had many members tell us they are feeling the pressure of the current 
situation too. One story in particular stood out, from a ECT called Judy. 

“There has been a growing concern over the number of teachers leaving the 
Early Learning profession. The union IEU stated the drop of teachers who left the 
profession due to and including high expectations from management with lack or 
no support, inconsistent staff ratios, less experienced staff, inconsistent programming 
time and after the budget wages for Early Learning seems to be intentionally left 
out. 

My colleagues had this conversation and we have noticed a lack of students from 
TAFE and other services not coming through for practice. We need to build the next 
generation of teachers for our families and communities”. 

Knowing that people across the sector are feeling the same pressures as One Tree 
doesn’t make the situation easier. However, it does give us hope that we may be able to 
act together and make change. 

Want to help?
If you haven’t added your voice to the growing chorus, please do. Email to your local 
and federal Members of Parliament asking them to support the solution. Simply click 
on the names below to open the email template. Then add your own story.

• Hon. Melissa Price MP - Minister for Defence Industry, Minister for Science and 
Technology 

• Hon. Josh Frydenberg MP - Treasurer

• Senator the Hon. Marise Payne - Minister for Foreign Affairs and Minister for 
Women

• Hon. Tanya Plibersek MP - Shadow Minister for Women & Shadow Minister for 
Education and Training

You can also find the instructions on our website: https://www.onetree.org.au/news/
better-access-to-childcare-in-rural-and-remote-australia/

Karri Hillier

mailto:melissa.price.mp@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:melissa.price.mp@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:josh.frydenberg.mp@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:senator.payne@aph.gov.au ?cc=ministerforwomen@pmc.gov.au&?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:senator.payne@aph.gov.au ?cc=ministerforwomen@pmc.gov.au&?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:tanya.plibersek@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
mailto:tanya.plibersek@aph.gov.au?subject=Rural%20and%20remote%20childcare%20solutions&body=Dear%20Minister%2C%0D%0A%0D%0AWe%20need%20your%20help.%20In%20rural%20and%20remote%20communities%E2%80%99%20women%20can%E2%80%99t%20work%20because%20they%20can%E2%80%99t%20get%20childcare.%20There%20aren%E2%80%99t%20enough%20qualified%20staff.%0D%0A%0D%0A%5BAdd%20your%20short%20story%20here%20about%20the%20challenges%20you've%20faced%20due%20to%20childcare%20or%20educator%20shortages%5D%0D%0A%0D%0AWe%20believe%20the%20government%20supporting%20the%20following%20would%20help%3A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20unqualified%20childcare%20assistants%20to%20be%20included%20in%20ratios.%0D%0A%0D%0A%E2%80%A2%20Permanent%20service%20waivers%20for%20teachers%20to%20work%20remotely%20using%20technology%20to%20support%20educators%20at%20services.%0D%0A%0D%0A%E2%80%A2%20Not-for-profit%20charities%20providing%20childcare%20in%20rural%20and%20remote%20areas%20to%20be%20granted%20Public%20Benevolent%20Institution%20(PBI)%20with%20Deductible%20Gift%20Recipient%20(DGR)%20status%20so%20they%20can%20increase%20staff%20salary%20packages%20by%20up%20to%2015%25%20without%20needing%20to%20increase%20fees.%0D%0A%0D%0APlease%20help.%0D%0A%0D%0AYours%20faithfully%2C%0D%0A
https://www.onetree.org.au/news/better-access-to-childcare-in-rural-and-remote-australia/
https://www.onetree.org.au/news/better-access-to-childcare-in-rural-and-remote-australia/
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Campaign report 
Our campaign was sent to:

EduTribe impact: 

community members interacted with 
the campaign.

of EduTribe members read the 
campaign information
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Online impact: 

One Tree action      Face-to-face impact



This quarter the EduTribe membership grew to 16,000 educators. This means that 10% of the 
Australian educator workforce are now members of EduTribe. This is a huge achievement for the 
EduTribe team who have been working very hard to bring educators career-building resources and 
unique job opportunities. 

As the community grows – so does the mission of EduTribe. We plan to become a support system 
for the sector. A place where educators can learn and get free resources. Somewhere to find casual 
or unique jobs. An online community where everyone can find opportunities. 

In 2022, we’ll be offering even more to our community (and we’ll be inviting a whole new group of 
people in the early education sector to take part). 

We’re feeling app-y
The team have been working hard behind the scenes on an EduTribe app. It’s going to make it 
easier for educators to find jobs, book casual work and access resources needed for an amazing 
early education career. 

Plus, it will give employers the chance to showcase jobs and match with educators. 

Relief staffing for all
We’ve been running our FIFO program at One Tree for over a year now. We’ve loved watching 
it grow. However, we know we can’t keep the good stuff all to ourselves. Later this year we’ll be 
offering relief staffing to other childcare providers in regional areas.  We know that this program 
will take off, just like the FIFO program did at One Tree. 

Moving forward
We are all feeling the pressure of the educator workforce crisis and staff shortages. At times like 
this, innovations are more important than ever. EduTribe is finding new ways to bring value, 
opportunity, professional development, and excitement into the sector. We couldn’t be prouder of 
what they’re achieving. 

If you haven’t already – please join the EduTribe community and find opportunity. 

You can sign up for free at edutribe.com.au
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10% OF AUSTRALIAN EDUCATORS 
HAVE JOINED EDUTRIBE

http://edutribe.com.au


Those that got two or more shout-outs

Amanda Masters
Fees and Enrolments

Carly O’Shea
Puckapunyal DCU

Christine Spartalis
Kids Crew DCU OSHC

Cintia Perozza
Onslow

Leanah Brauer
Melbourne HR

Lisa Cameron
Melbourne Office

Marina Batista 
Millars Well

Shellie Taia
General Manager Kindergartens

Tania Iezzi
General Manager Corporate - Melbourne 
Office

Shout-out winners...

LOYALTY REWARDS 
PROGRAM

Kaur, Sarbjit
Drummond, Casie
North, Allanah
Rodgers, Gemma
Birnie, Isla
Murphy, Erin
Carnovale, Karlie
Rowe, Sonja
Bruzzaniti, Margaret
Cant, Chardonnae
Price, Sharlene
Wormald, Annabel
Naidu, Priya

YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

 *Please read the MC-POL-004 On the Bus Loyalty   
  Program Policy for details.

Rimal, Swikriti
Sharma, Savina
Routley, Kylie
Woods, Sarah
Troselj, Jacinda
Kim, Yena
Absolom, Kate
Martin, Sophie
Marchion-Turrini, Cassio
Arbuthnot, Alice
Ristanovich, Risa
McLean, Liam
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YEAR ANNIVERSARIES
THREE DAYS EXTRA ANNUAL LEAVE 
EACH YEAR*
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YEAR ANNIVERSARIES
36,000 FREQUENT FLYER POINTS*6

List of staff...

Lenehan, Hillary
Biggs, Karolyn
Kumar, Reshmi
Eiamchinda, Patamaporn
Kirkpatrick, Rene
Filliponi, Chloe
Weaire, Tracy
Lorber, Sasha
Bantog, Carlo
Cheremisenova, Elena
Bernardi, Linda
Conway, Nassim
Zhan, Liang
Selby, Catherine
Banfield, Pauline
Vallance, Amber
Ward, Sylwia
Nguyen, Vu Thuy Khanh
Hurd, Katie
Frankas, Louise
McMahon, Anita
Page, Kirsten
Williams, Erin
Herten, Kerry
Lopez, Amanda
Bunn, Jae-Maree
Jenkin, Ashliegh
Klausen, Michelle

Riddell, Cassie
Raj, Savita
Mears, Taylah
Pellowe-Galloway, Zoe
Alam, Mahmuda
Gordon, Amy
Davis, Sandra
McLean, Hamish
Falls, Morgan
Donaldson, Elizabeth
Badwal, Gurjit
Mitchell, Felicity
Fyfe, Emma
Francis, Nicole
Epaliyanage, Shirani
McLean, Cathy
Hanley, Megan
Dungan, Christine
Mather, Cathy
Paterson, Cathy
Sehgal, Anita
Williams, Sarah
Cole, Lauren
Dimond, Mikaela
Bisbal, Maria Del Pilar
Winslett, Jodie
Burns, Chloe

Luke, Glenn
Yuan, Xiaoli

Walta, Rhonda
Nguyen, Thi Dang
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Some of you will find good 
fortune by reading about our 
loyalty rewards program

Good fortune comes from
our loyalty rewards  program



Well done to all the people who were nominated. We acknowledge your hard work and dedication to One Tree.

Our riding upfront nominees embody our culture. They are the people who make One Tree the place to be. 

RIDING UPFRONT

CHILDREN’S SERVICES:
Alexandria Crilly- Paraburdoo
Amber Montgomery - Onslow
Shenae Wingate - Onslow
Cintia Perozza - Onslow
Thais Assis Arruda - Onslow
Carina Lee - Millars Well
Carly O’Shea - Puckapunyal
Cathy Mclean - Wickham
Christine Spartalis - Kid’s Crew
Ebony Graham - Bernice McLeod
Eliza Lee - Apollo Bay Kindergarten
Felicity Mitchell - The Blue House
Fiona Webb - South Hedland
Jasmine Clarke - Pannawonica
Jess Smithers - Kid’s Crew
Jessica Bell - Little Eagles
Jessica Wade - Wickham
Jiang Jiang - Coventry
Maira Escobar - Coventry
Katie Hurd - Palmyra
Katrina Bennett - Wickham
Kerrie Gibbs - Kid’s Brigade
Linda Denney - Russell Hill
Marina Batista - Millars Well
Nicole Francis - Enoggera
Sarah Kilpatrick - Puckapunyal
Sarah Lord - Kid’s Crew
Sharmila Rahim - Coventry
Simi Preet - Flying Start
Sinead Marshall - Onslow
Tia Gordon - Paraburdoo

COMMUNITY SERVICES:
Bec Young - Roebourne
Bonita (Bonnie) Penhaligon - Yera
Janet McEwan - FISH
Kendra Engel - Kununurra
Risa Ristanovich
Sidhu Parm - Kununurra
Tassia McCaffrey - Darwin
Tracy Elliot - Kununurra

ADMINISTRATION: 
Amanda Masters
Annelise Van Zyl
Ashlee Scott
Coral Callan
Danielle Baker
Danielle Hutchings
Dylan Shipton
Hailey Farrell
Jade Johnson
Jenn Jenkins
Kirsten Webster
Kylie Routley
Leanah Brauer
Lia Jones
Lisa Cameron
Lorensz Senn
Lydia Hatezedemetrakis
Ruth Civelle
Sasha Wittingslow
Sharon Mulholland
Shellie Taia
Tania Iezzi
Tanya Anstee
Toni-Ann Carey
Vicky Thompson

The nominees are...

nominations
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Children’s services
Name: Carly O’Shea   
Position: 2IC at Puckapunyal DCU
Reason for nomination: Carly is very supportive, because she knows how hard 
it is being on the floor. She helps out whenever she can, listens to her team and 
supports them to the best of her abilities.
The team want to thank Carly for all her help, support and guidance as our 2IC. 

Congratulations to this quarter’s riding upfront award winners. We acknowledge your hard work and dedication 
to One Tree.

Our riding upfront winners embody our culture. They are the people who make One Tree the place to be. 

Community services 
Name: Kendra Engel   
Position: Trainee educator at Kununurra
Reason for nomination: Kendra is our trainee but it feels like she has been in child 
care for ages. She is always very keen to learn and has initiative. 
Her interactions with children is very warm and respectful. We always have a very 
positive feedback from our families for Kendra. We think Kendra deserves a big 
shout out.

Administration
Name: Leanah Brauer    
Position: Melbourne HR
Reason for nomination: Leanah is a wealth of knowledge and is always willing to 
help others. She has been very helpful to me when Janine is away and I need some 
extra HR advice. I feel very reassured knowing we have her skills as a resource.

I believe Leanah deserves a shout out for the effort she puts into team building 
exercises.  I have never worked with anyone who is so committed to ensuring 
that the teams stay connected and has fun while at work. She finds a really good 
balance between conducting these activities and ensuring the team meets their 
goals.  

Leanah - you are a bright light that One Tree has been searching for! You’re fun, 
bubbly and energetic. Thanks for all your support, guidance and shoulder to lean 
on. Thanks for helping out when a crisis hits. Please stick around.

RIDING UPFRONT

And the winners 
are...

awards
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WHAT’S BEEN 
HAPPENINGHAPPENING

Buckets of wellness
Last year, the Pilbara and Kimberley Inclusion Support (ISP) teams reflected on 
service delivery after services reported educator burnout, fatigue, and extreme staff 
shortages.  

The ISP decided to adapt service delivery to promote the well-being and emotional 
regulation of both children and staff. The ISP created Bucket Filler incursions which 
are designed to fill the buckets of the educators and the buckets of the children.  

Bucket Fillers support educators to feel heard, and seen. They supply them with 
strategies to take a moment in the day to breathe. 

These incursions are 30 minutes long and there are five different sessions to choose 
from. These include sessions such as mindful movement to emotional exploration 
and more.

Since the introduction of the Bucket Fillers, there has been an increase in paper-
based referrals, with at least three incursions booked per week. There was an 
increase in responses and requests from disengaged services and the incursion has 
been conducted with families during group capacity building sessions.  

The Pilbara teams completed NQS1 training 
All the Pilbara services have now completed their NQS1 training. Earlier this quarter 
the Onslow, Pannawonica and Paraburdoo teams travelled many kilometres to 
come and train together. Regional Manager, Jade delivered the training with 
assistance from Wickham Director, Cathy. Jade says, “It was a very successful 
training day and AMAZING to have all of my directors together for a networking 
session”. 
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WHAT’S BEEN 
HAPPENINGHAPPENING

The Community Services team launch the Ieramagardu 
(Roebourne) Pathways Program
The program aims to improve outcomes for children while supporting parents with 
local training and employment. Delivered thanks to support from the Woodside 
Development Fund, the co-designed program includes four new initiatives that 
build on the strength of existing local services; a bush kindy, a language program, a 
creche and an on-site mentor program. 

The program came about when parents in Roebourne identified that they need 
better access to early childhood development services, childcare, and local career 
pathways. The Roebourne Pathways Program has been created in conjunction with 
the community in response to this need. 

In the bush kindy, children will learn on Country from local community members. 
The language program will teach Ngarluma and Yindjibarndi languages to children 
of all ages in both the long daycare and the child and parent centre.

 The creche will support families so parents can study or attend training in the child 
and parent centre while their children are cared for, while the mentor program 
focuses on building local capacity and leadership in early childhood education. It will 
support local trainees to complete their Certificate III. We can’t wait to see what’s 
next at Gurlu Gurlu Maya. 

Know someone who deserves recognition?
In February, the People and Culture team launched a new initiative – Shout Outs! 
This is your opportunity to tell us which person in your team deserves recognition 
and why. 

The nominated person will receive a certificate. Plus, their shout out might even 
be counted towards an end of year recognition program (but, we’ll have to tell you 
more about that later). 

To give someone a shoutout, visit the below link and fill out the form. It only takes a 
minute or two. 

https://bit.ly/OneTreeShoutout

https://bit.ly/OneTreeShoutout 


Since you asked...
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre
I’m feeling very tired at work. Even when I get 
enough sleep, I’m constantly exhausted and 
I don’t feel like I’m being productive. Going 
to work feels stressful right now, I want to 
cry every day and I can feel myself getting 
annoyed at the smallest things. I just want to 
get a cold so I can have a break. 

From, 

Feeling the Pressure
Dear Feeling the Pressure, 

This makes me think about a different kind of 
pressure system. Have you ever thought about 
how we can’t see the wind, but we still believe 
it’s there? We feel it on our skin, we hear it as 
it blows over treetops and can watch it turn 
a person’s umbrella inside out on a rainy day 
(which is never not funny).  

Mental health is like the wind; except we don’t 
give it nearly as much credit. Just because you 
don’t have a nose that’s running like a tap and 
a terrible cough, doesn’t mean that you’re not 
experiencing symptoms. After all, that’s the main 
problem with feelings – we feel them.

It might be time to take a mental health day. 
Just think of it as a sick day but with a much 
lower temperature. All you have to do is tell 
your boss you’re not feeling well. Just like your 
physical health, your mental health needs 
looking after too. If you’re still not feeling good 
after a rest, it might be time to talk to someone 
who can help. 

Because the thing is, I’ve gotten to know ALOT 
of dirty words in my time, but mental health isn’t 
one of them.  In fact, those are two words we 
need to speak a little more often. 

I know that yoga and meditation are all the 
rage right now but I’m honestly so sick of it. My 
director keeps trying to make us do team yoga 
before work or download meditation apps. She 
even recommends self-help type books and 
asks if we’ve read them. How do I politely say, 
thanks but we need extra staff, not self-care?

From, 

Downward Don’t
Dear Downward Don’t

Once I was very stressed because someone stole 
my car and a friend told me that I should go to a 
yoga class. But I thought they said, you should pour 
a glass. I might not have achieved total zen but at 
least I had wine. And my car ended up being right 
where I parked it. 

I think your director and my friend would get along 
great. They’re both well-meaning and think that a 
bit of wellness can bring about world peace. Which 
seems like a bit of a stretch to me. 

I think the main problem here is that your 
director is using a Band-Aid for a broken leg. Yoga, 
meditation, and self-help are all great things to 
do for mental health but they’re not solutions to 
workplace problems. My friend should have helped 
me look for my car. Maybe your director should 
ask you what you need to be ok at work. Perhaps 
you could take the lead and ask your boss if you 
can swap yoga out for a team chat and check-
in. Because we can only find a solution if we all 
understand what the problems are.  

Alternatively, you could just say; thanks for the 
early morning invite but no thanks, I’m going to 
namastay in bed. 

If you have any work or life issues you would like advice about, 
please send these through to: Marketing@onetree.org.au. 
We look forward to hearing from anyone.

Click above if 
you enjoyed this 
newsletter 
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