
We really shouldn’t be telling you 
this.... 
 We had a near miss as an organisation. We looked market failure in 
the eye. It was an incredibly difficult time. In 2023 One Tree will have 
been operating for 50 years. It would have been terrible if we had 
been forced to close our doors. 

One Tree is one of the only (larger) organisations that has successfully 
and sustainably delivered early education and care services in rural 
and remote areas. If we closed our doors many communities would 
be without services. For some communities this would impact 
the most vulnerable and at-risk children in Australia. We have an 
obligation to keep doing the 
work we do to help make the 
lives of these children better. 

The wonderful news is the 
restructuring we did and all the 
associated strategies that have 
been put into place have worked. 
One Tree is okay. Not only okay as 
we were able to increase office-
based salaries by 5%-8%. This was 
after not being able to give any pay increases for a couple of years. 

However, this has meant some changes to how we do things. And 
there will be more to come. We are now operating in a much more 
challenging environment, and it is necessary to adapt. Change 
is always difficult to accept. Everyone feels uncomfortable. This is 
normal. 

We weren’t lucky to have kept the organisation going. We had 
to seize the day and accept responsibility for the future of the 
organisation.  We did this for the communities, the families, the 
children and our employees, all who rely on us. 

In early 2022 we announced a restructure. We made two positions 
redundant and presented the strategies that would be put in place 
to ‘get things back on track’. The table over the page identifies where 
we are at.

I believe life is a series of near 
misses. A lot of what we ascribe 
to luck is not luck at all. It’s 
seizing the day and accepting 
responsibility for your future. It’s 
seeing what other people don’t 
see and pursuing that vision.

--- Howard Schultz ----

NOVEMBER

08-14 National Recycling   
 Week
10 World Science Day for   
 Peace and Development
11 Remembrance Day
13 World Kindness Day
16 International Day for   
 Tolerance
20 Universal Children’s Day
25 White Ribbon Day

Calendar of 
events

DECEMBER

10 Human Rights Day
24  Christmas Eve
25 Christmas Day
26 Boxing Day
31 New Year’s Eve

JANUARY 2023

01 New Year’s Day
01  World Day of Peace
18  Winnie the Pooh day
22  Chinese New Year
26 Australia/Survival Day
28 International LEGO  
 Day

SPRING 000000015

1st November 
2022
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There is a lot more work being done to improve One Tree’s position and ensure the 
continued longevity of the organisation for many years to come. Much of this work is on 
maximising benefits (increasing income) from what makes us unique. Innovation like 
our EduTribe membership of over 19,000 educators, our EduTribe FIFO model and our 
Registered Training Organisation. 

We will also continue to focus on quality. The National Quality Standards 1 Program and 
Practice training has been rolled out to Central services and is now going to be rolled out 
to One Tree Defence Childcare Unit services. 

Work has also been done to reduce the work associated with auditing services. 

We acknowledge that change is uncomfortable for everyone but the cost of not doing 
these things is too great. Communities need the services we provide. Especially those 
communities that are vulnerable and where very few organisations have the experience 
and success One Tree has working in these areas. And our staff, who need to know they 
have a guaranteed job. 

Once again, One Tree has lived its purpose of ‘transforming challenges into possibilities 
with people and communities’. Remember YOU are the ‘with people’ in this story. Thank 
you for your support. We can’t do this without you.  

Strategy Update

1. Government COVID grants for special 
circumstances submitted.

$900K of funding received contributing to a 
better than budget result.

2. Lobbying government to become a Public 
Benevolent Institution (PBI) with Deductible 
Gift Recipient (DGR) status so staff salary 
packages can be increased by up to 15% to 
attract more staff.

Original strategy implemented but had to 
be put on hold until 2023 due to a change of 
government.

3. A project to maximise income and decrease 
expenditure at services (Project Reset).

The monitoring project documented in the QM-
POL-020 Service Performance Monitoring Policy 
resulting in continued surpluses each month.

4. Projects focussing on effectiveness and 
efficiencies to minimise costs.

The new approach to quality management 
documented in QM-POL-012 Quality Management 
NQS Policy aimed at giving more time to focus on 
efficiencies and effectiveness going forward.

5. A restructure of the operations (approach). This is in development. A significant project 
related to this will be presented to the Board in 
October 2022.

6. Natural attrition and not replacing staff on 
maternity leave

Ongoing.
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CEO

Have you ever felt so frustrated, stressed and overwhelmed by something at work that 
you couldn’t sleep or stop thinking about it? I have. 

I can never be my best self in situations like this. I say things I wish I hadn’t said (later) 
and I’m less tolerant and kind towards others. I know this is not who I want to be. I can 
see that it impacts other people negatively and I know I am not making the situation any 
better. 

My mood and attitude affect the people around me, and the culture of the organisation 
and I really want One Tree to be a great place to work. I also want to be my best self. 

The last time this happened I felt desperate. It was only a few months ago. You would 
know the story, I am sure. Short on staff. A matter that was out of my control. Wanting 
to do the best for the people concerned and the organisation. People being hurt and 
expressing their anger at me … 

At two o’clock one morning I lay awake (for yet another night) trying to work out how 
to best deal with all that was happening. Eventually I stopped even trying to sleep and 
sat up in bed googling on my mobile looking for an answer. There’s a guy I follow on 
LinkedIn. His name is Dr. David Dugan. He operates a company called Abundance Global. 
If you are into leadership, he’s worth following. 

Anyway, one thing he put forward that really helped me in that moment I’m going to 
share with you. I have to say it helped me sleep that night and is a tool I continue to use.

I can only make something better if I have control over it. If I can’t control it and I spend 
my time and energy worrying about it, talking about it and trying to make it right I won’t 
succeed. Simply put, I will be stressed. I need to 
decide what I do have control over in any situation 
and focus my energy there.

Dr. Dugan also put forward that most of the 
things we worry about that we have no control 
over don’t happen. 

Direct control

I needed to focus 90% of my thoughts, 
discussions, actions and energy where I have 
direct control.

For me this was about ideas, policy, plans, decision 
making, my moral compass and how I treat 
others (or choose to act).

backchat

continued over the page

Direct Direct 
ControlControl

90%90%

Influence 10%

No control 0%
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continued from previous page...

What I saw 
working from home

Bob the goanna

Photo from Kirsten Webster.

Please send in any photos to 
contribute to this section to 
Marketing@onetree.org.au

Influence

Believe it or not even CEOs have only as much influence 
as others give them. Dr. Dugan believed this was as little 
as 10%. So, I should spend no more than 10% of my time 
trying to influence those people who were focusing their 
anger at me. 

No Control 

I should put no energy, thoughts or actions where I have 
no control. 

I spent some time brainstorming what I could directly 
control, influence and what was out of my control in the 
situation. I literally wrote a mind map. 

Then I focussed 90% of my thoughts and where I spent 
my time on what I had determined I could control.

I stopped being upset about what people were doing and 
saying because I had no control over how they perceived 
the situation or how they felt. I decided all I could do was 
listen, be empathetic and give them set times to say what 
they thought. This was the 10% of influence I had in this 
situation. 

I can say that everything that was keeping me awake at 
night (things I had no control over) didn’t happen. Dr. 
Dugan was right. I did the best I could possibly do with 
those things I had control over – and so did everyone else. 
It all worked out and I am now able to transform the next 
challenge into a possibility without losing any more sleep.    

This approach helped me get through a challenging time. 
I hope it helps you. 

I asked the marketing and communications team to read 
this article for their feedback and Elena Cheremisenova 
(Digital Product Specialist) said:

“I sometimes do a sort of variation of this approach 
for myself. If there are specific fears in the zone of my 
control, I write them down, eliminate artificial ones 
(those in my head) and turn real ones into tasks.”

I thought this was some very good additional advice.  

Karri Hillier

mailto:Marketing%40onetree.org.au?subject=What%20I%20saw%20working%20from%20home.


NO 
OFFENCE 

BUT
… if you have bought into the fad of quiet 
quitting, you may be damaging your 
mental health.
Quiet quitting is essentially about seeing how little work you can get 
away with. Basically, checking out mentally from your job without 
actually leaving your job.

Quiet quitting will make a large part of your life feel like it has no 
purpose or meaning. It also shows a lack of respect and trust. This 
is not a strategy for long-term happiness or success. Quiet quitting 
also tends to depress morale making you feel down in the dumps. 
This can lead to depression and can have a negative and lasting 
effect on your mental health. 

A great deal of what is written about quiet quitting seems to focus 
on two choices - either we care about our jobs, work far beyond our 
limits and risk burn-out or we disengage and do the bare minimum. 

There is a third choice, however. This is to be fully engaged and still 
take care of our health and happiness. Rather than taking a bare 
minimum approach, you commit to providing value within the 
boundaries of a sustainable role. All of us are capable of proactively 
reshaping the boundaries of our job and relationships at work to 
cultivate meaningful work.

If you want to take the third choice and stay engaged rather than 
quiet quitting, here are some tips:

• Focus on outcomes, not input. Don’t measure your value or 
productivity in terms of hours worked or effort expended. Look to 
results and outcomes.

• Focus on solutions. Seek an agreement in which you are 
satisfied and feel respected for your work. 

• Be positive. There are always some parts of your job that you do 
not like. Focus instead on the core responsibilities that you do 
enjoy and where you can deliver value.

• Be wholehearted about your work. “The antidote to 
exhaustion is not necessarily rest... the antidote to exhaustion 
is wholeheartedness.” – David Whyte, poet. One way we can all 
be wholehearted is to reimagine our work and craft it in a more 
meaningful way. 

However, if you really hate what you do, you should probably try to 
find another job. Being checked out at work and just going through 
the motions is not healthy for anyone. Both you and your employer 
deserve better.
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What a journey it has been from the first sighting of the empty 
characteristic building built in 1960 by Sarah Short and Tracey 
Jones back in 2020 to the present day in October 2022. The 
dream of moving a roll in roll out service to its very own building 
where children can have input into their own space, feel like they 
belong and be a part of the being and becoming.

When Trudi Robson joined One Tree Community Services in 
November 2019 the dream for c-Verse Palmyra was passed on 
to her. The process of working with the City of Melville to secure 
the lease of the building under One Tree Community Services 
began, along with sourcing quotes for the works that would 
need doing to get this building up to a high standard and ready 
for service.

In 2020, a walk around the building with City of Melville 
representatives to ascertain what needed to be completed and 
by whom ascertained that there was a lot of work to be done, but 
the challenge was accepted, and the journey began.  

This first walk around provided an insight into the building’s 
history. In the past it had been used for the Palmyra Primary 
School’s off site pre-kindy. It had not been occupied for over 5 
years, so was looking sad and neglected. 

It was cold, empty, full of cobwebs and had evidence of break 
ins and vandalism, but with a keen eye we could all see the 
potential.

Trudi began to source trades and get quotes to complete the 
works while the City of Melville arranged Development Approvals 
and Lease Agreements. As time went on, Tracey Jones as Acting 
General Manager came back onto the project to work with Trudi 
and help see it through. All in all, the journey took well over 2 
years and has at times consumed those who have worked on it. 

C-VERSE PALMYRA OSHC MOVE

The play equipment

The front yard – fabulous trees for 
safe risk taking

The backyard for future vegetable 
gardens
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Monday October 10th, 2022 was move in day. A day that had 
seemed so distant, a day that we had all worked so hard 
for.  The c-Verse Palmyra team (Bryttany, Aurial & Harmony) 
along with their RM (Trudi) were excited. The removalists 
had been booked and we were ready for pick-up of the 
service items gathered over three years at McKimmie Street 
and move them across the road to Zenobia Street Palmyra. 
But they were several hours late, and it meant we had to 
work through the evening to get everything unpacked 
and ready for the first day. By 7pm the new service looked 
amazing, and we could celebrate the achievements. We 
were all excited for the families and children to arrive in the 
morning. 

The first child arrived at 7.05am on Tuesday 11th October 
ready for Before School Care. As they walked into the 
building, the smiles and excitement were what we had 
all worked so hard for. Before long, the service was full of 
children, laughter, happiness and fun. It was now time for 
the children to pack up, put on their Hi Vis vests and line 
up in pairs ready for their first short walk to the Palmyra 
Primary School.   As I (Trudi) watched the educators and 
children walk out of the premises, I could feel my emotions 
building, and the tears well in my eyes, like that of a mother 
when she first takes her first born to school and must leave 
them. This was my time of reflection, my time to fast track 
through my mind all the challenges and wins we had with 
finally securing the building under the One Tree banner.   

The many challenges, hiccups and blocks that we endured 
along the way and still endure today will become distant 
memories, and we will be able to look back at the journey 
and feel proud of the achievements and look to the future 
families and children we will welcome to One Tree c-Verse 
Palmyra OSHC. 

Trudi Robson
Regional Manager c-Verse

The office – views from the office and the 
safety film being fitted

The main room

First day of BSC Tuesday 11th October 2022
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Shout-out award 
nominations...
Those who got two or more shoutouts. 

LOYALTY REWARDS 
PROGRAM

Penhaligon, Bonita
Cheeseman, Paige
Sharma, Rashmi
Ruhukail, Rahab
Watts, Chenoa
Sidhu, Gurdeep Kaur

YEAR ANNIVERSARIES
ACCESS TO ADDITIONAL SICK LEAVE*

 *Please read the MC-POL-004 On the Bus Loyalty   
  Program Policy for details.

Cahill, Nicola
Jennings, Niamh
Baks, Samantha
Braganza, Joanne
Couch, Charmaine
Patch, Andrew

2

YEAR ANNIVERSARIES
THREE DAYS ADDITIONAL LEAVE 
EACH YEAR*

3

YEAR ANNIVERSARIES
36,000 FREQUENT FLYER POINTS*6

List of staff...

Vranjesevic, Ljubica
Moller, Bianca
Lim, Lee Peing
Mulholland, Sharon
Cooper, Remi
Herbst, Henriette
Archibald, Rachel
Ihanimo, Miranda
Shipton, Dylan

Vernede, Nicole
Owens, Madisen
Ramondetta, Rebecca
Fowles, Belinda

Cameron, Lisa
Vallis, Renee
Crossfield, Laura
Aranda, Marilyn
Escobar, Maira
Jindal, Roshni
Karui, Georgina
Morley-Davies, Allannah

Just to let you know that due to our staff 
travelling less over the past couple of years 
we are a bit short of Frequent Flyer Points 
(FFP). We will be handing out these FFP to 
staff who were listed in the last quarter and 
each of you listed here for this quarter will 
receive FFP as they accumulate.
Thank you for your patience.

Employee Name Individual Group TOTAL

Angela Johnson 2 2

Ashlee Scott 3 1 4

Chelsea Heath 2 2

Christine Spartalis 2 2

Daniel Cooke 3 1 4

Fatima Bitir 2 2

Hannah Stokell 2 2

Kathryn Douglas 3 3

Ruth Civelle 4 1 5

Sarah Godhes Smith 2 2

Stacey Lette 2 1 3

Tassia McAffery 2 2

Thais Arruda 3 3

Tracey Jones 2 2 YEAR ANNIVERSARIES
50,000 FREQUENT FLYER POINTS*10

McManus, Claire
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Some of you will find good 
fortune by reading about our 
loyalty rewards program

Good fortune comes from
our loyalty rewards  program



Name: Ruth Civelle with five shoutouts  
Position: General Manager Defence
Reason for nomination: Ruth is doing an amazing job with supporting all staff 
while Coral is on leave. Ruth is a great advocate for everyone, and works so hard to 
make sure everyone is looked after and their needs are met where possible. 
Ruth is always being calm and supports the team through what seems to be 
some of the most difficult situations. Thank you Ruth for being an advocate, pillar 
and voice for those you work closely with. I wouldn’t want to do this every day 
without you as our fierce leader. Ruth you always have a smile on your face and 
happy to help whereever needed, even moving furniture. 
Ruth continuously shows great leadership skills. Her professionalism, courage and 
integrity hasn’t gone unnoticed and I thank her for always supporting me and my 
team. 

Congratulations to this quarter’s shoutout award winners. We acknowledge your 
hard work and dedication to One Tree. 

Our Shoutout winners embody our culture. They are the people who make One 
Tree the place to be. 

The Shout Out nomination process is a One Tree initiative, managed through 
Human Resources and Marketing.  It applies to the whole organisation.  Each 
month employees are asked if they know someone who deserves a shout out.  
This is someone who has gone above and beyond, tries their best, and makes the 
workplace happier. Nominations can be submitted at any time.   

Name: Ashley Scott with four shoutouts  
Position: Fees and Enrolments
Reason for nomination: Ashlee works tirelessly to improve Kids Brigade’s 
enrolments. Ashlee is always available to talk to about moving children to new 
rooms to make positions available for new families. Ashlee is a pleasure to have in 
enrolments and to work with.
Ashlee Scott is a dedicated employee, always goes above and beyond in her role, a 
loyal team member always looking out for her colleagues and always lending her 
knowledge and support, always has time for you and a great asset to the company.

Name: Daniel Cooke with four shoutouts 
Position: Kids Brigade
Reason for nomination: Daniel consistently works hard, and is eager to learn 
more. He is caring towards others and always makes sure to check in on others.
Daniel has worked with the preschool children to learn about gardening, Daniel’s 
dedication to the sustainable yard, teaching children a love of gardening, growing 
their own produce, is admirable. Daniel is also completing his Diploma at a great 
pace, showing commitment to improve his knowledge.
Daniel works in the preschool room everyday, and he has impressed me since I 
joined the team earlier this year. He communicates clearly and confidently with 
the children - he often enables our transitions by letting the children know what 
they need to do next e.g. we are going to begin packing up and line up at the door 
to go out for lunch. The children are fond of him, and often ask ‘Where’s Daniel?’ 
when he’s not on the floor. Daniel knows his job well, and performs outstandingly 
in a demanding role.

SHOUTOUT

And the top three 
shoutouts for this 
quarter are:

awards
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WHAT’S BEEN 
HAPPENINGHAPPENING

One Tree Wickham

One Tree Wickham has commenced a pen pal program 
with Gurlu Gurlu Maya, writing letters and drawing 
pictures to each other, and enjoying mini-excursions to 
the post office to post them.   

Registered Training Organisation (RTO)

Our RTO has a full-time trainer now working from our 
Darwin office.  Lare Stanton has 20 years’ experience in 
early childhood and has worked as a trainer for the last 
three years.  Welcome Lare!  

We are also getting ready to launch our Certificate II 
and Certificate III in Community Services, with our first 
trainees starting in Laverton from February 2023.  This 
program will support our staff working in community 
services to have the same opportunities for training as 
those in our children’s services. 

Sam Bullen has been promoted to general manager 
of the RTO. For those of you who don’t know Sam, she 
has worked for One Tree in various roles for almost 
20 years.  Sam joined the RTO in 2012, and under her 
leadership the team has grown significantly.  The 
growth of the RTO and the wonderful work being done 
reflects this amazing group of people.  

I don’t know how everyone else feels, but I swear 2022 has gone faster than any 
other year!  I find myself reflecting on the last three months in wonder.  While the 
Perth and Melbourne offices have been predominately working from home, our 
services have been out there, front-line, creating magic.  
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WHAT’S BEEN 
HAPPENINGHAPPENING

OTDCU Kids Brigade 

OTDCU Kids Brigade have 11 good reasons to celebrate.  
The service director Kerrie Gibbs has taken on seven 
trainees and four school-based traineeships (SBT) this year 
through One Tree’s RTO.  Many of the diploma trainees 
completed their course ahead of their study plan!   A 
massive achievement – well done to them all. Every single 
graduate we celebrate is one more educator to address 
the growing shortfall across the country.   

Gurlu Gurlu Maya CS Trainees

Our Pathways Program launched in Roebourne early this 
year and supports employment and training opportunities 
locally.  Four new trainees have been welcomed to the 
program this year, and are currently working on their ECE 
qualifications.   In total, there are now 7 trainees enrolled at 
the service – certainly something to be proud of!

Our workplace mentor Jackie has been supporting them 
with coordinating travel to work, inductions into the 
workplace and assisting in creating and maintaining a 
culturally safe space for all staff. 

Rebecca Young (service director) left the team in October 
for a regional manager position.  She is succeeded 
by Taylor Baker who is already adding value in the 
community.  Thank you Bec for all you did – we wish you 
well in your new role!
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Regional Manager (RM) changes 
Risa Ristanovich (regional manager communities) made a career 
change, leaving her role to join our people and culture team in our 
Perth head office. Risa now spends her days recruiting for One Tree 
and is already adding value.  

Hailey Farrell, who previously worked in communities assisting in 
the set up of the Yarralin service,  snapped up Risa’s former role.  
The team are excited to have Hailey back on board and we look 
forward to seeing Hailey grow and add value in her new role.  

Hailey’s departure from her former role in children’s services 
created a vacancy that Rebecca Young put her hand up for.  
Rebecca has been welcomed warmly by her new services and we 
wish her every success in her new role.

We are grateful for the staff that stay with us for a long time and 
are glad to be able to offer them other opportunities internally. To 
Hailey, Bec and Risa we say congratulations, and look forward to 
hearing about your achievements in your new roles. 

Tingira DCU
For those of you who don’t know, Tingira DCU closed its doors a 
few months ago due to mould from months of heavy rains, which 
made it unsafe for staff and children to continue to attend the 
service.

Staff and children were deployed elsewhere while we worked hard 
to get a demountable approved and licenced, while the previous 
building underwent extensive renovations to make it safe for 
everyone.

We are delighted to announce that the demountable has now 
been approved and licensed.  We are just awaiting the service 
approval.

For all of those who worked around the clock to achieve this 
incredible win, we thank you.  All involved in making this a 
possibility will agree that it was a herculian effort.  Another brilliant 
example of how we turn challenges into possibilities!

WHAT’S BEEN 
HAPPENINGHAPPENING
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WHAT’S BEEN 
HAPPENINGHAPPENING
OTDCU Kids Brigade

OTDCU Kids Brigade service has a wonderful connection 
with their local community.  From a simple family 
suggestion, the service created a clothing drive, to on-sell 
second-hand clothing to families and the local community.  
The response was overwhelming.  Kids Brigade intend to 
donate a box of children’s clothing to each of our NT sister 
services in our remote communities – Wadeye, Kalkarindji 
and Yarralin.  Well done Kids Brigade – these clothes will be 
very warmly received!

From the mouths of babes

Pannawonica Children’s services kindy recently enjoyed 
a science experiment where they explored handwashing, 
and why it is so important.  See below for some gorgeous 
comments – I especially like Kacey’s honesty.

The Pannawonica Kindy are including the children in their 
afternoon meal preparation.  They have become confident using 
a variety of kitchen ‘tools’ and I am sure it won’t be long before we 
see a few of these children on Master chef Australia!  
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The family information support and help (FISH)

The Family Information Support and Help (FISH) team 
have been busy designing and delivering a strengths-
based program of six modules to support children 
affected by trauma. Based on a positive behaviour 
support approach this program helps to build an 
understanding of effects of trauma.  It identifies 
related challenging behaviours and provides skills and 
knowledge in responding appropriately. This assists staff 
to be confident in supporting children. The first two 
modules were well received by Roebourne Child and 
Parent Centre (CPC) with an educator commenting “I felt 
that this was straight to the point and informative and 
that we learnt something. I would definitely recommend 
this to any service!” Delivery is taking place in the NT 
in October and further information can be found by 
emailing fish@onetree.org.au.

Promotion

We are pleased to announce that Henriette Herbst 
has been promoted to General Manager of Fees and 
Enrolments for Melbourne and Perth offices.  Hen has 
been with One tree for over three years and has played 
a critical role in maintaining the smooth running of fees 
and enrolments during a very difficult time.

Congratulations on your promotion Hen!  We are so 
grateful to have you on the team! 

WHAT’S BEEN 
HAPPENINGHAPPENING

mailto:?subject=
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Fine dining at Altona Meadows

Altona Meadows Children’s Service chef Andy 
goes above and beyond to ensure the children 
experience food using all their senses - sight, smell, 
taste and feel.

Andy ensures he uses the freshest ingredients from 
the changing seasons. For example, you will find 
freshly crumbed fish tacos, Vietnamese chicken 
and vermicelli salad with shredded vegetables, 
zucchini and corn fritters served with rocket and 
homemade kasundi and goat’s cheese on the 
menu (see pics). 

Andy has a  passion for cooking for the early years 
and would love to share his recipes, ideas and 
knowledge with other cooks/chefs within One Tree.  

Please reach out if you would like any further 
information, photos or if you are interested in 
chatting to Andy.

WHAT’S BEEN 
HAPPENINGHAPPENING



Since you asked...
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre
Dear Deidre
I’m feeling uncomfortable at work. There’s a 
group of people who are mean and so negative. 
My stomach becomes upset just thinking about 
them. I literally feel sick. This group is making 
me want to leave. My family say I’m crazy to 
stay. They don’t like how it’s affecting me, 
especially when I’m down in the dumps and 
grumpy at home. But I love my job. There are 
others that are really caring and I’m learning a 
lot. What do you think I should do? 

From, 

Sick to my stomach
Dear Sick to my stomach,

It sounds to me like you could be dealing with a 
group of toxic people. Toxic people are like a virus. 
That virus spreads through contact. It infects your 
mind and then spreads to your stomach and then 
… out beyond your workplace into your family (life) 
and the community. Albert Einstein (one smart 
bloke) said, ‘I will not allow anyone to walk in my 
mind with dirty feet ’.

Deary, when I think of toxic people, I think of those 
pictures you see of the COVID-19 virus with dirty 
smelly little feet stomping around in my head 
fouling up my mind and making my stomach feel 
squirmy. It’s not okay. 

If you have any work or life issues you would 
like advice about, please send these through to: 
Marketing@onetree.org.au. 
We look forward to hearing from anyone.

Click above if 
you enjoyed this 
newsletter 

For a short time during university I had a Saturday 
job at a real estate office. I was on reception with a 
couple of other girls. They were mean girls. One of 
the salespeople noticed I was upset one day and said, 
‘Don’t let negative toxic people rent space in your 
head. Raise the rent and kick them out’.  And I did. I 
focussed on the job and doing the best I could. I got 
noticed. They even asked if I’d stay and manage the 
office. But I had other plans.

This is what I recommend trying.
• Politely walk away when they are being mean or 

negative (don’t be tempted to listen or join in). Go 
do something positive that will make a difference 
- be a little more you, and a lot less like them.

• If you can muster up some courage, tell them 
they are causing you to feel uncomfortable. 

• If this doesn’t work and it’s still impacting you - tell 
your manager.

• If your manager doesn’t do anything tell your 
manager’s manager.

• If this person doesn’t help. Keep going to the next 
manager until someone helps.  

I’m not going to sugar coat it. It’s not easy dealing 
with toxic people at work. Even managers find it 
difficult. That’s why no one does anything to fix 
the problem. However, it is the responsibility of 
management to support you to be emotionally safe 
at work. 

If you do all this and nothing gets better, then I would 
look for another job. That workplace does not deserve 
you.  
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Since you asked...
Agony aunt Deidre Gumnut gives her advice.

Dear Deidre
Dear Deidre

I just want to say how annoyed I am in 
online Team’s meetings when people don’t 
turn on their cameras. Don’t they know 
how difficult it is to communicate properly. 
I need to see facial expressions! And when 
there are a few people in the meeting at the 
same time it’s impossible to work out who 
is saying what. I think it’s rude. Don’t you?

From, 

Faceless Fanny

If you have any work or life issues you would 
like advice about, please send these through to: 
Marketing@onetree.org.au. 
We look forward to hearing from anyone.

Click above if 
you enjoyed this 
newsletter 

Dear Faceless Fanny,

I hear you soul sister. It’s ridiculous that we 
have technology that allows us to have a face-
to-face with anyone anytime and we don’t use 
it. I am so tempted to say to people who won’t 
turn their camera on that … I can’t continue the 
meeting. They, of course, would ask why. And I 
would say, ‘Because the only reason they should 
have their camera off is because they are naked 
and imagining them naked is not helpful nor 
appropriate’.  
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